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1
PURPOSE

1.1
To approve the revised programme for the current year and also the future five-year capital programme for this committee.

2
BACKGROUND

2.1
This report will review the following:

i)
The current year's programme.

ii)
Draft programme of schemes to be carried out in the following five years (2007/08 to 2011/12).


3
ORIGINAL PROGRAMME 2006/07

3.1
The original capital programme for the current year consisted of two schemes these related to the car parks rolling programme for 2006/07 with a budget of £41,200 and the replacement of screens and ergonomics for our CCTV system  - £17,000.

3.2
Slippage of £29,100 in respect of the car parks rolling programme for 2005/06 has been added to the original programme.  This is shown in Annex 1.

4
REVISING THE CURRENT YEAR'S PROGRAMME

4.1
We have now discussed each scheme in the programme with budget holders and revised the programme to reflect likely expenditure this year.  This is shown in Annex 1, alongside the original estimate.

4.2
Updated capital evaluation forms for both schemes are attached at Annex 2 (YELLOW).

4.3
In summary, the revised programme is:

	Total

Approved Budget

£
	Revised Estimate for Current Year

£
	Expenditure to Date

£

	87,300
	46,100
	7,811


5
DRAFT PROGRAMME 2007/08 TO 2011/12

5.1
New schemes have been put forward by officers to form part of our five-year capital programme.  Annex 3 shows the draft programme for this committee.

5.2
You will see no new schemes have been put forward except for the bringing in to the programme of the 5th year for car parks rolling programme in 2011/2012.

5.3
Annex 3 is a possible programme that will require further consideration by the Budget Working Group and by Policy and Finance Committee who will want to make sure that it is affordable, both in capital and revenue terms.


Members should therefore consider the schemes in Annex 3 and any amendments you may wish to make at this stage.

5.4
Capital evaluation forms for all new schemes approved for next year (2007/08) will be completed and reported to committees in the next cycle.

5.5
A summary of the five-year programme for Planning and Development Committee is shown below:

	2007/08

£
	2008/09

£
	2009/10

£
	2010/11

£
	2011/12

£
	
	Total

£

	41,200
	41,200
	62,200
	41,200
	41,200
	
	227,000


6
RECOMMENDED THAT COMMITTEE

6.1
Approve the revised capital programme for 2006/07 as set out in Annex 1.

6.2
Consider the future five-year programme for 2007/08 to 2011/12 as set out in Annex 3 and agree any amendments you wish to make.
FINANCIAL SERVICES MANAGER
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8 JANUARY 2007

ANNEX 1

PLANNING AND DEVELOPMENT COMMITTEE

REVISED CAPITAL PROGRAMME 2006/07

	 
	 
	Budget Analysis
	Expenditure Analysis

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Revised 
	Budget 
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Estimate
	moved to 
	Expenditure

	 
	 
	2006/07
	 
	 
	Budget
	 
	2007/08
	To Date

	 
	 
	 £
	 £
	 £
	 £
	£
	£
	 £

	 
	
	 
	
	
	
	 
	 
	 

	 
	Planning & Development Committee
	 
	
	
	
	
	 
	 

	CARPH
	Car Parks Rolling Programme 2005/06 
	 
	29,100
	
	29,100
	29,100
	 
	6,331

	CARPI
	Car Parks Rolling Programme 2006/07
	41,200
	
	
	41,200
	0
	 41,200
	1,480

	ERGTV
	Replace screens and ergonomics CCTV system
	17,000
	
	
	17,000
	17,000
	 
	0

	 
	Total Planning & Development Committee
	58,200
	29,100
	0
	87,300
	46,100
	41,200
	7,811


ANNEX 2

	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CARPH

	
	
	
	
	

	Name of Scheme
	CAR PARKS ROLLING PROGRAMME 2005/06

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Improvements to car parks at Chipping

	Benefits of Scheme
	Housing and public car park which meets the expectations of those using it and which meets nationally agreed standards.

	Project Timetable
	Start Date
	February 2007

	
	Completion Date
	April 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	We have yet, despite exhaustive efforts to do so, to complete the negotiation regarding a new base for the car park and toilets at Chipping.  All delay is due to the Trustees.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes, provided the lease is sorted soon.

