	



Minutes of Accounts and Audit Committee

Meeting Date:

Wednesday, 29 November 2006 starting at 7pm.

Present:

Councillor E M H Ranson (Chairman)

Councillors:

J B Hill




J S Sutcliffe

A M Knox



C Warkman

R Sherras

In attendance:  Director of Development Services, Principal Auditor

Also in attendance: 

571

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors F E Dyson, Tom Keena - Audit Commission, Joanne Conway – PricewaterhouseCoopers and the Financial Services Manager

572

MINUTES

The minutes of the meeting held on 19 September 2006 were approved as a correct record and signed by the Chairman.

573

DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

574

PUBLIC PARTICIPATION

There was no public participation.

575
COMPLIANCE WITH THE CIPFA CODE OF PRACTICE FOR INTERNAL AUDIT 

The Director of Resources submitted a report requesting Committee’s approval of a revised Internal Audit Charter and Terms of Reference together with the Code of Ethics and the Strategy of the Internal Audit Service.

He reminded Members that the Council were required under the Accounts and Audit Regulations 2003 to make provision for internal audit in accordance with the CIPFA Code of Practice for Internal Audit in Local Government in the United Kingdom 2003.

This Code of Practice defined standards on the way in which the Internal Audit Service should be established and undertake its functions.  The Director of Resources was required professionally to demonstrate adherence to this Code and compliance was the subject of continual assessment by the Audit Commission.  

CIPFA had released a revised Local Government Internal Audit Manual for 2005 containing best practice models and although the Council’s Internal Audit had already fully covered the application of the Code with the establishment of the Accounts and Audit Committee it was considered opportune to review again the requirements and best practice models.  It was proposed to introduce an Internal Audit Charter and Terms of Reference document, a copy of which is attached as Appendix A to these minutes.

The Code of Practice also contained requirements to set minimum standards for the performance and conduct of all internal auditors and covered four main principles: 

· Integrity;

· Objectivity;

· Competence;  and 

· Confidentiality.

A proposed Internal Audit Code of Ethics is set out as Appendix B to these minutes.

The Director of Resources also submitted a proposed Internal Audit Strategy which was based on best practice by CIPFA.  He reminded Members that these arrangements had already been in place for many years.  A copy is attached as Appendix C to these minutes. 

Committee considered the Internal Audit Charter and Terms of Reference and suggested that in cases where recommendations of Internal Audit are rejected by Chief Officers and departments, the matter should be referred to the next Audit and Accounts Committee for investigation.  They also suggested that the Chairman of the Audit and Accounts Committee should be added to the names of contactable people in the Council’s Whistleblowing Policy.  

RESOLVED:
That

1.
the report of the Director of Resources be noted;  and

2.
the Internal Audit Charter and Terms of Reference, the Internal Audit Code of Ethics and the Internal Audit Strategy be approved and the appropriate changes to financial regulations be made.  

576

AUDITING OF CONTRACTS AND PARTNERSHIP

The Chairman thanked the Director of Resources for his report but suggested that he was more concerned with Agreements and Contracts which were entered into after Committee decisions and where the Terms of Reference agreed by officers or the Chairman and Vice Chairman might be different to that which Committee thought they had agreed at their meeting.  He was of the opinion that, if during negotiations items were agreed which would affect the Committee decision, then they should be referred back to Committee for final agreement.

Committee also discussed the Council’s involvement in various partnerships.  The Chairman referred to a useful publication on the topic from the Audit Commission and asked the Director of Resources to obtain copies for all Committee Members.  He asked the Director of Resources to prepare a report on partnerships for the next meeting.  

RESOLVED:
That the report of the Director of Resources be withdrawn and he be requested to report to a future meeting setting out further information relating to the Chairman’s comments. 

577

LETTING OF CONTRACTS BY NEGOTIATED TENDER

Further to Minute 381 of this Committee held on 19 September 2006, the Director of Resources submitted a report updating Committee on questions raised at the last meeting with regard to negotiated tenders, quantity surveyors, quality of work etc.  With regard to the appointment of the Council’s Quantity Surveyor, he reported that the Surveying Manager was of the opinion that the present firm was competitive in terms of price and that the service they provided was excellent and he felt that with the proposed housing stock transfer imminent it was not worthwhile to review the situation.

The Surveying Manager was also of the opinion that with the proposed stock transfer imminent there was little point in changing the Council’s methods of negotiating tenders for housing maintenance work etc at this stage.  

The Committee were informed that the Council assessed the quality of work carried out by external contractors by tenant satisfaction surveys.  If the results of those surveys showed an overall satisfaction rate of 90% or above then the tender would be renegotiated with the contractor involved.  In addition, Officers within the Housing Maintenance Section also carried out regular on site inspections as the works were progressing in order to certify payments were correct and to ensure that works were progressing in a satisfactory manner.  

RESOLVED:
That 

1.
the report of the Director of Resources be noted;  and

2.
it be a strong recommendation to the Housing Committee that all the contracts which the Council at present have on a negotiated tender method be sent out to tender for the next financial year. 

578
PRICEWATERHOUSECOOPERS – INTERIM ANNUAL AUDIT LETTER 2005/2006

The Director of Resources submitted the PricewaterhouseCoopers interim 2005/2006 Audit Letter.  The conclusion was that through experience of two challenging and independent assessment process in 2005/2006 the Council was now in a position whereby key strengths and weaknesses within its management arrangements had been identified and in overall terms met the Audit Commission’s expected minimum performance standards of local authorities and, indeed, in some cases exceeded the standards.

RESOLVED:
That the report be noted. 

579
USE OF RESOURCES ASSESSMENT UPDATE


The Director of Resources submitted a report informing Members of progress with the use of resources assessment.  He informed Members that a small working group of officers and Members had been set up and considerable improvements had been made, particularly in areas where the Council’s performance was scored as inadequate.  

RESOLVED:
That the report be noted.

580

INTERNAL AUDIT PROGRESS REPORT 2006/2007

The Director of Resources submitted a report setting out the Internal Audit progress for 2006/2007.

RESOLVED:
That the report be noted.

581

PROPOSED APPOINTMENT OF EXTERNAL AUDITOR

The Director of Resources submitted a letter he had received from the Audit Commission regarding the appointment of the Council’s External Auditor for the audit of accounts for 2007/2008.  The letter informed Committee that the Audit Commission was proposing to extend PricewaterhouseCoopers appointment for a further year.

The Director of Resources and the Chairman both commented on the appointment and a general discussion took place.

RESOLVED:
That the Director of Resources inform the Audit Commission that the Council supports the appointment of PricewaterhouseCoopers as external auditors for 2007/8.

582

CIPFA TRAINING COURSE – EFFECTIVE AUDIT COMMITTEES

The Chairman reported on his attendance at a training course on the work of audit committees which he had found extremely useful.  He referred specifically to the appointment of independent members and to holding meetings where auditors and officers were not present.

RESOLVED:
That the report be noted.

The meeting closed at 8.27pm.



If you have any queries on these minutes please contact Marshal Scott (414430).

291106   JB/JS
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