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1
PURPOSE

1.1
To inform Members of the statutory and strategic housing obligations which will remain with the Council in a post transfer environment. 

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions - To match the supply of homes in our area with identified need.

· Community Objectives - Access for all, community cohesion and housing.

· Corporate Priorities -  Objectives 1, 2 and 3.

· Other Considerations – None.

2
BACKGROUND

2.1
As Members are aware the stock transfer ballot is scheduled to take place in September 2007.

2.2
This report sets out the key housing statutory and strategic functions presuming a ‘yes’ vote in a post transfer environment.  It is essential that plans are made for the delivery of these housing functions post transfer.  To obtain Secretary of State endorsement of the transfer we will have to demonstrate that such services will be satisfactorily provided.  Government stock transfer guidance makes it clear that provision of adequate resources is essential for the post transfer strategic housing role.  Further guidance can be found at www.dclg.gov.uk.

2.3
The performance of an authority’s statutory housing functions will continue to be part of its comprehensive performance assessment and will be subject to best value reviews.  This report sets out the housing obligations under statutory and strategic functions.

2.3.1
Statutory Functions

Housing Allocations:  This is the process of prioritising applications and allocating long term social tenancies to households on the housing waiting list.  Under Part 6 of the Housing Act 1996 all housing authorities must have an allocation scheme.   A housing authority can discharge their Part 6 obligation to the Housing Association, however, the authority must establish service standards and monitoring systems regarding the day to day practice of the housing functions.  Therefore, the authority’s role will change from a position of allocating to a monitoring role of all allocations and nominations, both within the transfer stock and stock held by partner associations.  Discussions with neighbouring transfer authorities have revealed this monitoring role is carried out by monthly returns.  In addition, the Housing Needs Officers meet monthly with the new Association to discuss individual cases, the emphasis being on homeless nominations, followed by quarterly meetings between strategic managers and the Housing Association Manager.


The housing authority will retain the duty to ensure advice, assistance and information about making an application available.  


Homelessness:  The main homelessness duty under Part 7 of the Housing Act 1996 can be discharged by the Housing Authority via an agency arrangement with the Transfer Association.  No decision has been taken yet as to whether to retain or outsource on an agency basis.  However, should it be retained the increase in workload in this area would be that currently Christine Grimshaw provides management for two days of the week for the service and during the holidays operational cover.  Additional operational roles under this duty will include management and maintenance of the hostels including rent collection, repair inspection, co-ordination of improvements, signing up of tenants.  Basically all the landlord functions currently provided by housing revenue account staff.


Housing advice, prevention work, Government returns and the Homelessness Review and Strategy and delivery of all action plans will remain with the Council.


Private Section Housing:  The statutory duties which remain under private sector housing include:

· Control of statutory nuisance to detect statutory nuisance and investigate complaints under the Environmental Protection Act 1990 Section 79.

· Inspection and enforcement of the housing health and safety rating system under the Housing Act 2004.

· Housing assessments – the Housing Act 1989 requires housing authorities to consider the housing condition, need and local market conditions.

· Maintain an Improvement Policy for the area and administer the Policy.  In Ribble Valley this is through the Grant Policy which is to be amended this coming year and the delivery of discretionary renovation grants, mandatory disabled facilities grants, discretionary minor works grants and discretionary common water supply grants.

· Inspection and control of houses in multiple occupation.

· Enforcement of overcrowding standards.

· Licensing and enforcement of standards on caravan sites.

· Actioning the Council’s policy for travellers.

· Monitoring and enforcement of standards in private swimming pools.

· Responsibility for monitoring private water supplies, maintenance of sampling programme and provision of advice.

· Repair of defective private sewers and drains whether blocked, in disrepair or collapsed through appropriate Public Health Acts and the Building Act legislation.

· Enforcement of landlord’s responsibilities.

2.3.2
Strategic Functions



Strategy Implementation:  

· To maintain an up to date and a fit for purpose housing strategy and implement the current housing strategy objectives.  Also to organise and deliver the twice yearly Housing Forum.

· Annual review of the Homelessness Strategy and delivery of the action plan.  Organisation and delivery of the twice yearly Homelessness Forum and Steering Group meetings.

· Maintenance of partnership working with private landlords which has been established over the past two to three years through production of a twice yearly newsletter and Landlord’s Forum.

· Enabling development of affordable housing through the rural housing enablers work which includes housing needs assessments, liaison with Parish Councils and community groups and working in partnership with Housing Associations, and providing advice and assistance to private landlords and developers.  

· Delivery of the rural housing work plan which includes establishing an affordable housing register.

· 
Enable development of affordable housing through delivery of the landlord tenant initiatives to increase the private rented sector.  Working in partnership with the Housing Association in supporting bids to the Housing Corporation.  The enforcement of Section 106 Agreements and the delivery and operation of the Tenancy Protection Scheme which enables households to access the private rented sector. 

· Responsibilities for energy efficiency advice and assistance across the Borough.

· Delivery of the empty property strategy and agreed actions.

2.3.3
New Areas of Work Post Transfer


The new areas of work which will become part of the strategic housing role of the Council will include:

· Supporting people or supporting people work, including agreements of contracts, identified need etc, has in the past been undertaken by Christine Grimshaw, Housing Manager.

· Local area agreements – the local action plan which has to be delivered across all the Lancashire districts including the associated meetings again has been undertaken by Christine Grimshaw.

· Monitoring of the transfer authority and them adhering to every aspect of the Transfer Agreement is another large area of additional work.

3
ISSUES

3.1
Transfer of the stock and its associated staff will have a significant impact on the authority’s ability to fulfil its remaining statutory and strategic duties.  It is essential Ribble Valley, as the housing authority, continue to deliver the current high standard in these areas of work.  It is important is that Members appreciate and are aware of the housing authority’s important role and the significant housing responsibilities that remain post transfer.   The Audit Commission (Housing After Transfer: The Local Authority Role) briefing paper clearly identifies that retaining member interest and understanding of the remaining housing issues is key to a successful transfer. 

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications
· Resources – Should tenants vote for transfer at ballot in September 2007, there will be an immediate financial impact on Ribble Valley Borough Council as additional staff will be required to undertake statutory and strategic work.  The actual costs are not currently available as this will depend on the decision as to whether to retain in-house or deliver these services via an agency arrangement with the new organisation.  Further reports on this issue will be brought to Housing and Policy and Finance Committees. 

· Technical, Environmental and Legal – Transfer of the housing stock and associated staff will inevitably mean a loss of expertise in all areas of housing.
· Political – It is important that Members appreciate and are aware of the important role and significant housing responsibilities that remain post transfer. 

· Reputation – Ribble Valley has been extremely successful over recent years in relation to strategic housing work and should the transfer result in a reduction in this service, this is likely to have a negative impact on service users. 

5
RECOMMENDED THAT COMMITTEE
5.1
 Note the contents of the report.

DIRECTOR OF COMMUNITY SERVICES 

For further information please ask for Rachael Stott

, extension 4567
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