	What are the revenue implications of the scheme?
	Assuming that the introduction of charging for parking on this car park follows the improvement works there will be additional parking revenue generated.


	
	
	
	
	
	
	Cost Centre
	CARPH

	
	
	
	
	
	
	
	

	Financial 
	Revised estimate:
	£29,100
	

	Summary
	Approved Budget for Current Year:
	£29,100
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure

2005/06

£
	Expected Expenditure

2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	1,455
	26,200
	22,600

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	6,667
	2,900
	9,567

	
	TOTAL
	
	
	8,122
	29,100
	37,222

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	Oct 2006
	 Several meetings have been held with the Trustees and/or their Agents to date and whilst there is an agreement is principle to lease the car park and toilets to the council we have get to receive any formal proposals in writing.  All delays are as a consequence of the difficulties with the Trustees.  Until they are fully resolved work will not get underway.

	Dec 2006
	Pay and Display introduced at Sabden car park.  Works to be carried out at Bolton by Bowland car park including resurfacing shortly.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CARPI

	
	
	
	
	

	Name of Scheme
	CAR PARKS ROLLING PROGRAMME 2006/07

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	To improve the overall standard of the car parks in the Borough.  Work is likely to be undertaken at the car park at Chipping subject to agreeing the terms of a new lease with the Trustees.

	Benefits of Scheme
	Having public car parks which meet the expectation of their users and meet nationally recognised standards.

	Project Timetable
	Start Date
	August 2006

	
	Completion Date
	March 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Agreement of new lease with Trustees

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Only if staff are retrained and not transferred to the County Council on an arrangement of the termination of the Lancashire Highways Partnership.

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	CARPI

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£41,200
	

	Summary
	Expected Total Cost of Scheme:
	£41,200
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	
	
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	38,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	1,000

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	2,200

	
	TOTAL
	
	
	
	
	41,200

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End Sept 06
	Discussions are still ongoing with regard to new lease for Chipping car park

	End Dec 06
	Draft lease now received from trustees of Chipping car park and currently being evaluated by our Legal Section.  Anticipate this budget will need to be moved back to 2007/08


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	ERGTV

	
	
	
	
	

	Name of Scheme
	REPLACE SCREENS AND ERGONOMICS – CCTV SYSTEM

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Our CCTV monitoring services are currently provided by Broadland Guarding.  They recently brought to our attention a number of concerns, including discomfort of operators therefore an ergonomic risk assessment was carried out.

Following the risk assessment it has become necessary for the health and safety of the operation to redesign the layout of the office and the operating console.  In doing so, taking into consideration the life expectancy of the display screen, it would be beneficial to change the screens to flat screens at the same time.

Possible implications of not carrying out the required works are that Broadland Guarding may not be happy to carry on providing surveillance and we may be responsible for any future claims.

	Benefits of Scheme
	A safe and efficient working environment.

	Project Timetable
	Start Date
	April 2006

	
	Completion Date
	January 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	The project timetable may be affected depending on the priority given to this work.  The full cost can only be established when a full design of the scheme has been undertaken.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Only if staff are retained and not transferred to the County Council as a consequence of the termination of the Lancashire Highways Partnership.

	What are the revenue implications of the scheme?
	None.


	
	
	
	
	
	
	Cost Centre
	ERGTV

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£17,000
	

	Summary
	Expected Total Cost of Scheme:
	£17,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	16,000

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	1,000

	
	TOTAL
	
	
	
	
	17,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Subject to having sufficient staff resources available an assessment of the overall objectives of the scheme will be undertaken by the end of May.  This will produce a draft design proposal for estimating purposes.


ANNEX 3

	DRAFT 5 yr Capital Programme 2007/12  

	Scheme
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	Total

	 
	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 
	 

	Planning & Development Committee
	 
	 
	 
	 
	 
	 

	Car Parks Rolling Programme
	41,200
	41,200
	41,200
	41,200
	41,200
	206,000

	Replace some Car Park ticket machines
	 
	 
	21,000
	 
	 
	21,000

	Total Planning & Development
	41,200
	41,200
	62,200
	41,200
	41,200
	227,000


DECISION
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