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1
To agree revised revenue budget for 2006/07, together with a draft revenue budget for 2007/08, for submission to Policy and Finance Committee.

2
BACKGROUND

2.1
In preparing the budget the committee will have to review the following matters:

· The current year's revenue budget;

· The draft budget for 2007/08;

· Review of service plans.

· Fees and charges.

3
REVIEW OF 2006/07 REVENUE BUDGET

3.1
When the budget was prepared for the current year provision was made for increases in pay of 2.95% and prices of 3%.  The national pay award had already been agreed at the amount allowed and the allowance for general inflation has proved to be reasonably accurate.

3.2
The revised budget is £63,280 higher than the original estimate.  A comparison between the original and revised budgets for each service is shown below.

	
	Original Estimate

£
	Revised Estimate

£

	Organisation and Member Development
	401,690
	416,780

	Resources
	1,914,460
	1,861,060

	Office and Civic Accommodation
	279,290
	293,000

	Less Recharges to Services
	-2,628,230
	-2,501,350

	
	-32,790
	69,490

	Corporate Management
	301,460
	315,740

	Policy & Performance
	308,860
	338,750

	E Government / E Procurement
	61,770
	104,350

	Council Tax/NNDR
	457,020
	424,170

	Democratic/Member/Civic Expenses
	454,730
	425,160

	Elections/Electoral/Registration
	71,910
	70,750

	Meals on Wheels/Luncheon Clubs
	25,360
	23,540

	Land Charges
	-4,910
	2,380

	Licensing
	94,620
	65,700

	Civil Defence
	61,200
	86,810

	Superannuation/Audit Fees etc
	230,530
	218,300

	Grants and Subscriptions
	122,530
	126,850

	Estates
	9,150
	23,550

	Net Expenditure Before Transfers
	2,161,440
	2,295,540

	Contribution To/From Reserves 
	
	

	Single Status
	0
	-40,000

	Community Enhancements
	0
	-5,250

	Organisation and Member Development – Equipment
	0
	-4,800

	Risk Management
	0
	-5,500

	Repairs 
	0
	-15,000

	Election Fund
	17,190
	16,920

	
	2,178,630
	2,241,910


3.3
The estimated increase of £63,280 in net expenditure will arise because of various factors as follows:

	
	£
	£

	Increased Costs
	
	

	Organisation & Member Development:
	
	

	Equipment (funded from reserve) 
	4,800
	

	Consultants – Job Evaluation (funded from reserves)
	40,000
	

	Resources Department:
	
	

	Equipment – Dictaphone
	4,200
	

	Financial Services Reference Books 
	1,000
	

	Contract Payments (funded from reserves)
	5,500
	

	Software Support
	3,900
	

	Security Collection Service
	1,200
	

	Civic Suite – Fixtures and Fittings
	10,000
	

	Council Offices – Staff Costs
	2,700
	

	Corporate Management – Staff Costs
	15,300
	

	Policy & Performance 
	
	

	 Subscriptions 
	2,800
	

	 Publicity
	4,100
	

	E Government  – East Lancs E Partnership Contribution
	10,000
	

	Democratic/Civic Expenses 
	
	

	 Members Allowances
	5,800
	

	 Relief Attendant Costs
	1,500
	

	Crime and Disorder - Various Initiatives
	41,600
	

	Superannuation/Audit Fees – Audit / Inspection Fees
	6,200
	

	Estates – Maintenance of Buildings (funded from reserves)
	15,000
	

	Grants and Subscriptions
	
	

	Community Enhancement Grants (funded from reserves)
	5,300
	

	Capital Financing Costs
	2,700
	183,600

	Reduced Income
	
	

	Resources Department - Legal Fees
	2,900
	

	Meals on Wheels - Sale of Meals
	3,600
	

	Land Charges – Searches
	5,200
	

	Recharges to
- General Fund Services
	78,300
	

	
- Other Services
	26,100
	116,100

	Reduced Costs
	
	

	Organisation & Member Development
	
	

	 Staff Costs
	-15,500
	

	 Maintenance of Equipment
	-1,500
	

	 Printing / Stationery
	-2,200
	

	 Postages
	-3,300
	

	 Central Telephone System
	-5,900
	

	Resources Department
- Staff Costs
	-29,300
	

	Council Offices – Premises Insurance
	-1,600
	

	Policy & Performance –Staff Costs
	-4,300
	

	NNDR – Discretionary Grants
	-4,400
	

	Meals on Wheels - Provision of Meals
	-4,200
	

	Land Charges 
	
	

	 Employee Related Insurance
	-1,100
	

	 Searches
	-1,000
	

	Superannuation/Audit Fees etc
	
	

