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1
PURPOSE

1.1
To approve the revised programme for the current year and also the future five-year capital programme for this committee.

2
BACKGROUND

2.1
This report will review the following:

i)
The current year's programme.

ii)
Draft programme of schemes to be carried out in the following five years (2007/08 to 2011/12).


3
ORIGINAL PROGRAMME 2006/07

3.1
The original capital programme for the current year included schemes at a total estimated cost of £129,400.

3.2
Unfinished schemes from 2005/06, totalling £177,400, have been added to the original programme.  This is shown in Annex 1 and known as slippage.

4
REVISING THE CURRENT YEAR'S PROGRAMME

4.1
We have now discussed each scheme in the programme with budget holders and revised the programme to reflect likely expenditure this year.  This is shown in Annex 1, alongside the original estimate.

4.2
Updated capital evaluation forms for both schemes are attached at Annex 2 (YELLOW).

4.3
In summary, the revised programme is:

	Total

Approved Budget

£
	Revised Estimate for Current Year

£
	Expenditure to Date

£

	306,800
	290,700
	100,443


5
DRAFT PROGRAMME 2007/08 TO 2011/12

5.1
New schemes have been put forward by officers to form part of our five-year capital programme.  Annex 3 shows the draft programme for this committee.

5.2
However, this is really only the first attempt to ascertain future schemes.  Therefore, Annex 3 is a possible programme that will require further consideration by the Budget Working Group and by Policy and Finance Committee who will want to make sure that it is affordable, both in capital and revenue terms.

5.3
A new capital scheme pro forma has been completed for any new schemes added to the five year programme by the relevant officer.  These are attached at Annex 4 (BLUE).  The re-roofing of the Council Offices scheme at a budget of £221,500 in 2010/11 has been deleted.  The Officer responsible feels that the work carried out recently will extend the life of the roof and any other required works could be carried out from the repairs and maintenance budget.

5.4
Members should therefore consider the schemes in Annex 3 and any amendments you may wish to make at this stage.

5.5
Capital evaluation forms for all new schemes approved for next year (2007/08) will be completed and reported to committees in the next cycle.

5.7
A summary of the five-year programme for Policy and Finance Committee is shown below:

	2007/08

£
	2008/09

£
	2009/10

£
	2010/11

£
	2011/12

£
	
	Total

£

	176,900
	75,400
	0
	0
	0
	
	252,300


6
RECOMMENDED THAT COMMITTEE

6.1
Approve the revised capital programme for 2006/07 as set out in Annex 1.

6.2
Consider the future five-year programme for 2007/08 to 2011/12 as set out in Annex 3 and agree any amendments you wish to make.
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ANNEX 1

POLICY & FINANCE COMMITTEE

REIVSED CAPITAL PROGRAMME 2006/07

	 
	 
	Budget Analysis
	 
	 
	Expenditure Analysis

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Revised 
	Budget 
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Estimate
	moved to 
	Expenditure

	 
	 
	2006/07
	 
	 
	Budget
	 
	2007/08
	To Date

	 
	 
	 £
	 £
	 £
	 £
	£
	£
	 £

	 
	 
	 
	
	
	
	
	 
	 

	 
	Policy & Finance Committee
	 
	
	
	
	
	 
	 

	BADDA
	Building alterations - Disability Discrimination Act
	 
	10,000
	
	10,000
	10,600
	 
	10,565

	CHIPP
	Chip and Pin Implementation
	10,000
	
	
	10,000
	0
	 
	0

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	45,000
	
	
	45,000
	45,000
	 
	19,055

	CROOM
	Computer Server Room Improvements
	15,200
	
	
	15,200
	15,200
	 
	425

	CVSEC
	Civic Suite - Replace Security system
	11,600
	
	
	11,600
	11,600
	 
	0

	EENAB
	eEnabling Members
	5,000
	
	
	5,000
	5,000
	 
	0

	EGIIV
	E Government Initiative
	 
	60,000
	
	60,000
	60,000
	 
	0

	OFCEI
	Council Offices - Fire safety improvements to ceilings
	21,600
	7,000
	
	28,600
	28,600
	 
	10,739

	OFTOL
	Council Offices - Toilets
	 
	
	
