RIBBLE VALLEY BOROUGH COUNCIL

REPORT TO HOUSING COMMITTEE



Agenda Item No 


meeting date: 
25 JANUARY 2007


title:
REVISED CAPITAL PROGRAMME 2006/07 AND PROPOSED



PROGRAMME 2007/12


submitted by: 
DIRECTOR OF RESOURCES


principal author: 
JANE PEARSON

1
PURPOSE

1.1
To approve the revised programme for the current year and also the future five-year capital programme for this committee.

2
BACKGROUND

2.1
This report will review the following:

i)
The current year's programme.

ii)
Funding streams for 2007/08.

iii)
Draft programme for five years (2007/08 to 2011/12).


3
ORIGINAL PROGRAMME 2006/07

3.1
The original capital programme for the current year included schemes at a total estimated cost of £1,357,400.

3.2
You will recall that net slippage was carried forward from 2005/06 of £103,300.  This included the overspend on the 2005/06 Repairs and Improvements Contract of £70,100.  This is shown in Annex 1, and leaves a total approved budget of £1,460,700.

4
REVISING THE CURRENT YEAR'S PROGRAMME

4.1
We have now discussed in some detail each scheme in the programme with budget holders and revised the programme to reflect likely expenditure this year.  This is shown in Annex 1, alongside the original estimate.

4.2
Updated capital evaluation forms for all these schemes are attached at Annex 2 (YELLOW).

4.3
In summary, the revised programme is:

	Total

Approved Budget

£
	Revised Estimate for Current Year

£
	Expenditure to Date

£

	1,460,700
	1,447,300
	1,034,094


5
CAPITAL FUNDING STREAMS 2007/08

5.1
Current Five Year Programme


This time last year the forward programme, based upon the Government’s allocations we expected to receive, was as follows:

	Scheme
	2007/08

£
	2008/09

£
	2009/10

£
	2010/11

£

	Housing General Fund Schemes
	 
	 
	 
	 

	Compulsory Purchase Orders
	0
	0
	0
	0

	Improvement Grants:
	 
	 
	 
	 

	Private Sector Renewal
	171,000
	171,000
	171,000
	171,000

	Minor Works 
	70,000
	70,000
	70,000
	70,000

	 
	241,000
	241,000
	241,000
	241,000

	Disabled Facilities Grants
	120,000
	120,000
	120,000
	120,000

	Total Housing General Fund
	361,000
	361,000
	361,000
	361,000

	 
	 
	 
	 
	 

	Housing Revenue Schemes
	 
	 
	 
	 

	Council House Improvements:
	
	
	
	

	MRA
	704,400
	704,400
	704,400
	704,400

	Supported Borrowing
	33,000
	33,000
	33,000
	33,000

	Total Housing Revenue
	737,400
	737,400
	737,400
	737,400

	 
	 
	 
	 
	 

	Total Housing Committee
	1,098,400
	1,098,400
	1,098,400
	1,098,400


5.2
New Five Year Capital Programme

5.2.1
We have not received official notification from Government Office North West (GONW) of our allocation for 2007/08.  However, we have contacted them and been given indicative figures.  We expected to receive official notification early February.

5.2.2
We now need to revise the original programme in light of these indicative housing capital allocations for 2007/08, which are as follows:

	
	2007/08

£000

	Support for Capital Expenditure (Revenue) SCE(R) – HRA
	33

	Specified Capital Grant – Disabled Facilities (estimate based on 2006/07)

- usually informed by end of January
	72

	Capital Grant
	286

	
	391


5.2.3
Under the Local Government Act 2003, credit approvals, you may recall, were abolished and a new prudential capital finance system introduced from 1 April 2004.  Local authorities were given support for capital expenditure allocations for both HRA and general fund and were also free to borrow themselves (unsupported) if they could meet the loan costs.

5.2.4
You may also recall in 2006/07 the Government again changed the capital finance system.  Whilst SCE(R) still exists for HRA schemes, General Fund SCE(R) has been replaced with a capital grant.  For 2007/08 you can see we expect to receive a capital grant of £286,000 for housing.  This grant will be used to finance housing general fund schemes along with the specified capital grant we expect to receive for disabled facilities grants.

5.2.5
GONW state the SCE(R) - HRA is paid to help us meet the decent homes standard for our stock.  This is how much capital expenditure that will receive support towards borrowing costs through HRA subsidy.  We no longer receive SCE(R) for commissioning projects.  Instead announcements for these will be made direct to social landlords.