	Superannuation Deficiency Payments
	-10,900
	

	Bank Charges
	-1,600
	

	Support Services
	-15,700
	-102,500

	Increased Income
	
	

	Civic Suite – Function Hire
	-1,000
	

	Council Tax / Business Rates – Court Costs / Cost of Collection Grant
	-1,700
	

	Licensing – Personal / Premises / Taxi / Event Licenses
	-18,800
	

	Crime and Disorder – Contributions 
	-41,600
	

	Contribution From Reserves
	-70,800
	-133,900

	
	
	

	
	
	63,300


4
2007/08 DRAFT REVENUE BUDGET

4.1
My forecast to this committee in September suggested that next year's base budget could be approximately £7.129 million, compared with the current year of £6.601 million, an increase of £0.528 million (8.0%).

4.2
However as always there are a number of potential problems that could have a significant impact on the budget for 2007/08 and beyond. The immediate ones are:

· Job evaluation – still awaiting union acceptance.

· Longridge sports centre / Edisford.

· Rolling out the three-stream collection service.

· Contact centre/other e-Government initiatives.

For future years:

· Forthcoming comprehensive spending review – possibility of grant freeze or even reductions.

· Concessionary fares – from April 2008 the introduction of a national free travel scheme, which may be costly and could be administered by the County Council or nationally.

· Transfer of the Council’s housing stock.

· Revenue implications of the proposed castle improvement scheme.

· Removal of the Planning Delivery Grant.

4.3
My forecast did not include any additional items that might be requested by committees or take account of the revenue implications of the capital programme.

4.4
Next year's provisional financial settlement however is slightly better (£20,000) than I anticipated in September.  The Government have honoured their promise given to local authorities last year of a two-year settlement. This has resulted in the government grant we receive increasing by £228,000 to £3.714m or 6.5% in cash terms.

4.5
As far as your budget is concerned, the estimates have been prepared on the current levels of service and include provision for pay and price increases of 3%.

4.6
In reviewing the latest budget forecast the Budget Working Group, at their meeting on 14 December 2006, have asked committees to:

· Examine their budgets carefully.

· Identify savings wherever possible to fund any additional spending requests arising from growth items.

· Place growth items in priority order.

5
COMMITTEE SERVICE ESTIMATES

5.1
Organisation and Member Development 

The organisation and member development budget consists of staff employed on personnel and support services.  It also provides for member and corporate training.

	
	2006
	2007

	Administration
	4.0
	3.5

	Typing/Printing Services
	5.0
	5.0

	Personnel
	1.5
	1.5

	
	10.5
	  10



All costs, with the exception of member and corporate training, are recharged to services based upon records of time spent on those services by individual members of staff.  The following is an analysis of the department's budget.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Staff Costs
	266,010
	

	Premises Costs
	230
	

	Transport Costs
	4,350
	

	Printing/Stationery/Postages/Telephone
	59,380
	

	Support Services
- Accommodation Charge
	23,090
	

	
- Staff Costs Recharged
	45,330
	

	Capital Financing Costs
	6,800
	

	
	405,190
	

	Less Income From:
	
	

	Fees and Charges
	-3,500
	

	Recharges to
- General Fund Services
	-362,990
	

	
- Other Funds
	-10,780
	

	
	
	

	BUDGET FOR 2006/07
	
	27,920

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision for
- Increments / Pay Award / Super
	6,360
	

	
- Inflation
	1,430
	

	Support Services – Staff Costs Recharged
	7,930
	

	Reduced Income
	
	

	Recharges to
- General Fund Services
	14,430
	

	
- Other Funds
	2,930
	

	
	33,080
	

	
	
	

	
	
	

	Offset by Reduced Costs
	
	

	Staff Costs
	-12,390
	

	Employee / Premises Insurance
	-330
	

	Maintenance of Equipment
	-1,310
	

	Printing & Stationery
	-1,510
	

	Central Telephone System
	-5,660
	

	Postages
	-3,320
	

	Capital Financing Costs
	-780
	

	Support Services
- Accommodation Charge
	-6010
	1,770

	
	
	

	BUDGET FOR 2007/08
	 
	29,690


5.2
Resources Department

The budget consists of all staff employed on financial, legal and IT support services.  It also includes staff employed on direct services provision, eg council tax and benefits.  