	
	1,300
	 
	1,299

	OFWIN
	Council Offices - Replace windows 
	 
	39,800
	
	39,800
	39,800
	 
	39,867

	ROOFL
	Council Offices - Lead replacement & repairs to Roof
	21,000
	
	
	21,000
	21,000
	 
	15,365

	RTELE
	Replace Telephone system
	 
	16,000
	
	16,000
	8,000
	 
	0

	UPFIN
	Upgrade of Financial Ledger System
	 
	44,600
	
	44,600
	44,600
	 
	3,128

	 
	Total Policy and Finance Committee
	129,400
	177,400
	0
	306,800
	290,700
	0
	100,443


	RIBBLE VALLEY BOROUGH COUNCIL
	
	ANNEX 2

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	BADDA

	
	
	
	
	

	Name of Scheme
	BUILDING ALTERATIONS – DISABILITY DISCRIMINATION ACT

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Disability Discrimination Act compliance work

	Benefits of Scheme
	Comply with legislation and bring in improvements recommended by Ribble Valley Access Group

	Project Timetable
	Start Date
	April 2005

	
	Completion Date
	March 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	The extent of works required under this scheme needs to be considered by the Ribble Valley Access Group.  There could be potential savings under this scheme.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	BADDA

	
	
	
	
	
	
	
	

	Financial 
	Revised Estimate:
	£10,600
	

	Summary
	Slippage from 2006/07:
	£10,000
	

	
	Expected Total Cost of Scheme:
	£10,600
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	10,600

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	10,600

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	March 2005
	This budget is to cover any items of work that are raised as a result of implementation of the Disability Discrimination Act and any action taken against the Council.  Possibility for work to be carried out is reception on level C, which is not compliant with the Act.

	End June 2005
	Negotiation with Ribble Valley Access Group still to take place.  Requirement for automatic doors at main entrance have been identified.  Anticipated cost £10,000.

	End Sept 2005
	As June 2005.  Prices received for doors.  Work anticipated February 2006.

	End Dec 2005
	Work anticipated end February 2006.

	End Sept 2006
	Work to automatic doors complete June 2006 cost £10,565.  Potential savings under the scheme due to delayed negotiations with RV access group as the groups structure is currently under review.

	End Dec 2006
	Scheme complete.  Work to construct disabled ramp on Platform Gallery not carried out due to budget constraints, plan to incorporate in 5 year capital programme.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CHIPP

	
	
	
	
	

	Name of Scheme
	INTRODUCE CHIP AND PIN TECHNOLOGY

	Officer Responsible
	MARK EDMONDSON

	Description of Scheme
	Banks are moving away from signatures for credit and debit card payments to reduce fraud.  They may make the use of this technology compulsory in the future.

	Benefits of Scheme
	To reduce possibility of fraud

	Project Timetable
	Start Date
	August 2006

	
	Completion Date
	August 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Compatibility with Radius cash receipting system

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None.  However, may encourage more customers to pay electronically


	
	
	
	
	
	
	Cost Centre
	CHIPP

	
	
	
	
	
	
	
	

	Financial 
	Revised Estimate:
	£0
	

	Summary
	Approved Budget for Current Year:
	£10,000
	

	
	Expected Total Cost of Scheme:
	£10,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	0

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	0

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Discussions currently taking place with cash receipting system providers (Radius) about implementation and their charges.

	End Sept 2006
	Further investigation revealed the cost of implementing chip and pin would be substantially more than £10,000. Quote from Radius of £22,150 up front fee and £680 annual fee.  Also the current pc’s do not meet the hardware requirements and therefore up to 5 new pc’s would be required.

