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1
PURPOSE

1.1
To let you know the position for the first nine months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall underspend by £91,967.

	
	Original Estimate

£
	Actual

(Including

commitments)

£
	Difference

£

	Organisation and Member Development
	245,653
	229,349
	16,304

	Resources
	1,275,144
	1,251,404
	23,740

	Corporate Management
	22,503
	27,594
	-5,091

	Policy and Performance
	145,976
	130,794
	15,182

	Chief Executive
	103,184
	113,148
	-9,964

	Office Accommodation
	164,293
	142,899
	21,394

	Council Tax/NNDR
	22,659
	9,145
	13,514

	Democratic/Member/Civic Expenses
	167,624
	168,886
	-1,262

	Elections/Electoral Registration
	26,087
	16,647
	9,440

	Meals on Wheels/Luncheon Clubs
	31,559
	24,382
	7,177

	Land Charges
	-70,223
	-68,780
	-1,443

	Licensing
	-48,093
	-69,523
	21,430

	Civil Defence
	47,010
	13,498
	33,512

	Superannuation/Audit Fees etc
	145,487
	178,511
	-33,024

	Grants and Subscriptions
	102,166
	115,986
	-13,820

	Estates
	-5,004
	118
	-5,122

	
	2,376,025
	2,284,058
	91,967


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an underspend on this committee's budget at this stage in the financial year.

SENIOR ACCOUNTANT
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ANNEX 1
   POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ORGANISATION & MEMBER DEVELOPMENT 
	
	 
	 
	 

	Organisation & Member Development:-
	
	 
	 
	 

	 Salaries / over-time / superannuation
	17,271
	 
	
	The under spend is as a result of staff turnover, maternity and adoption leave together with post remaining vacant and post transferring to other budget heads.

	 Advertising
	-2,268
	 
	
	Over spend caused by composite advert for receptionist and personnel officer and an advert for a customer service advisor

	 Purchase of equipment & materials
	-3,957
	 
	
	Equipment ordered but not received by the end of 2005/06 financial year, reserve provision of £4,800 set up to cover expenditure in current financial year.

	Maintenance of equipment
	2,404
	
	
	Reduction in maintenance contracts

	 Postages
	1,245
	 
	
	Trial change in method of posting letters has resulted in less post via Royal Mail resulting in current underspend.

	 Main telephone system
	8,977
	 
	
	Under spend is mainly due to a creditor provision made in 2005/2006 accounts for a maintenance charge still unpaid and also lower charges due to change in supplier.

	Printing (income)
	-1,001
	
	
	The income for printing newsletter for parish councils etc is slightly down compared to previous year. 

	Human Resource Development:-
	
	 
	 
	 

	 Consultants
	-10,200
	 
	
	The over spend is caused by the cost of the job evaluation scheme slipping in the 2006/07 financial year. Costs should be met from a contribution from the single status reserve fund.

	 
	 
	12,471
	 
	 

	
	
	
	
	

	RESOURCES DEPARTMENT
	 
	 
	 
	 

	Financial Services
	 
	 
	 
	 

	 Salaries / over-time / Ni / superannuation
	16,708
	 
	
	Under spend mainly due staff turnover - E-procurement assistant, audit technician, modern apprentice and clerical officer.

	 Staff advertising
	-3,085
	 
	
	Adverts for staff vacancies 

	Purchase of equipment and materials
	1,527
	
	
	A delay in an assessment of the need to replace equipment as result of Health and Safety checks has resulted in the current underspend.

	Car leasing 
	-5,145
	 
	
	The over spend is caused by a commitment to replace a vehicle. Budget profiled on actual expenditure.

	Legal Services 
	 
	 
	 
	 

	 Salaries
	8,291
	 
	
	Under spend due to staff choosing to work fewer hours.

	 Purchase of equipment & materials
	-2,354
	 
	
	Over spend is mainly due to contribution towards new Dictaphone system for which there is no budget provision.

	Reference books
	-1,782
	
	
	A review of the purchase of legal reference books is currently being undertaken.  Currently books are sent automatically when there are any changes, this has caused the overspend.

	 Legal fees
	1,672
	 
	
	Currently under spent due to little legal action being taken at present.

	Legal fees (income)
	-2,611
	
	
	Income from legal fees are below 4 year average for this time of year.

	Revenues & Benefits
	 
	 
	 
	 

	 Salaries / Ni / superannuation
	8,267
	 
	
	Staff turnover - benefits officer & billing assistant

	 Tuition fees
	2,414
	 
	
	Training expenses for the staff in benefits section being met from service budget.

	Printing and Stationery
	1,038
	
	
	The underspend is due to an incorrect split on the Finance department and stationery budget when the budget was broken down into section heads last year.  This will be rectified in the revised estimate.  The under spend is to be used to fund additional toner required when printing the budget book for 2007/08

	Computers 
	 
	 
	 
	 

	Salaries
	-2,311
	
	
	The over spend is a combination of the transfer of a modern apprentice into the IT section and staff vacancies.