	
	2006
	2007

	Director and Personal Assistant
	2.0
	2.0

	Accountancy, Financial Services and Audit
	13.5
	13.5

	Legal Services
	6.5
	6.5

	Computers
	5.0
	5.0

	Revenues
	16.0
	16.0

	Benefits
	7.5
	7.5

	Land Registry
	1.5
	1.5

	Modern Apprentice
	2.0
	2.0

	
	  54.0
	  54.0



All costs are recharged to services based upon records of time spent on those services by individual members of staff or the use of the in-house IT systems used.  The following is an analysis of the department's budget.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Staff Costs
	1,430,630
	

	Premises Costs
	1,500
	

	Transport Costs
	33,860
	

	IT Operational Costs
	131,700
	

	Printing/Stationery/Telephones etc
	54,120
	

	Securicor
	11,160
	

	Computer Audit
	2,490
	

	Support Services
- Office Accommodation Charges
	107,570
	

	
- Staff Costs Recharged
	126,040
	

	Capital Financing Costs
	22,660
	

	
	1,921,730
	

	Less Income From:
	
	

	Fees and Charges
	-7,270
	

	Recharges to
- General Fund Services
	-1,725,030
	

	
- Other Funds
	-192,650
	

	
	 
	

	BUDGET FOR 2006/07
	
	-3,220

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision for
- Increments / Pay Award / Super Increase
	74,140
	

	
- Inflation
	7,740
	

	Tuition Fees
	3,000
	

	Software Maintenance
	4,230
	

	Communication  – e-Mail / Internet / Security Phones
	2,520
	

	Securicor 
	1,200
	

	Capital Financing Costs
	10,450
	

	Other
	1,230
	

	Reduced Income
	
	

	Recharges to Other Funds
	10,900
	

	
	115,410
	

	Offset by 
	
	

	Reduced Costs:
	
	

	 Staff Costs
	-10,560
	

	 Employee Insurance
	-1,940
	

	 Support Services
- Office Accommodation Charges
	-17,090
	

	
- Staff Costs Recharged
	-20,760
	

	Increased Income – Recharges to General Fund Services
	-61,840
	3,220

	
	 
	

	BUDGET FOR 2007/08
	 
	   0


5.3
Office and Civic Accommodation

This budget is for the cost of providing our Council provides offices in Clitheroe, the mobile office and the civic suite.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Staff Costs - Cleaning and Security
	43,110
	

	Operating Costs: 
	
	

	Energy/Repairs and Maintenance/Rates/Water etc
	167,430
	

	Mobile Office
	4,110
	

	Ground Maintenance
	2,210
	

	Support Services
	33,640
	

	Capital Financing Costs
	39,870
	

	
	290,370
	

	Less Income From:
	
	

	Fees and Charges
	-11,080
	

	Recharges to
- General Fund Services
	-327,690
	

	
- Other Funds
	-9,090
	

	
	 
	

	BUDGET FOR 2006/07
	
	-57,490

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision
- Pay Award/Superannuation Increases
	1,250
	

	
- Inflation
	3,850
	

	Staff Costs
	1,380
	

	Support Services
	4,320
	

	Capital Financing Costs
	5,300
	

	Reduced Income
	
	

	Recharges to
- General Fund Services
	42,940
	

	
- Other Funds
	1,110
	

	
	60,150
	

	Offset by Reduced Costs
	
	

	Non Recurring Purchase of Equipment
	-1,000
	

	Premises Insurance
	-1,660
	57,490

	
	 
	

	BUDGET FOR 2007/08
	 
	   0


5.4
Corporate Management/Policy & Performance/e-Government

This section of the Council’s budget relates to the Council’s Corporate Management costs the Policy and Performance Section and work on E Government and E Procurement.  These are costs which relate to the Council’s overall management and administration including the cost of overall strategy, co-ordinating services, publicity and reconciling competing demands for funds.


This account now includes staff directly employed on corporate issues. 

	
	2006
	2007

	Chief Executive and Personal Assistant 
	2.0
	2.0

	Health & Safety
	0.0
	1.0

	Policy and Performance
	5.0
	4.0

	Contact Centre
	2.0
	2.5

	
	   9.0
	9.5


 It also includes an apportionment of revenue staff costs indirectly employed on corporate issues such as corporate planning, council and corporate policy making meetings, preparation of published accounts, publicity and work on standard spending assessments, estimating and accounting for precepts, working towards central government e-Government and e-Procurement initiatives.