5.2.6 In addition to our support for capital expenditure we receive a major repairs allowance (MRA), which for next year is £710,800.  This must be used for improving our housing stock.  Our latest estimates show that in addition there will be approx £100,000 unused MRA at 31/3/07*.

5.3
These funding announcements result in a possible programme for next year as follows:

	
	2007/08

£

	Housing Revenue Schemes
	

	Council House Improvements
- MRA
	710,800

	
- SCE(R)
	33,000

	
- Potential unused MRA
	*100,000

	HRA
	843,800

	
	

	Housing General Fund Schemes
	

	Improvement Grants/Minor Works Grants
	238,000

	Disabled Facilities Grant (DFGs)
	120,000

	HOUSING GENERAL FUND
	358,000

	Housing General Fund Funding
	

	Funding:
	

	Capital Grant
	286,000

	Specified Capital Grant (DFGs)
	72,000

	
	358,000

	Leaves:
	

	Unsupported capital expenditure which would have to be funded from the Council’s overall capital resources
	   0


5.4
As members can see this produces a balanced programme, which is fully funded from Government allocations.  If further expenditure were required this would have to be met from the Council’s own resources.

5.5
As with other service committees, Policy and Finance Committee will need to consider the overall five-year capital programme and the resource implications, in line with Council priorities.

5.6 Annex 3 shows the revised five-year forward programme.

6 HOUSING STOCK TRANSFER

6.1
The new 5 year programme has not taken account of the possible transfer of our housing stock on 1 April 2008.  If the transfer goes ahead then both expenditure and resources for the future years will be removed for HRA.

6.2
However, in 2007/08, if the stock transfer goes ahead the Council will have to ensure that the programme of works fully utilises the MRA allocation for next year plus any unused MRA from 2006/07.

7
RECOMMENDED THAT COMMITTEE

7.1
Approve the revised capital programme for 2006/07 as set out in Annex 1.

7.2
Consider the future five-year programme for 2007/08 to 2011/12 as set out in Annex 3 and agree any amendments you wish to make.
FINANCIAL SERVICES MANAGER

H2-07/JP/AC

11 JANUARY 2007

ANNEX 1

HOUSING COMMITTEE

REVISED CAPITAL PROGRAMME 2006/07

	 
	 
	Budget Analysis
	 
	 
	Expenditure

 Analysis

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Revised 
	Budget 
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Estimate
	moved to 
	Expenditure

	 
	 
	2006/07
	 
	 
	Budget
	 
	2007/08
	To Date

	 
	 
	 £
	 £
	 £
	 £
	£
	£
	 £

	 
	 
	 
	
	
	
	
	 
	 

	 
	Housing
	 
	
	
	
	
	 
	 

	 
	 
	 
	
	
	
	
	 
	 

	 
	Housing General Fund
	 
	
	
	
	
	 
	 

	AFORD
	Affordable Housing (commissioning rounds) 

Supported Borrowing
	 
	80,000
	
	80,000
	80,000
	 
	80,000

	EMPTY
	Empty Properties
	 
	46,000
	
	46,000
	0
	 
	0

	LHOME
	Improvements to Longridge Homeless Facility
	50,000
	
	
	50,000
	50,000
	 
	0

	Grants
	
	 
	
	
	
	
	 
	 

	DISCP
	Disabled Facilities Grants
	120,000
	20,600
	
	140,600
	140,600
	 
	130,623

	IMPFN
	Private Sector Renewal
	180,000
	
	
	180,000
	226,000
	 
	83,423

	MINWK
	Minor Works 
	70,000
	
	
	70,000
	70,000
	 
	57,733

	 
	Total Housing General Fund
	420,000
	146,600
	0
	566,600
	566,600
	0
	351,779

	 
	 
	 
	
	
	
	
	 
	 

	 
	Housing Revenue
	 
	
	
	
	
	 
	 

	HRDFG
	HR DFG 9 Vale House Close
	 
	4,900
	
	4,900
	3,900
	 
	3,876

	IMPCM
	Council House Improvements - 2006/07
	937,400
	-70,100
	
	867,300
	867,300
	 
	668,953

	TENSH
	Tenants suggested improvement schemes
	 
	5,000
	
	5,000
	6,000
	 
	6,011

	THIMP
	Showley Court improvements
	 
	16,900
	
	16,900
	3,500
	 
	3,475

	 
	Total Housing Revenue
	937,400
	-43,300
	0
	894,100
	880,700
	0
	682,315

	 
	 