As a result of the substantial increase in cost, and the fact that there is no legal requirement to use chip and pin no further action has been taken.  NB anyone accepting credit/debit card payments now have to use chip and pin or be responsible for any fraud.  At RVBC the vast majority of these transactions relate to council tax and if a card is used fraudulently we simply re-bill the liable party.

	End Dec 2006
	As above scheme cancelled.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CIVHS

	
	
	
	
	

	Name of Scheme
	DDA AND HEALTH AND SAFETY WORKS TO CIVIC SUITE

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	To install lift to allow access to first floor meeting rooms.  Refurbish works to comply with DDA and remove Legionnaires risk from existing stored water system.

Civic Suite – Lift

The lift is necessary as no disabled access is available to the meeting rooms on the first floor or the public gallery.

· Installing monitors within reception that transmit live pictures and sound from the council chamber have catered for access to the gallery.

· The meeting rooms are however inaccessible for disabled people with walking difficulties attending meetings.  This can include members of staff, members of the public, external auditors and members of the Council.

· Regarding members of the Council the DDA has been amended in that members are now included within the Act and as such councils cannot discriminate against this group.
Civic Suite – WCs

· The WCs are included for inclusion as it was deemed that they are not really up to a sufficient standard (unlike offices) for the building they are held in.

· The main issue however is that the WCs are served from a large water heater that stores hot water.  This is defective at the moment and as such is potentially a Legionella bacteria source.  The aim is to remove the heater and incorporate instantaneous water heaters therefore eliminating the Legionella risk.

· During refurbishment water saving taps would be installed and an anti-slip floor covering.

· The whole refurbishment would improve health and safety regarding the WCs.
· The disabled WC does not comply with current best practice, building regulations and DDA regarding the equipment within it.

	Benefits of Scheme
	Health and safety improvements and compliance with current legislation

	Project Timetable
	Start Date
	July 2006

	
	Completion Date
	September 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None at this stage

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	£600 annual maintenance repairs to lift


	
	
	
	
	
	
	Cost Centre
	CIVHS

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£45,000
	

	Summary
	Expected Total Cost of Scheme:
	£45,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	40,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	2,000

	
	Internal Salaries
	
	
	
	
	3,000

	
	TOTAL
	
	
	
	
	45,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Design work to lift to be commenced/revisited.

	End Sept 2006
	WC work complete beginning October 2006 lift prices received September 2006 final approval on design October 2006.  Work to commence January 2007 completion January 2007.

	End Dec 2006
	Retention and final account outstanding for toilet work.  Lift decision still being considered.  Plan to commence before end of financial year.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CROOM

	
	
	
	
	

	Name of Scheme
	IMPROVEMENTS TO COMPUTER SERVER ROOM

	Officer Responsible
	PETER HOTHERSALL

	Description of Scheme
	Following review of IT service by external auditors a number of recommendations were made regarding the current server room.  In addition our insurance company have requested similar improvements to ensure fire prevention methods are in place.

	Benefits of Scheme
	Will enhance and improve the efficiency and quality of services by optimising the application of information technology and continuing to invest in cost effective business solutions.

	Project Timetable
	Start Date
	June 2006

	
	Completion Date
	July 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	External contractors are doing the work

	What are the revenue implications of the scheme?
	£200 per annum service and maintenance of air conditioning unit.

£200 per annum fire extinguishing system


	
	
	
	
	
	
	Cost Centre
	CROOM

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£15,200
	

	Summary
	Expected Total Cost of Scheme:
	£15,200
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Fire Structural Precautionary Work
	
	
	1,000

	
	Fire Extinguishing System
	
	
	
	4,770

	
	Room Integrity Check
	
	
	
	480

	
	Air Sampling System
	
	
	
	2,350

	
	Ceiling Made Airtight
	
	
	
	600

	
	Secondary Air Conditioning Unit
	
	
	6,000

	
	TOTAL
	
	
	
	
	15,200

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	End of June completion

	End Sept 2006
	The fire structural precautionary work completed. Room integrity check scheduled for December.

