MINUTES OF BWG MEETING HELD 13 SEPTEMBER 2006

PRESENT:
Cllrs Hill, Rogerson, Sherras, Dyson, Sutcliffe, Knox, Sowter, Thompson, Taylor, Ranson, Director of Resources, Financial Services Manager.

1 Apologies
Cllrs Holtom, Hirst. Chief Executive

2 Revenue Monitoring 2006/2007

2.1
The Director of Resources took members through his report which showed the current position with the revenue budget for the current financial year.

2.2 He updated the group with the likely cost of items provided for within the budget contingency.  These showed a total likely cost of 250K compared with the contingency amount of £384k.

2.3
The Director of Resources then highlighted the main elements of the budget and explained that by monitoring these areas an indication of the overall under/overspend on the Council’s budget is shown.

	
	£

	Employee costs
	-114,000

	Fees and charges
	-11,000

	Interest
	-27,000

	
	-152,000

	Plus contingency savings
	-133,000

	Underspend at the moment
	-285,000



The Director of Resources commented that whilst it was too early to say whether these trends would continue, in past years savings had been made.

3
Capital Monitoring 2006/07

3.1 The Director of Resources updated the group regarding the latest position on the capital programme for 2006/07.

The Financial Services Manager explained how slippage relating to 2005/06 has been brought into the current year or unfinished schemes.

3.2
A number of questions were asked regarding individual schemes.  The Director of Resources added that monitoring evaluation statements were currently in the process of being prepared and would be reported to committees shortly.

4
Monitoring Council Reserves and Balances

4.1
The Director of Resources explained that it was important for the Council to formally document the management of our reserves and balances.

4.2
He highlighted the various earmarked reserves which are held for a specific purpose and also explained the Council needs to hold sufficient general balances to act as a buffer against unforeseen expenditure, emergencies, cash flow and reduced income.

4.3
A discussion took place regarding the appropriate level of general fund balances.  The Director of Resources recommended a reduction in the current level of £2.2m at the end of March 2006.  The minimum he would recommend would be £700,000.

4.4
Members then discussed the level of earmarked reserves general fund balances and those of the Housing Revenue Account.


Resolved:-  

That a report on reserves and balances is presented to the budget working group twice a year.

To agree the level and use of our earmarked reserves as indicated in the report.


To agree that the aim is to reduce General Fund Balances to £700,000 over the next five years.


To agree that the minimum level of Housing Revenue Balances be £450,000

5
Medium Term Financial Strategy (MTFS)
5.1
The Director of Resources presented a revised Medium Term Financial Strategy which sets out the background to the Council’s spending plans over the next three years.

The Strategy included reference to:

· Policy Context

· Demographic Factors

· Council Reserves and Balances

· National and Local Priorities

· Service and Financial Planning

· A Three Year Projection of Revenue Expenditure and Income

· Capital Spending

· Housing Revenue Account

5.2
Members discussed the strategy in some detail particularly the use of the Council’s accumulated General Fund balances.

5.3
It was agreed to set a strategy to reduce the Council’s General Fund balances by £1.5m over the next five years.  With an immediate transfer subject to the agreement of Policy and Finance Committee of:

i) £600,000 to the Capital Reserve Fund to finance future capital expenditure.

ii) £100,000 to a Community Enhancement Fund to grant aid Community Groups

£100,000 to a fund to grant aid Parishes and Recreation Associations with an emphasis on Play Equipment, Speed Indicator Devices and Village Halls.

£100,000 to a fund to develop community schemes in Longridge.

It was also agreed that the Council should use £120,000 p.a. from balances to help fund the Council’s revenue budget.

Members also agreed the 7 key elements of the MTFS as set out in the document.

The Director of Resources explained how these recommendations from the Budget Working Group would be reported to Policy and Finance Committee for final approval.

The next meeting was provisionally agreed for 10 October 2006 at 5pm 
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