	



Minutes of Housing Committee
Meeting Date:

Thursday, 27 May 2004 starting at 7.00pm

Present:


Councillor J Holgate (Chairman)

Councillors:


In attendance: Chief Executive, Housing Manager, Financial Services Manager and Homelessness Officer.

77
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Berryman, R Croasdale and H Douglas.

78
MINUTES

The minutes of the meeting held on 18 March 2004 were approved as a correct record and signed by the Chairman.

Councillor McGowan asked a question with regard to the three properties that have been empty for several years as to their current situation.  The Housing Manager informed Committee that these houses had been bought by SPACE Housing Association along with four others.  They had only then got grant for four instead of all seven and could not afford to do anything with the three remaining ones.  They have however, kept bidding for money over the past few years but with no success.  The Housing Manager reported that we are now working with SPACE Housing Association alongside the Health Authority and Social Services to bring all three of these properties back into use. 

79
DECLARATIONS OF INTERESTS

There were no declarations of interest.

80
PUBLIC PARTICIPATION

There was no public participation.

81
TENANT SATISFACTION STATUS SURVEY FEEDBACK

The Housing Manager reminded Committee that it was a requirement of all local authorities that every three years we undertake a tenant satisfaction survey and that this is a standard survey and must be carried out in a prescribed way.  She reported that the survey had been sent out to all Ribble Valley tenants in October 2003 and that there had been a 45% response rate.  The survey had differed from the last one in that there had been a different survey for tenants of sheltered accommodation that had asked a lot of additional questions specific to their needs and housing circumstances.  Overall, satisfaction with the services produced by Ribble Valley as its landlord had improved from 88.1% back in 2001 to 90.35% in 2004.  The Housing Manager highlighted several of the statistics with regard to community issues, contact with the landlord, repairs service and improving services.  

Committee were very pleased with the feedback from the tenant survey and felt that it was a credit to both the housing section and to the Borough Council as a whole.

RESOLVED:
That Committee note the contents of the report and receive an action plan for dealing with areas of concern at a future meeting of the Housing Committee.

82
SERVICE PLANS

The Housing Manager submitted service plans for housing strategic services, housing management and private sector housing for Committee’s approval.   She informed Committee that the amended service plans had been built on knowledge gained following CPA and were much more focused on Council ambitions and priorities with clear targets and that these targets had been set to link into the wider objectives contained in other Council strategic documents such as the Community Strategy, Housing Strategy, Business Plan, Corporate Plan and Crime & Disorder Reduction Strategy.

RESOLVED:
That Committee approve the service plans as outlined and receive six monthly reports on performance against targets.

83
PRIVATE FINANCE INITIATIVE OUTCOME

The Housing Manager submitted a report informing Committee of the outcome of our general fund private finance initiative bid in December 2003.  She reminded Committee that support had been given to officers to make an application for a private finance initiative in Ribble Valley for the provision of affordable homes and as such, an application had been submitted to the Office of the Deputy Prime Minister in line with the guidance and timetables issued.  The Housing Manager now reported that this bid had been unsuccessful due to the bidding round being over subscribed and that in fact only one district Council had been amongst the successful bidders.  

Committee felt that a good bid had been put forward and that should we be given the chance again we must submit another bid.  Committee were very disappointed that we had failed in this bid and asked that we might have a debrief session with the ODPM.

RESOLVED:
That Committee note the contents of the report and request a letter be written to the ODPM expressing our disappointment and asking for a debrief session.  

84
DRAFT EMPTY PROPERTY STRATEGY

The Housing Manager submitted a report including a draft Empty Property Strategy and asking for comments, suggestions and approval.

The Housing Manager reminded Committee that the Housing Strategy had identified the problem of empty properties in the borough and that as such a dedicated Empty Property Officer had been appointed and funded by Progress Housing Group to work in partnership with Ribble Valley Borough Council and South Ribble Borough Council.  The Empty Property Strategy investigates all the issues in relation to the impact of empty properties in detail and also includes an action plan for the next 12 months and sets specific targets in relation to that period.  

Committee felt that this was an excellent report that could really make a difference if we went ahead and put into action the suggestions made.

RESOLVED:
That Committee approve the draft Empty Property Strategy.

85
REVISED ALLOCATIONS POLICY

The Housing Manager submitted a report seeking Committee approval for revision to the Allocations Policy to reflect the amendments brought in under the Homelessness Act 2002.  The Homelessness Act 2002 had placed a new duty on local authorities in relation to the homeless function and allocations.  The main changes included a requirement for local authorities to review the needs of their area in relation to homelessness and produce a strategy to deal with this to increase in the range of client groups that local authorities have a duty to provide accommodation to and give reasonable preference under their Allocations Policy to all those deemed to be homeless, whether in priority need or not and intentional or not.  The Housing Manager reported that it was important that following approval of the Policy, that its introduction was managed as efficiently as possible and that this would require a substantial input from the IT section.

RESOLVED:
That Committee approve the Allocations Policy as outlined.

86
EXTRA CARE SHELTERED ACCOMMODATION 

The Housing Manager submitted a report informing Committee of the latest development in the provision of extra care sheltered accommodation within the Ribble Valley.  She gave a background to the Committee informing them that Social Services had been tasked with reducing the number of admissions to residential homes throughout Lancashire, and that the resultant gap in provision was now being met through extra care group partnerships between housing providers, Social Services, care agencies, health authorities and the voluntary sector.  A carefully planned approach by the Ribble Valley Extra Care Partnership had resulted in the opening of the first extra care initiative at St Anne’s Court, Clitheroe in July 2003 and this had proved to be very successful.  Social Services were now looking to extend this to the Longridge area and had recently been working with St Vincent’s Housing Association at Pleasington Court and were now keen to extend the service into Towneley House, Longridge.  

Committee felt that this was a great step forward and that the Social Services should be encouraged to expand along these lines.

RESOLVED:
That Committee support the expansion of extra care within the Council's sheltered accommodation schemes as appropriate.

87
CAPITAL OUTTURN 2003/04

The Financial Services Manager submitted a report for Committee’s information with regard to the final position of the capital programme for the last financial year and the likely level of slippage on this Committee’s schemes. 

RESOLVED:
That the report be noted.

88
GENERAL REPORT – CHIEF EXECUTIVE

The Housing Manager submitted a report outlining the various relevant housing performance indicators.  

RESOLVED:
That the report be noted.

89
GENERAL REPORT – DIRECTOR OF COMMERCIAL SERVICES

The Surveying Manager submitted a report updating Committee on the progress with the various schemes currently being undertaken and seeking agreement for a renegotiation with the current contractors for the electrical contract.

RESOLVED:
That Committee:

1.
note the report; and

2.
agree to negotiate with Jack Cunliffe (Blackpool) Ltd a tender for the carrying out of the remainder of the electrical repair and testing works.  

90
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

91
IMPROVEMENT GRANTS 

The Housing Manager submitted a report outlining two landlords grants, two minor works grants and one disabled facilities grant.

RESOLVED:
That the report be noted.

The meeting closed at 8.25pm.

If you have any queries on these minutes please contact David Morris (414400).

270504

OH/EL



P Ainsworth


I Brown


M Fielding


J McGowan


C Ross


M Sutcliffe


N C Walsh




















PAGE  
70