	End Dec 2006
	Remainder of work scheduled for Feb 2007, to be completed by end of Feb 2007.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CVSEC

	
	
	
	
	

	Name of Scheme
	CIVIC SUITE – REPLACE SECURITY SYSTEM

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Scheme to be cancelled.  Existing system adequate for purpose.  Existing life approximately 15 years.

	Benefits of Scheme
	

	Project Timetable
	Start Date
	

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	CVSEC

	
	
	
	
	
	
	
	

	Financial 
	Revised Estimate:
	£0
	

	Summary
	Approved Budget for Current Year:
	£11,600
	

	
	Expected Total Cost of Scheme:
	£11,600
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	0

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	0

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Scheme cancelled.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	EENAB

	
	
	
	
	

	Name of Scheme
	E-ENABLING MEMBERS

	Officer Responsible
	MICHELLE SMITH/PETER HOTHERSALL

	Description of Scheme
	Provision of PC access/laptops

	Benefits of Scheme
	Enable email services for member information, eg minutes, agendas, circulars, and improve electronic communication between members and officers

	Project Timetable
	Start Date
	April 2006

	
	Completion Date
	April 2009

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Availability of in-house IT technical support, willingness of members to engage with new technology

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Probably within democratic services but issues regarding IT support.

Discussions currently taking place between Michelle Smith, Peter Hothersall and Councillor Sherras to review issues.

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	EENAB

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£5,000
	

	Summary
	Expected Total Cost of Scheme:
	£15,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Expected Expenditure 2006/07

£
	Expected Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	5,000
	5,000
	5,000
	15,000

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	5,000
	5,000
	5,000
	15,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Initial report on proposed method of implementation to policy and Finance Committee.

	End Sept 2006
	· Have held 2 meetings of the e-enabling working group.  

· Carried out survey of IT equipment and usage amongst councillors.  

· Moved to electronic distribution of minutes and agendas where possible and reduce paper usage.

· Explored options to improve email access for members and looking to purchase a Juniper Netscreen product at a cost of £2,659 (includes annual maintenance figure of £400) this will be confirmed when PH returns from holiday.

	End Dec 2006
	Work commenced on developing Councillor’s portal to access committee papers on line.  Brief presentation demonstrating portal and improvements to website, given at Full Council in November 2006.

System currently under test after which full training/briefing session will be provided for members.  Work ongoing to include appendices and attachments to electronic version of minutes and agendas.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	EGIIV

	
	
	
	
	

	Name of Scheme
	E-GOVERNMENT INITIATIVE – IEG4 – PHASE 2 2006/07

	Officer Responsible
	MARSHAL SCOTT

	Description of Scheme
	To introduce electronic methods of service delivery

	Benefits of Scheme
	Improved access to services

	Project Timetable
	Start Date
	April 2005

	
	Completion Date
	March 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Shortage of staff resources.

The number of computer projects to be implemented.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Will be difficult given the Government’s deadlines for priority outcomes

	What are the revenue implications of the scheme?
	Not yet quantified but the Government believes there will be long-term savings from this initiative


	
	
	
	
	
	
	Cost Centre
	EGIIV

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£60,000
	

	Summary
	Expected Total Cost of Scheme:
	£60,000
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	60,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	60,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2005
	The £150,000 IEG4 grant money will be funding both the e-Government office and the East Lancashire e-Partnership (ELEP) initiatives.  These initiatives consist of joint service delivery, e-Procurement, web interactions and joint e-Consultation.

	End Sept 2005
	Continuing progress towards meeting the e-Government priority outcomes.  Notified by ODPM funds need to be spent by 31 March 2006.