	 
	
	
	
	
	 
	 

	 
	Total Housing Committee
	1,357,400
	103,300
	0
	1,460,700
	1,447,300
	0
	1,034,094


	RIBBLE VALLEY BOROUGH COUNCIL
	
	ANNEX 2

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	AFORD

	
	
	
	
	

	Name of Scheme
	AFFORDABLE HOUSING (COMMISSIONING ROUNDS) SUPPORTED BORROWING

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Affordable housing for rent and sale

	Benefits of Scheme
	Meet local housing needs – one of our key ambitions

	Project Timetable
	Start Date
	April 2005

	
	Completion Date
	March 2006

	
	Any Other Key Dates
	Description of Work

	
	
	New build schemes at Kirkmoor depot site and rear of Longridge Co-op.  Both schemes will provide affordable housing for both sale and rent.

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Planning permission required for Kirkmoor depot site, which may delay start on site.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	AFORD

	
	
	
	
	
	
	
	

	Financial 
	Less Transferred to Kirkmoor Scheme:
	£- 80,000
	

	Summary
	Less Transferred to Empty Properties Schemes:
	£- 40,000
	

	
	Approved Budget for Current Year:
	£200,000
	

	
	Expected Total Cost of Scheme:
	£  80,000
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	Expected Expenditure 2005/06

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	80,000
	80,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	80,000
	80,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2005
	We anticipate utilising the £200,000 as follows:


£120,000 to Space Housing for Longridge scheme.


£  80,000 to St Vincent’s regarding the Kirkmoor Road development.

	End June 2005
	The £80,000 contribution is still earmarked for a Kirkmoor scheme but the £120,000 for the Longridge scheme is no longer required as alternative funding has been secured by the housing association.  We are currently exploring other options to utilise this funding.

A separate report elsewhere on this agenda considers the Kirkmoor scheme in more detail.

	End Sept 2005
	Meeting with Space mid September who are now looking at options for delivering this scheme by March 2006.

	End Dec 2005
	Spoke to Space, confident of spending budget by March 2006.  Identifying properties at current time.

	End Sept 2006
	Budget spent, resulted in 4 properties being purchased via Ribble Valley Homebuyer Scheme

	End Dec 2006
	Scheme complete


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	EMPTY

	
	
	
	
	

	Name of Scheme
	EMPTY PROPERTIES

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Capital payments to RSLs/private developers to assist in bringing empty properties back into use

	Benefits of Scheme
	Regeneration areas, reuse of existing properties

	Project Timetable
	Start Date
	1 April 2005

	
	Completion Date
	31 March 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Identification of suitable projects may affect delivery

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	EMPTY

	
	
	
	
	
	
	
	

	
	Revised Estimate:
	£0
	

	Financial
	Slippage from 2005/06:
	£46,000
	

	Summary
	Total Budget for Year:
	£46,000
	

	
	Total Budget for Scheme:
	£100,200
	

	
	Expected Total Cost of Scheme:
	£54,242
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure

2005/06

£
	Expected Expenditure 2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	54,242
	0
	54,242

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	54,242
	0
	54,242

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2005
	Due to reduction in private sector renewal money available this year empty property budget will be utilised to bring empty properties back into use based on landlord/tenant grant criteria.  Grants are 50% of costs to set maximums.  Currently anticipate 10 additional former empty properties will be brought back into use via this budget.

	End Sept 2005
	£54,242 spent, £63,000 committed.

	End Dec 2005

	As above.  Spend will be achieved by 31 March 2005.

	End Sept 2006
	Properties identified no concerns re: budget spend

	End Dec 2006
	Budget transferred to Improvement Grants to cover funding and improvements to empty properties


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LHOME

	
	
	
	
	

	Name of Scheme
	IMPROVEMENTS/REVIEW OF LONGRIDGE HOMELESS FACILITY

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Refurbishment of hostel to provide energy efficient heating system and insulation

	Benefits of Scheme
	Energy efficient system

	Project Timetable
	Start Date
	Not yet determined

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None currently

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	In addition to the £50,000 in the general fund capital programme there will also be a contribution from the HRA as three of the flats are used for general let.