The budget has been split into three sub-sections as follows:

· Corporate Management  

· Policy & Performance 

· E-Government / E-Procurement

Corporate Management
	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Support Service Costs
	379,460
	

	Less Income From – Performance Reward Grant
	-78,000
	301,460

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs - Support Service 
	41,960
	

	Reduced Income – Performance Reward Grant
	78,000
	119,960

	
	 
	

	BUDGET FOR 2007/08
	 
	421,420


Policy & Performance

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Staff Costs
	315,260
	

	Transport Costs
	14,040
	

	Supplies and Services
	82,310
	

	Support Service Costs
	54,010
	

	
	465,620
	

	Less Income From:
	
	

	Recharges to
- General Fund Services
	-148,800
	

	
- Other Funds
	-7,960
	

	
	
	

	BUDGET FOR 2006/07
	
	308,860

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision
- Increments / Pay Awards / Super Inc
	16,440
	

	
- Inflation / Other Costs
	950
	

	Staff Costs
	19,670
	

	Purchase of Equipment
	1,000
	

	Subscriptions
	3,250
	

	Support Service Costs
	41,210
	

	
	82,520
	

	Offset by 
	
	

	Reduced Costs
	
	

	Car Allowances
	-1,060
	

	 Non Recurring Purchase of Equipment
	-7,000
	

	Increase Income
	
	

	 Recharges to Other General Fund Services
	-47,850
	26,610

	
	 
	

	BUDGET FOR 2007/08
	 
	335,470


E Procurement / E Government Revenue Costs
	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	E Lancs E Government Subscriptions
	40,000
	

	Support Service Costs
	9,780
	

	Capital Financing Costs
	11,990
	

	
	
	

	BUDGET FOR 2006/07
	
	61,770

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs 
	
	

	E Lancs E Government Subscriptions
	10,000
	

	Support Service Costs
	27,240
	

	Capital Financing Costs
	13,980
	51,220

	
	 
	

	BUDGET FOR 2007/08
	 
	112,990


5.5
Council Tax/NNDR - 99% Mandatory

This budget covers the Council’s costs for collecting council tax and national non-domestic rates.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Support Services
	
	

	Staff and Accommodation Costs Recharged
	403,510
	

	Computer Costs Recharged
	99,360
	

	Supplies and Services
	40,200
	

	Court Costs
	5,100
	

	Discretionary NNDR Grant
	25,490
	

	Capital Financing Costs
	10,000
	

	
	583,660
	

	Less Income From
- Government Grants
	-78,340
	

	
- Summonses and Court Costs
	-48,300
	

	
	
	

	BUDGET FOR 2006/07
	
	457,020

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision for Inflation
	1,460
	

	Staff and Accommodation Costs Recharged 
	14,630
	

	Other Costs
	310
	

	
	16,400
	

	Offset by 
	
	

	Reduced Costs
	
	

	 Discretionary NNDR Grant 
	-4,430
	

	 Capital Financing Costs
	-10,000
	

	 Computer Costs Recharged
	-6,080
	

	Increased Income – Government Grants
	-900
	-5,010

	
	 
	

	BUDGET FOR 2007/08
	 
	452,010


5.7
Democracy/Members/Civic Expenses - Mainly Mandatory

The budget consists of members' allowances, civic expenses, mayoral costs and staff costs charged from departments in support of this area of work.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Members Allowances
	169,380
	

	Council Meeting Expenses
	6,630
	

	Mayoral Allowances
	7,680
	

	Civic Entertainment
	11,970
	

	Civic Regalia/Plaques
	1,010
	

	Insurance
	550
	

	Mayor's Attendant/Mayoral Car
	20,500
	

	Support Services Recharged
- Accommodation Costs
	27,970
	

	
- Staff Costs
	283,130
	

	
	528,820
	

	Less Income From
	
	

	Recharges to
- General Fund Services
	-25,040
	

	
- Other Funds
	-48,980
	

	Sale of Plaques/Other Income
	-70
	

	
	 
	

	BUDGET FOR 2006/07
	
	454,730

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision
- Pay Award/Superannuation Increases
	9,410
	

	
- Inflation
	1,130
	

	Mayors Attendant Costs
	370
	

	Members Allowances
	4,500
	

	Capital Financing Costs
	1,670
	

	Reduced Income – Recharges Other Funds
	1,660
	

	
	18,740
	

	Offset by 
	
	

	Reduced Costs
	
	

	 Support Services Recharged - Accommodation Costs
	-4,110
	

	
  - Staff Costs
	-30,790
	

	Increased Income
	
	

	 Recharges to
- General Fund Services 
	-970
	-17,130

	
	
	

	BUDGET FOR 2007/08
	 
	437,600


5.7
Elections and Electoral Registration - Mandatory

The Council holds elections for the whole Council every four years; these elections are next due to be held in May 2007.  A reserve fund is used to spread the cost of the elections over the four-year period.  The electoral register is revised every year.  The costs are as follows:

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Fees Paid for Preparation of Register of Electors
	12,950
	