	End Dec 2005
	Funds to be spent by 31 March 2006 to meet priority outcomes.  Progress currently being reviewed.

	End Dec 2006
	Evaluation of new projects currently underway.  Electronic presentation improvements to Committee Room 1 costing £5,000 are underway.  An E-forms package may be purchased at a cost of £7,500. May be some slippage into 2007/08.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	OFCEI

	
	
	
	
	

	Name of Scheme
	COUNCIL OFFICES – FIRE SAFETY IMPROVEMENTS TO CEILINGS

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Replacement of existing suspended ceilings

	Benefits of Scheme
	Improved fire and safety energy performance

	Project Timetable
	Start Date
	July 2005

	
	Completion Date
	November 2006

	
	Any Other Key Dates
	Description of Work

	
	
	Strip our concealed grid ceiling and replace with exposed grid ceiling

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	OFCEI

	
	
	
	
	
	
	
	

	Financial 
	Original Budget for year: 
	£21,600
	

	Summary
	Slippage from 2005/06
	£7,000
	

	
	Total Budget for Current Year:
	£28,600
	

	
	Expected Total Cost of Scheme:
	£64,157
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2005/06

£
	Expected Expenditure 2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	35,557
	28,600
	64,157

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	35,557
	28,600
	64,157

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2005
	Design works carried out.  Delay due to programming on site.  Works to start during holiday period to minimise disruption.  Anticipate some of the budget may not be needed or may need to be moved to 2006/07, depending on progress.

	End Sept 2005
	Work complete to several areas, including housing, level C, chief executive.  Remaining ceiling due for replacing January 2006.

	End Dec 2005
	As September 2005

	End March 2006
	Work to commence on staircases March 2006.  Office area to Level C legal services planned for July 2006.

	End Sept 2006
	Work delayed since July due to contractor commitments.  Work planned October 2006 for Environmental Health Section followed by Legal Services.  If funding allows then other items will be identified and work carried out.

	End Dec 2006
	Work done to Environmental Health Section ceiling.  Legal Section to commence February.  Hope to carry out other work before end of March.  Will be some slippage into 2007/08.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	OFTOL

	
	
	
	
	

	Name of Scheme
	COUNCIL OFFICES – REFURBISH TOILETS 

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Refurbish council offices toilets and make changes to level C

	Benefits of Scheme
	Improved energy efficiency and efficiency measures

	Project Timetable
	Start Date
	7 March 2005

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	OFTOL

	
	
	
	
	
	
	
	

	Financial 
	Revised Estimate:
	£1,300
	

	Summary
	Total original Budget for Scheme:
	£64,500
	

	
	Expected Total Cost of Scheme:
	£59,865
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Actual Expenditure 2004/05

£
	Actual Expenditure

2005/06

£
	Expected Expenditure 2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	25,898
	32,668
	1,299
	59,865

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	25,898
	32,668
	1,299
	59,865

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2005
	Scheme is complete with exception of minor snagging items.  Retention due 8 June 2006.  Anticipated outstanding expenditure:


£  8,976 due 2005/06


£  1,324 due 2006/07


£10,300

Also, approximately £3,000 required for Chief Executive’s WC.

	End Sept 2005
	Work to chief executive office commenced.  Due for completion November 2005.

	End Dec 2005
	Completion due January 2006.  Delay due to manufacture of panels.  Will slip retention into 2006/07.

	End Dec 2006
	Retention now paid £1,299.  Scheme complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	OFWIN

	
	
	
	
	

	Name of Scheme
	COUNCIL OFFICES – REPLACE WINDOWS

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Replace existing aluminium single glazed windows

	Benefits of Scheme
	Improved energy efficiency/thermal comfort

	Project Timetable
	Start Date
	September 2005

	
	Completion Date
	September 2005

	
	Any Other Key Dates
	Description of Work

	
	July 2005
	Approval from planning for style

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	OFWIN

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2005/06
	£39,800
	

	Summary
	Approved Budget for Current Year:
	£39,800
	

	
	Expected Total Cost of Scheme:
	£40,047
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure

2005/06

£
	Expected Expenditure 2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	247
	39,800
	40,047

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	247
	39,800
	40,047

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2005
	Waiting for response from planning section regarding approval of design for new windows.  Intend to replace aluminium windows with new.  Anticipate works will be carried out within budget and before end of financial year.