	Other Training
	1,341
	
	
	No training has currently taken place this financial year resulting in the current under spend.  It is planned to use this budget in the near future.

	 Communication equipment
	-9,421
	 
	
	The over spend is due to the commitment to purchase mime sweep software to try to stop elicit emails. This cost is to be recharged to departments based on email users.

	 Intelco
	12,401
	 
	
	The under spend is caused by the termination of intelco agreement from May 2006, due to a new financial system being introduced

	 Software Maintenance
	-9,999
	 
	
	New software maintenance agreements started April 2006 which takes the place of Intelco resulting in over spend.

	Computer Stationery
	2,535
	
	
	A recent recharge to departments of the cost of computer consumables purchased from the beginning of the financial year has caused the current under spend.

	 Other Contract Payments
	-3,005
	 
	
	Risk management software purchased, cost will possibly be met from Risk management reserve fund, set up to pump prime risk management issues

	 
	 
	16,481
	 
	 

	CORPORATE MANAGEMENT
	
	
	
	

	Contact Centre:-
	
	
	
	

	Salaries / Wages / Superannuation
	-3,771
	
	
	The over spend is as a result of a transfer of part time post from Level C Reception to contact centre no reflected in budget  to be included in revised estimate.

	Non recurring purchase of equipment
	1,883
	
	
	Provision for set up costs not all utilised.

	Subscriptions
	-1,945
	
	
	Subscriptions to call North West and NWEGG not included in estimates

	
	
	-3,883
	
	

	POLICY & PERFORMANCE 
	 
	 
	 
	 

	Salaries / superannuation
	9,015
	 
	
	Under spend is due to staff turnover and maternity leave - corporate policy officer and assistant policy officer

	Staff adverts
	-1,502
	 
	
	Advert for assistant corporate policy officer

	Non recurring purchase of equipment
	1,152
	
	
	A provision was made for BVPI survey of £2,000 it is anticipated that £1,000 of which is to be release shortly

	Subscriptions
	-1,273
	 
	
	Expenditure was previously met from capital e-government monies.  Subscriptions for ESD Tool Kit and Snap survey now falling as revenue expenditure due to capital scheme finishing. 

	Publicity
	2,123
	
	
	Work on the next Ribble Valley News is anticipated shortly which will utilise this current under spend.

	Promotional activities
	3,192
	 
	
	Expenditure not following a standard profile resulting in current under spend.

	 
	 
	12,707
	 
	 

	CHIEF EXECUTIVES
	 
	 
	 
	 

	Salaries
	-6,623
	
	
	This budget is over spent due to transfer of a post from Community Department to Chief Executives.  This transfer will be reflected in the revised estimate.

	Conference Expenses
	-1,465
	
	
	The over spend is due to the expense of attending LGA and Housing Conferences.  This is to be met from under spends on other budget heads which will be reflected in the revised estimate

	Consultants
	1,566
	 
	
	The under spend is due to a creditor provision made in 2005/2006 financial accounts for the balance due to Capita symonds working on the asset management plan

	 
	 
	-6,522
	 
	 

	OFFICE & CIVIC ACCOMMODATION
	 
	 
	 
	 

	Civic Suite
	 
	 
	 
	 

	 Repair & maintenance - buildings
	5,742
	 
	
	Awaiting completion of WC's etc., internal redecorations committed.

	 Purchase of fixtures & fittings
	-3,143
	 
	
	A commitment has been made to refurbish Mayors parlour for which there is currently no budget provision.

	 East Lancs E Govt project
	1,158
	 
	
	Recharge made to East Lancs E Government project early to enable transfer of function to Pendle BC

	Council Offices
	 
	 
	 
	 

	 Cleaners wages
	-3,671
	 
	
	Over spend caused by temporary staff and agency staff being employed to cover long term sickness and staff vacancies

	 Repair & maintenance - buildings
	5,725
	 
	
	Fire precaution work to be commissioned, internal redecorations and renewal of floor coverings committed.

	 Electricity
	7,718
	 
	
	The under spend is caused by estimated bills plus a problem with meter readings.

	 Premises insurance
	1,615
	 
	
	The cost of insurance recharged to this service has been reduced.

	 
	 
	15,144
	 
	 

	COUNCIL TAX / NNDR
	 
	 
	 
	 

	Council Tax:-
	 
	 
	 
	 

	Printing and Stationery
	1,970
	
	
	In replace of producing our own council tax leaflet plans are in place to produce a joint leaflet with County.  This has resulted in expenditure not following the same profile as pervious year.

	Warrant fees
	1,760
	 
	
	Not currently being charged for issue of warrants.  It is planned to reduce this budget in the revised estimate.