	
	
	
	
	
	
	Cost Centre
	LHOME

	
	
	
	
	
	
	
	

	Financial
	Revised Estimate:
	£50,000
	

	Summary
	Approved Budget for Current Year:
	£50,000
	

	
	Expected Total Cost of Scheme:
	£50,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	50,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	50,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Before a decision is taken to spend this money an option appraisal will be undertaken to see whether Beacon Villas is the most appropriate accommodation for a homeless service.  This option appraisal will consider the open market value that can be obtained for Beacon Villas, alternative locations for the homeless unit and the timescales involved in relocation.  A report will be taken to housing Committee in May/June 2006.

	End Sept 2006
	In year bid made to the Housing Corporation in partnership with Adactus HA.  If successful will result in substantial capital receipt to authority together with refurbishment of the building.  Flats will continue to be rented at social rent levels and Ribble Valley will lease back required no of units for homeless service.  Update meeting with Housing Association arrange for 10/10/06.

	End Dec 2006
	Sale anticipated to be finalised by end of February 2007.  Part of the budget will be utilised to set up a new homeless facility in Longridge.  Savings on this scheme will be used to support the improvements grant budgets.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	DISCP

	
	
	
	
	

	Name of Scheme
	DISABLED FACILITIES GRANTS

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Grants of up to £25,000 mandatory, £40,000 discretionary to individuals to allow adaptations to take place at their home to meet their disabled requirements

	Benefits of Scheme
	Enable people to stay in their own homes with an improved quality of life

	Project Timetable
	Start Date
	1 April 2006

	
	Completion Date
	31 March 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Level of work is out of control of local authorities as it is based on occupational therapist recommendations

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	DISCP

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£140,600
	

	Summary
	Expected Total Cost of Scheme:
	£140,600
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Grants
	
	
	
	
	140,600

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	140,600

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	No delay in commencing programme.  Rolls on from 2005/06 disabled facilities programme.

	End Sept 2006
	Current spend at end of September £48,618 in June with usual spending profile no issues subject to sufficient recommendations forthcoming for OT’s

	End Dec 2006
	Now ceased new approvals.  Budget fully committed.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	IMPFN

	
	
	
	
	

	Name of Scheme
	PRIVATE SECTOR RENEWAL GRANTS

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Financial contributions of up to £20,000 to bring properties to a fit standard.  Also used for landlord/tenant grants and group repair.

	Benefits of Scheme
	Improve condition of private sector.  Create additional units of affordable accommodation via landlord grants.

	Project Timetable
	Start Date
	1 April 2006

	
	Completion Date
	31 March 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None currently

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	IMPFN

	
	
	
	
	
	
	
	

	Financial 
	Revised Estimate:
	£226,000
	

	Summary
	Budget transferred from EMPTY:
	£46,000
	

	
	Approved Budget for Current Year:
	£180,000
	

	
	Expected Total Cost of Scheme:
	£226,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Grants
	
	
	
	
	226,000

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	226,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	No delay in commencing programme, it rolls on from 2005/06 private sector renewal programme.

	End Sept 2006
	Budget committed for year should be no issues with spend.  Spend at end of September £33,839.

	End Dec 2006
	Budget fully committed.  £46,000 transferred from the Empty Property Scheme


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	MINWK

	
	
	
	
	

	Name of Scheme
	MINOR WORKS GRANT

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Grants of up to £5,000 to carry out work to prevent properties becoming unfit

	Benefits of Scheme
	Prevents properties becoming unfit.  Improved environmental impact

	Project Timetable
	Start Date
	1 April 2006

	
	Completion Date
	31 March 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None currently

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None

	End Sept 2006
	Spend at end of September £27,528.84, healthy waiting list for minor works no problems anticipated.


	
	
	
	
	
	
	Cost Centre
	MINWK

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£70,000
	

	Summary
	Expected Total Cost of Scheme:
	£70,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Grants
	
	
	
	
	70,000

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	70,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	No delay in commencing programme it rolls on from 2005/06 minor works programme.