	End Sept 2005
	Prices received for replacement of aluminium windows.  Budget insufficient for replacement in aluminium therefore estimates for replacements in alternative materials being sought.

	End Dec 2005
	Price for replacement in PVC being sought.

	End Sept 2006
	Scheme complete April 2006

	End Dec 2006
	Scheme complete


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	ROOFL

	
	
	
	
	

	Name of Scheme
	COUNCIL OFFICES – ROOF REPAIRS, LEAD REPLACEMENT

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Urgent repairs required to several areas that are causing health and safety concerns.  This constitutes lead replacement and felt renewals to isolated areas.

	Benefits of Scheme
	Health and safety

	Project Timetable
	Start Date
	April 2006

	
	Completion Date
	April 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	ROOFL

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£21,000
	

	Summary
	Expected Total Cost of Scheme:
	£21,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2006/07

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	21,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	21,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Work out to tender with returns due March.  Work to commence April 2006.

	End Sept 2006
	Main roof work complete.  Cavity tray work to be complete by March 2007.

	End Dec 2006
	Cavity tray work currently being carried out at main entrance to offices.  Scheme to be complete by end of March.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RTELE

	
	
	
	
	

	Name of Scheme
	REPLACE TELEPHONE SYSTEM

	Officer Responsible
	MICHELLE SMITH

	Description of Scheme
	Replacement of existing system which currently has no capacity for future expansion

	Benefits of Scheme
	Improved telecom service for internal and external customers

	Project Timetable
	Start Date
	March 2004 (tender)

	
	Completion Date
	Spring 2005

	
	Any Other Key Dates
	Description of Work

	
	23 March 2004
	Final tender specification to Policy & Finance Committee then invitation to tender will be issued

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Possible IT issues when new system is selected although initial specification would prevent this



	Can the scheme be achieved with existing staff capacity?  If not, what do you propose?
	No.  Have engaged consultancy services from Improcom to manage tender process and implementation programme

	What are the revenue implications of the scheme? 
	None


	Financial 
	Revised Estimate:
	£8,000
	

	Summary
	Slippage From 2005/06:
	£16,000
	

	
	Approved Budget for Current Year:
	£16,000
	

	
	Expected Total Cost of Scheme:
	£50,182
	

	
	Approved by Committee:
	Council

	
	Date:
	2 March 2004

	
	Minute Ref:
	762


	
	
	
	
	
	Cost Centre
	RTELE

	
	
	
	
	
	
	

	Expenditure

Analysis
	
	
	Actual Expenditure 2004/05

£
	Expected Expenditure 2005/06

£
	Expected Expenditure

2006/07

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	13,600
	20,581
	8,000
	42,181

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	13,600
	20,581
	8,000
	42,181

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2004
	Tenders processed and preferred supplier chosen (Philips).  Initial project plan meeting held in June.  Implementation plan agreed.  Next meeting 12 July 2004.  Hoping to go live by middle September 2004.

	End Dec 2004
	Payment withheld until new system available.  New upgraded system installed 17 January 2005.  Will anticipate releasing payment by end of January 2005 when I am happy that it is working properly.

	End June 2005
	Regular meetings have taken place with Philips Telecommunications over the course of the last 6 months whilst the system continued to be tested.  We now have an engineer on site 3 days per week to roll out the PC application to all departments during the next month or so.  At the last meeting with Philips we agreed to pay 60% of the original invoice (£24,182.92).  This will leave an outstanding balance of £16,121.94 plus a maintenance contract for 12 months at a cost of £2,749.50.

