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1
PURPOSE

1.1
To let you know the position for the first nine months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall underspend of £132,617.

	
	Original Estimate

£
	Actual 

(Including commitments)

£
	Difference

£

	Administration
	859,528
	834,157
	25,371

	Planning
	-163,836
	-201,881
	38,045

	Building Control
- Fee Earning
	-128,661
	-167,177
	38,516

	
- Non-Fee Earning
	3,183
	-148
	3,331

	Environmental Enhancements
	38,279
	35,097
	3,182

	Conservation
	2,003
	2,885
	- 882

	Economic Development/Promotion
	24,564
	11,748
	12,816

	Car Parks
- Off-Street
	-128,310
	-125,305
	-3,005

	
- On-Street
	4,071
	-7,575
	11,646

	Transport Subsidies
	277,028
	276,197
	 831

	Crime Prevention
	61,146
	59,160
	1,986

	Grants and Subscriptions
	24,450
	23,670
	 780

	
	873,445
	740,828
	132,617


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an underspend on this committee's budget at this stage in the financial year. 
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                                                                                   PLANNING & DEVELOPMENT COMMITTEE
ANNEX 1

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ADMINISTRATION
	 
	 
	 
	 

	Salaries / Ni / Super
	12,387
	 
	
	Under spend is mainly due to staff turnover in environmental health section

	Salaries overtime
	-5,463
	 
	
	Overtime being carried out by environmental health and building control sections. Expenditure for work by building control section is being recovered from Burnley BC

	Employee insurance
	3,295
	 
	
	Insurance recharged to development department has decreased compared to 2005/2006

	Mileage allowances
	2,771
	 
	
	Lower claims due to staff turnover in environmental health section, staff delaying claiming mileage allowances and delay in transferring costs to building control.

	Microfilming maintenance
	1,643
	 
	
	Expenditure not following same pattern as 2005/06

	Purchase of equipment & materials
	-4,191
	 
	
	Over spend is mainly due to contribution from all departments towards new Dictaphone system for which there is no budget provision.

	Communication Equipment
	1,170
	 
	
	Delay in recharge being carried out for email / Internet connections

	Consultants
	9,020
	 
	
	Little advise required to date on planning applications. Advise has been sought on Home-base appeal and on land to west of Simonstone Lane, Simonstone.. 

	Prints (Income)
	-1,280
	 
	
	Income from prints are slightly down compared to previous year.

	Planning lists ( Income)
	2,801
	 
	
	Sales of planning lists are up compared to 2005 and have already exceeded original estimate of anticipated income.

	 
	 
	22,153
	 
	 

	PLANNING 
	 
	 
	 
	 

	Planning control - planning fees (Income)
	9,064
	 
	
	Income is up mainly due to maximum planning fee of £25k received from British Aerospace in July.

	Planning policy - non recurring purchase of equipment
	30,001
	 
	
	Provision for planning inquiry split evenly - no expenditure to date

	 
	 
	39,065
	
	 

	BUILDING CONTROL
	 
	 
	 
	 

	Tuition fees
	2,866
	 
	
	A provision was included in the original estimate for training on the new system. It is anticipated that not all this will be required and there will be savings from this budget provision which will be reflected in the revised estimate.

	Professional Subscriptions
	-1,582
	 
	
	The over spend has been caused by member subscriptions to Royal Institution of Chartered Surveyors by approximately 77%

	Mileage allowances
	1,336
	 
	
	Delay in transferring cost to building control from departmental administration for mileage allowances paid in December.

	Software maintenance
	6,224
	 
	
	Over provided for software maintenance charge on new system, estimate to be revised.

	Computer Stationery 
	1,093
	 
	
	More expenditure is anticipated.

	Consultants
	5,731
	 
	
	Budget provision increase to allow for consultants to be employed to check on electrical installations. Contractors are registering as installers so that inspections are not required. Savings from this provision will be reflected in the revised estimate.