	End Dec 2006
	Budget fully committed


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	HRDFG

	
	
	
	
	

	Name of Scheme
	HOUSING REVENUE DFG – 9 VALE HOUSE CLOSE

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Extension to ground floor flat to provide facilities for disabled child

	Benefits of Scheme
	Provision of disabled facilities

	Project Timetable
	Start Date
	July 2005

	
	Completion Date
	October 2005

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	No

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	HRDFG

	
	
	
	
	
	
	
	

	Financial 
	Revised Estimate:
	£3,900
	

	Summary
	Slippage from 05/06:
	£4,900
	

	
	Total Budget for scheme:
	£25,000
	

	
	Expected Total Cost of Scheme:
	£24,000
	

	
	Approved by Committee:
	

	
	Date:
	

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2005/06

£
	Expected Expenditure 2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	20,100
	3,900
	24,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	20,100
	3,900
	24,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End Sept 2005
	Work 90% complete, no invoices received yet.

	End Dec 2005
	£20,000 spent, remaining invoices will be received prior to 31 March 2006 as all work should be completed January 2006.

	End Sept 2006
	Scheme complete – no more expenditure due.  Slight saving on this scheme.

	End Dec 2006
	Scheme complete – no more expenditure due.  Slight saving on this scheme.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	IMPCM

	
	
	
	
	

	Name of Scheme
	COUNCIL HOUSE IMPROVEMENTS 2006/07

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Planned maintenance work to decent homes standard

	Benefits of Scheme
	

	Project Timetable
	Start Date
	April 2006

	
	Completion Date
	March 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Housing Committee approval

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Agency staff currently utilised due to capacity/sickness

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	IMPCM

	
	
	
	
	
	
	
	

	Financial 
	Less overspend in 2005/06
	-£70,100
	

	Summary
	Approved Budget for Current Year:
	£937,400
	

	
	Expected Total Cost of Scheme:
	£867,300
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	775,100

	
	Retention (show separately)
	
	
	
	42,200

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	25,000

	
	Internal Salaries
	
	
	
	
	25,000

	
	TOTAL
	
	
	
	
	867,300

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	External redecoration contract out to tender with commencement of work April 2006.  Repair items to be reported to Housing Committee to provide approval of works.

	End Sept 2006
	External redecoration contract complete.  Repairs contract negotiation complete work to commence October 2006.  Completion March 2007.  Boiler replacements commenced April 2006 completion due December 2006.  Retention figure includes all outstanding retention from 2004/05 and 05/06, 06/07

	End Dec 2006
	Delays re access for boiler replacements.  Completion anticipated mid Feb 07. Repairs contract 50% complete.  Anticipate completion to programme end March.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2005/06
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	TENSH

	
	
	
	
	

	Name of Scheme
	TENANTS’ SUGGESTED CAPITAL SCHEMES

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Environmental or scheme improvements suggested by tenants

	Benefits of Scheme
	Tenants involved in determining improvements to their own areas

	Project Timetable
	Start Date
	1 April 2003

	
	Completion Date
	March 2006

	
	Any Other Key Dates
	Description of Work

	
	
	Conservatory to Pendle Court sheltered scheme

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None currently



	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Additional heating charge will be recovered through service charge.  No other revenue implications


	
	
	
	
	
	
	Cost Centre
	TENSH

	
	
	
	
	
	
	
	

	Financial
	Revised Estimate:
	£6,000
	

	Summary
	Slippage From 2005/06:
	£5,000
	

	
	Total Budget for Current Year:
	£5,000
	

	
	Total Budget for Scheme:
	£85,000
	

	
	Expected Total Cost of Scheme:
	£91,008
	

	
	Approved by Committee:
	Council

	
	Date:
	2 March 2004

	
	Minute Ref:


	762

	Expenditure

Analysis


	
	Actual Expenditure 2003/04

£
	Actual Expenditure 2004/05

£
	Actual Expenditure 2005/06

£
	Expected Expenditure

2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	24,950
	19,777
	40,270
	6,011
	91,008

	
	Retention 
	
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	24,950
	19,777
	40,270
	6,011
	91,008

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2004
	Planning permission applied for.  Quotes requested.

	End June 2004
	Planning permission granted.  Contractor selected.  Slippage from 2003/04 of £5,000 to be returned to housing revenue account to finance cost of options appraisal.

	End Sept 2004
	Conservatory ordered, cost £17,000.  Furnishings and floor coverings not included in this price.

	End Nov 2004
	On site with conservatory at Pendle Court therefore expect to complete this part of the scheme before the end of March.  Other works planned subject to available monies.