	End Sept 2005
	Continue to experience problems with the telephone system in respect of stability.  Philips has accepted that it is unrealistic for the Council to continue in this manner and have decided to remove the system totally and replace with a new and more stable system.  Representatives from Philips will meet with CMT on 9 November to agree a way forward.  Full payment for the system is still being withheld.

	End Dec 2005
	Following meeting with Philips, agreed that current system will be replaced by a new switchboard system in January 2006 at no extra cost.  Still withholding final settlement until new system is fully operational and all staff trained.

	End Sept 2006
	New switchboard product installed but continue to experience problems.  Negotiations continue with Philips and they have agreed to reduce final bill to £8k. We are still withholding payment until technical issues have been sorted; especially as new problems have arisen since contact centre online.

	End Dec 2006
	Still testing the system and particularly the interface with the MacFarlane Call Centre Software.  Discussions to resolve technical issues still ongoing.  Final payment still withheld.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2006/07
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	UPFIN

	
	
	
	
	

	Name of Scheme
	UPGRADE OF FINANCIAL LEDGER SYSTEM

	Officer Responsible
	JANE PEARSON

	Description of Scheme
	Upgrade financial system to include e-procurement system

	Benefits of Scheme
	More efficient system of ordering and better, more up-to-date, financial ledger system

	Project Timetable
	Start Date
	October 2005

	
	Completion Date
	June 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Limited staff resources and competing workloads

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Hopefully but may impact on other aspects of financial services work

	What are the revenue implications of the scheme?
	Can be met within existing revenue budget


	
	
	
	
	
	
	Cost Centre
	UPFIN

	
	
	
	
	
	
	
	

	Financial 
	Revised Estimate:
	£44,600
	

	Summary
	Approved Budget for Current Year:
	£44,600
	

	
	Expected Total Cost of Scheme:
	£91,079
	

	
	Approved by Committee:
	

	
	Date:
	

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual

Expenditure

2005/06

£
	Expected Expenditure 2005/06

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	46,479
	44,600
	91,079

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	46,479
	44,600
	91,079

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End Sept 2005
	Hardware purchased and installed.  Software arrived and loaded, implementation begun.

	End Dec 2005
	Conversion of existing data underway.  Software consultant on site on a regular basis.  Plan to go live April 2006.

	End March 06
	Conversion plans finalised.  Plan to go live April/May 2006.  Training of users underway.

	End Sept 06
	New financials system fully working live date May 2006.  all data successfully migrated from Powersolve and balanced to Financials.  All interfaces written and correctly working.

	End Dec 06
	The final figures need to be agreed with Civica however, members will recall that significant savings were likely to be made due to the joint procurement with neighbouring East Lancashire Authorities.  It appears that we will save around £40k.


ANNEX 3

POLICY & FINANCE COMMITTEE

DRAFT FIVE YEAR CAPITAL PROGRAMME 2007/12

	
	Officer
	Scheme
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	Total
	

	
	 
	 
	£
	£
	£
	£
	£
	£
	Notes

	
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	 
	Policy & Finance Committee
	 
	 
	 
	 
	 
	 
	

	
	MSm
	Replace Risograph Printer
	6,200
	 
	 
	 
	 
	6,200
	

	
	MSm
	eEnabling Members
	5,000
	5,000
	 
	 
	 
	10,000
	

	
	ME
	Replacement for Mobile Office
	 
	50,000
	 
	 
	 
	50,000
	

	NEW
	ME
	eBenefits System
	35,000
	 
	 
	 
	 
	35,000
	

	
	 
	Council Offices:
	 
	 
	 
	 
	 
	 
	

	
	RP
	   Fire safety improvements to ceilings
	21,600
	 
	 
	 
	 
	21,600
	

	
	RP
	   Full Reroof of council offices
	 
	 
	 