	Court costs
	-1,329
	 
	
	Court action taken earlier in 2006 compared to 2005

	National non domestic rates:-
	 
	 
	
	 

	LABGI Grant (Income)
	7,365
	 
	
	New grant, no previous budget provision

	 
	 
	9,766
	 
	 

	DEMOCRATIC AND CIVIC EXPENSES
	
	
	
	

	Mayors Attendant - Wages
	-1,413
	
	
	Additional cover required due to sickness of Mayors attendant.

	Cost of democracy
	
	
	
	

	Purchase of equipment and materials
	1,066
	
	
	Growth item added in 2006/07 budget for purchase of IT equipment for members, plans are being formulated together with a capital scheme to use this budget provision.

	Members car allowances
	1,023
	
	
	Lower claims. Estimate to be reduced.

	Special responsibility
	-2,772
	
	
	Change in Committee Chairs and Vice Chairs has resulted in 2 Vice Chairs who previously did not receive a special responsibility allowance now receive one.

	
	
	-2,096
	
	

	ELECTORAL ADMINISTRATION
	 
	 
	 
	 

	Register of Electors/Salaries
	1,721
	
	
	Staff still to be paid for additional work carried out in December which will utilise majority of this under spend.

	Parliamentary elections
	7,404
	
	
	Income received late in 2005/2006 from Preston City Council re cost of parliamentary elections to cover expenses incurred by ourselves

	
	
	9,125
	
	

	MEALS ON WHEELS / LUNCHEON CLUBS
	
	
	
	

	Purchase of Meals
	2,758
	
	
	Delay in being invoiced for November meals and less meals being provided.

	Sale of Meals
	-1,343
	
	
	Fewer meals

	
	
	1,415 
	
	

	LAND CHARGES
	 
	
	 
	 

	Employee related insurance
	1,134
	 
	
	The cost of insurance recharged to this service has been reduced.

	Land charges - LCC
	1,002
	 
	
	Fewer referrals to LCC

	Search Fee (Income)
	-3,639
	 
	
	Income is currently lower than anticipated.

	 
	 
	-1,503
	
	 

	LICENSING
	 
	 
	 
	 

	Plaques
	-1,241
	 
	
	Over spend caused by commitment of £554 budget profiled on actual expenditure.

	Personal licences (Income)
	1,605
	 
	
	Non-renewable licence, estimate based on small number of applications in year which has already been exceeded.

	Premises licences (Income)
	10,162
	 
	
	Originally the estimate was set using 60% of the initial licence fee as a basis for the renewal fee.  No renewal fees had been set when estimates prepared for 2006/07 budget.  Actual renewal fees were higher that this 60% resulting in more income than originally estimated.

	Taxi licences (Income)
	7,903
	 
	
	Above average income received in period compared to previous 4 years.

	Event licences (Income)
	2,628
	 
	
	Only a small budget provision of £500 was set for event licences as this was a new licence and no previous income to follow. This provision has already been exceeded.

	 
	 
	21,057
	 
	 

	CIVIL DEFENCE
	 
	 
	 
	 

	Crime and Disorder schemes
	 
	 
	 
	 

	 Promotional activities
	11,397
	 
	
	The under spend is due to difficulty in profiling the budget. Crime and Disorder scheme do not follow a set patter.  However, most of the schemes are on target with plans being made to utilise any under spends.

	 GONW Grant (Income)
	-11,328
	 
	
	Grants income can only be claimed after expenditure incurred any delay in expenditure will also delay income being claimed. 3rd quarter claim now being prepared.

	 Other Income
	31,503
	 
	
	Income received in advance of expenditure 

	 
	 
	31,572
	 
	 

	SUPERANNUATION, AUDIT FEES,ETC
	 
	 
	 
	 

	Superannuation deficiency payments
	2,612
	 
	
	The under spend is caused by a reduction in deficiency payments to Tameside MBC due to reduction in number of pensioners.

	Audit fees
	-22,588
	 
	
	3rd quarter invoice paid early, plus increase in audit fee.

	Audit fees - grants
	-15,780
	 
	
	Bill on account received earlier in 2006 compared to 2005

	Inspection Fees
	2,925
	
	
	Lower charge for 2006/07

	Credit Card fees (Net)
	-1,064
	
	
	This expenditure is charged against interest received at the year end.

	 
	 
	-33,895
	 
	 

	GRANTS & SUBSCRIPTIONS
	 
	 
	 
	 

	Voluntary organisations
	-10,119
	 
	
	The over spend is mainly due to the early payment of the 3rd qtr grant to the citizen advice bureau

	Promotional activities
	1,020
	 
	
	Balance remaining from provision for promotional activities at Royal Lancashire show.

	Grants
	-5,250
	 
	
	Community enhancement grant to Trinity Community Partnership to be met by a contribution from Community grants reserve fund

	
	
	
	
	

	ESTATES
	
	
	
	

	 Repair and maintenance – buildings
	1,989 
	
	
	 Work is due to be carried out which will use this under spend.

	Non recurring maintenance
	-8,435
	
	
	Additional work to be met from reserve fund.

	
	
	-6,446
	
	

	
	
	
	
	

	 
	 
	61,094
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