	End June 2005
	Planned for 2005/06.  Provision of catering kitchen at Littlemoor House, including all appliances.  Provision of furniture for conservatory at Pendle Court.  Alterations at Chatburn bungalow to provide warden office accommodation and communal facilities for tenants.  Plans already drawn up for all schemes.

	End Sept 2005
	Work on site for all schemes estimated completion January 2006.

	End Sept 2006
	Scheme now complete overspend of £1,011 due to undertaking additional scheme at Crowtrees Gardens Chatburn.

	End Dec 2006
	Scheme now complete overspend of £1,011 due to undertaking additional scheme at Crowtrees Gardens Chatburn


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	THIMP

	
	
	
	
	

	Name of Scheme
	SHOWLEY COURT IMPROVEMENTS

	Officer Responsible
	ROD PEARCE/CHRISTINE GRIMSHAW

	Description of Scheme
	To reduce overall number of bedsits by five and provide more modern accommodation

	Benefits of Scheme
	Improved facilities and therefore reducing possibility of properties becoming difficult to let

	Project Timetable
	Start Date
	

	
	Completion Date
	Summer 2005

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Vacation of flats

Agreement of tenants



	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Complete

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	THIMP

	
	
	
	
	
	
	
	

	Financial
	Revised Estimate:
	£3,500

	Summary
	Slippage From 2005/06:
	£16,900

	
	Approved Budget for Current Year:
	£16,900

	
	Expected Total Cost of Scheme:
	£76,541
	

	
	Approved by Committee:
	Housing

	
	Date:
	24 July 2003

	
	Minute Ref:


	245

	Expenditure

Analysis


	
	Actual Expenditure 2003/04

£
	Actual Expenditure 2004/05

£
	Actual

Expenditure 2005/06

£
	Expected

Expenditure

2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	27,905
	36,761
	4,416
	3,500
	72,582

	
	Retention
	
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	3,735
	224
	
	3,959

	
	TOTAL
	27,905
	40,496
	4,640
	3,500
	76,541

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End July 2003
	Meeting and consultation with tenants

	End August 2003
	Plans produced, out for consultation with tenants.  Decant process commenced.

	End Dec 2003
	Work progressing - one flat complete.  Currently out for prices for remainder of contract.  Likely to be complete by June 2004.

	End June 2004
	Work complete mid June.  Flats let to new tenants.

	End Nov 2004
	Contract complete.  Retention outstanding, due next financial year.  More work to be carried out to guest bedroom.  However, there will be a saving on this scheme of approximately £10,000.

	End June 2005
	Works still to be carried out to guest bedroom and purchase of furniture outstanding.

	End Sept 2005
	As end of June 2005.  Guest bedroom work to commence January 2006.

	End Sept 2006
	Scheme complete savings on this scheme £13,425

	End Dec 2006
	Scheme complete savings on this scheme £13,425


ANNEX 3

HOUSING COMMITTEE

DRAFT FIVE YEAR CAPITAL PROGRAMME 2007/12

	Scheme
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	Total

	 
	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 
	 

	Housing
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Housing General Fund Schemes
	 
	 
	 
	 
	 
	 

	Improvement Grants:
	 
	 
	 
	 
	 
	 

	 Private Sector Renewal
	168,000
	168,000
	168,000
	168,000
	168,000
	840,000

	 Minor Works 
	70,000
	70,000
	70,000
	70,000
	70,000
	350,000

	 
	238,000
	238,000
	238,000
	238,000
	238,000
	1,190,000

	 
	 
	 
	 
	 
	 
	 

	 Disabled Facilities Grants
	120,000
	120,000
	120,000
	120,000
	120,000
	600,000

	Total Housing General Fund Schemes
	358,000
	358,000
	358,000
	358,000
	358,000
	1,790,000

	 
	 
	 
	 
	 
	 
	 

	Housing Revenue Schemes
	 
	 
	 
	 
	 
	 

	Council House Improvements - MRA
	710,800
	710,800
	710,800
	710,800
	710,800
	3,554,000

	Council House Improvements - Supported Borrowing
	33,000
	33,000
	33,000
	33,000
	33,000
	165,000

	Council House Improvements – Fully Utilise Unused MRA
	100,000
	0
	0
	0
	0
	0

	Total Housing Revenue Schemes
	843,800
	743,800
	743,800
	743,800
	743,800
	3,719,000

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Total Housing Committee
	1,201,800
	1,101,800
	1,101,800
	1,101,800
	1,101,800
	5,509,000


DECISION
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