	0
	 
	0
	Deleted £221,500 in 2010/11

	
	RP
	   Refurbish common staircases
	 
	8,800
	 
	 
	 
	8,800
	

	
	 
	Civic Suite:
	 
	 
	 
	 
	 
	 
	

	
	RP
	   Replace Furniture
	 
	11,600
	 
	 
	 
	11,600
	

	
	RP
	   Replace Light Fittings
	10,300
	 
	 
	 
	 
	10,300
	

	NEW
	RP
	   Replace Gas fired boilers at Civic Suite
	98,800
	 
	 
	 
	 
	98,800
	

	
	 
	Total Policy & Finance Committee
	176,900
	75,400
	0
	0
	0
	252,300
	


ANNEX 4

	NEW CAPITAL SCHEME PROFORMA

	
	
	
	

	Name of Officer Responsible
	Mark Edmondson

	Committee
	Policy and Finance

	Brief Description of Scheme
	Purchase Northgate E-Benefits System to allow mobile working in Benefits Section

	Full Details of Scheme 
	As above

	Links to Corporate Objectives
	 To be a well managed Council

	Cost of Scheme:
	£
	Notes

	 
	Cost of Land
	 
	 

	 
	Contractor 
	 
	 

	 
	Fees
	 
	 

	 
	Internal Staff Salaries
	 
	 

	 
	Planning/Build Regs Fees
	 
	 

	 
	Other costs
	35,000 
	Estimated cost

	 
	 
	35,000 
	 

	 
	 
	 
	 


	Revenue Implications of the Scheme per year
	£
	Details

	 
	 
	 
	 

	Timescale (incl any key dates)
	 
	 

	 
	eg start on site
	 
	 

	 
	scheme completion
	 
	 

	 
	other dates…
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Financial Year/(s) the scheme will take place

	if the scheme will cover more than one year please breakdown the cost for each year

	 
	Year eg
	£
	 

	 
	 2007/08
	35,000 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Capital Funding & Sources
	 
	 

	 
	eg Special Grants
	 
	 

	 
	Contributions from voluntary bodies
	 

	 
	 
	 
	 


	NEW CAPITAL SCHEME PROFORMA

	
	
	
	

	Name of Officer Responsible
	Rod Pearce

	Committee
	Policy and Finance

	Brief Description of Scheme
	Replacement of gas fired boilers to Civic Suite.

	Full Details of Scheme 
	Existing boilers are 17 years old.  Reliability is an issue with several instances of boiler failure for minor periods (approx 1-2 days at a time).  Excessive maintenance costs and call outs are also being experienced.  Replacement boilers will be high efficiency units resulting in lower fuel usage resulting in lower C02 emissions and lower maintenance costs. 

	Links to Corporate Objectives
	To make people’s lives safer and healthier.

To protect and enhance existing environmental quality of our area.

	Cost of Scheme:
	£
	Notes

	 
	Cost of Land
	 
	 

	 
	Contractor 
	80,000 
	 

	 
	Fees
	8,000 
	 

	 
	Internal Staff Salaries
	2,000 
	 

	 
	Planning/Build Regs Fees
	 
	 

	 
	Other costs
	8,800 
	Contingency

	 
	 
	98,800 
	 

	 
	 
	 
	 


	Revenue Implications of the Scheme per year
	£
	Details

	 
	 
	700 
	Annual servicing of boilers and BMs.

	Timescale (incl any key dates)
	 
	 

	 
	eg start on site
	 June 2007
	 

	 
	scheme completion
	 August 2007
	 

	 
	other dates…
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Financial Year/(s) the scheme will take place

	if the scheme will cover more than one year please breakdown the cost for each year

	 
	Year eg
	£
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Capital Funding & Sources
	 
	 

	 
	eg Special Grants
	 
	 

	 
	Contributions from voluntary bodies
	 

	 
	 
	 
	 


DECISION
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