	Building regulation fees (Income)
	18,600
	 
	
	Although income was down at the start of 2006/07 it appears that it is picking up with more income received in  September, October and December compared to the previous year.

	Miscellaneous income - other LA's
	2,720
	 
	
	Charge being made to Burnley BC for work carried out by Ribble Valley building control section.

	Building control SAP fees (Income)
	1,765
	 
	
	Income has already exceeded full year estimate

	 
	 
	38,753
	 
	 

	OFF STREET PARKING
	 
	 
	 
	 

	Salaries / Enhanced Hours / Super
	-14,234
	 
	
	The over spend is due to staff being charged direct against service, rather than as an indirect support costs. This charge is to be split between off street and on street car parking.

	Wages
	-2,450
	 
	
	Delay in recharging costs to on street parking

	Repair & Maintenance - Buildings
	7,415
	 
	
	 

	Other contract payments
	3,799
	 
	
	Delay in being invoiced for £5 levy on Penalty charge notices from LCC

	Car park charges (Income)
	7,067
	 
	
	More income mainly from Chester Avenue, Lowergate, North street and Slaidburn car parks

	Car park Permits
	2,388
	 
	
	Increase in number of permits

	Car park fines (Income)
	-6,406
	 
	
	No income received from Parkwise since October.

	 
	 
	-2,421
	
	 

	ON STREET PARKING
	 
	 
	 
	 

	Wages
	2,148
	 
	
	Delay in recharging costs to on street parking

	Contract payment
	6,272
	 
	
	Change in the method of charging for NCP fixed cost has resulted in no charge being made.

	Purchase of equipment & materials
	4,672
	 
	
	Lower NCP variable costs and delay in being invoiced by LCC for August.

	Other contract payments
	2,672
	 
	
	Delay in being invoiced for £5 levy on penalty charge notices from LCC

	Fines (Income)
	-4,918
	 
	
	No income received from Parkwise since October.

	Court costs (Income)
	-1,620
	 
	
	No income received

	 
	 
	9,226
	 
	 

	ECONOMIC DEVELOPMENT
	 
	 
	 
	 

	Economic Development - Subscription
	12,123
	 
	
	The current under spend has been caused by expenditure in 2006/07 not following the same pattern as 2005/06

	Albion Mill - Legal Fees
	1,038
	 
	
	No invoice has been received to date in respect of the review of the rental charge on units 4 & 5.

	 
	 
	13,161
	 
	 

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	 
	 

	Community groups - grants
	-1,478
	 
	
	The current position shows an over spend of £1.5k, this over spend commits the remaining original budget provision for 2006/07.

	Countryside management -
	 
	 
	 
	 

	Emergency tree work
	1,323
	 
	
	Less emergency tree work has been required to date compared to 2005/06

	Purchase of equipment & materials
	-1,860
	 
	
	The current position shows an over spend of £1.9k, this over spend commits the remaining original budget provision for 2006/07.

	Area of outstanding natural beauty - contribution LCC
	6,600
	 
	
	Delay in paying contribution to LCC

	 
	 
	4,585
	 
	 

	CRIME PREVENTION
	 
	 
	 
	 

	Repair & Maintenance - Buildings
	2,560
	 
	
	It is anticipated that the current under spend will be used on the monitoring office in the new year

	Purchase of equipment & materials
	1,898
	 
	
	Little equipment has been required to date but cameras are reaching the end of their warranty

	Repairs to equipment
	-2,161
	 
	
	The current over spend has been caused by repairs to a fibre optic cable for camera 17 at castle museum

	Relocating CCTV Cameras
	1,555
	 
	
	Cameras are not currently being relocated. It is anticipated that there will be savings from this budget provision which will be reflected in the revised estimate.

	Other income
	-2,216
	 
	
	No contributions from business community for CCTV in Clitheroe or Whalley

	 
	 
	1,636
	
	 

	 
	 
	126,158
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