	Printing/Stationery/Postage etc
	13,770
	

	Support Services Costs
	46,770
	

	Less Income From Sale of Registers
	-1,580
	

	
	 
	

	BUDGET FOR 2006/07
	
	71,910

	
	
	

	ESTIMATED VARIATIONSFOR 2007/08
	
	

	Increased Costs
- Provision for Inflation
	680
	

	Reduced Income – Sale of Registers
	160
	

	Reduced Costs - Support Services Costs 
	-1,060
	-220

	
	
	

	BUDGET FOR 2007/08
	 
	71,690


5.8
Meals on Wheels/Luncheon Clubs- Discretionary

Meals on wheels are delivered in various parts of the borough.  In addition to this service there are also luncheon clubs provided in seven areas of the borough.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Employee Costs
	7,210
	

	Transport Costs
	5,050
	

	Provision of Meals/Catering Concession
	42,040
	

	Equipment/Grants
	11,620
	

	Support Service Costs
	4,810
	

	
	70,730
	

	Less Income From
- Sale of Meals
	-26,040
	

	
- LCC Contribution
	-19,330
	

	
	 
	

	BUDGET FOR 2006/07
	
	25,360

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision for
- Pay Award
	180
	

	
- Inflation
	1,180
	

	Reduced Income – Sale of Meals
	3,330
	

	
	4,690
	

	Offset by 
	
	

	Reduced Costs
	
	

	Staff Costs – Luncheon Clubs
	-190
	

	Provision of Meals / Catering Concession
	-4,240
	

	Transport Costs
	-180
	

	Increased Income - LCC contribution
	-970
	- 890

	
	 
	

	BUDGET FOR 2007/08
	 
	24,470


5.9
Land Charges - Mandatory

The Council is responsible for local land searches when property in the borough is sold.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Employee Related Insurance Costs
	6,490
	

	Software Licence Fee
	4,190
	

	Searches - LCC
	11,980
	

	Support Service Costs
	85,620
	

	Capital Financing Costs
	1,680
	

	Less Income From Land Charges
	-114,870
	

	
	 
	

	BUDGET FOR 2006/07
	
	-4,910

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision for Inflation
	450
	

	Support Service Costs
	5,650
	

	Reduced Income – Land Charges
	5,970
	

	
	12,070
	

	Offset by Reduced Costs
	
	

	Employee Related Insurance Costs
	-1,130
	

	Searches - LCC 
	-1,000
	9,940

	
	
	

	BUDGET FOR 2007/08
	 
	5,030


5.10
Licensing - Mandatory

The Council issues various licences, ie taxis, music, singing and dancing, for which a charge is made.  The Council is now also responsible for liquor licenses.  The administration of this has now been passed to the Licensing Committee.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Plaques/Equipment
	19,220
	

	Support Service Costs
	143,460
	

	Less Income From Licenses
	-68,060
	94,620

	
	 
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased Costs
	
	

	Provision for Inflation
	330
	

	Software Maintenance
	3,000
	

	Support Service Costs 
	2,130
	

	
	5,460
	

	Offset by
	
	

	Reduced Costs – Non Recurring Equipment
	-6,000
	

	Increased Income – Licenses
	-11,020
	-11,560

	
	 
	

	BUDGET FOR 2007/08
	 
	83,060


5.11
Civil Defence - Discretionary

The Council maintains an emergency plan and provides for the cost of staff and promotional activities involved in reducing crime in the Ribble Valley.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Staff Costs
	26,520
	

	Transport Costs
	280
	

	Printing/Stationery
	15,380
	

	Subscriptions – LANPAC
	260
	

	Promotional Activities
	120,500
	

	Support Service Costs
	40,690
	

	
	203,630
	

	Less Income From Grants
	
	

	Other Bodies
	-28,490
	

	Government Office NW
	-113,940
	

	
	 
	

	BUDGET FOR 2006/07
	
	61,200

	
	
	

	ESTIMATED VARIATION FOR 2007/08
	
	

	Increased Costs
	
	

	Provision for
- Pay Award / Super Increases
	290
	

	
- Inflation
	510
	

	Promotional Activities
	13,310
	

	Support Service Costs
	28,680
	

	Reduced Income – Grants Other Bodies
	6,040
	

	
	48,830
	

	Offset by Reduced Costs
	
	

	Staff Costs / Transport Costs
	-19,640
	29,190

	
	 
	

	BUDGET FOR 2007/08 
	 
	90,390


5.12
Other Expenses - Mainly Mandatory

These relate mainly to superannuation payments that are not funded from the superannuation fund but also to audit and inspection fees, the Council’s bank charges and other miscellaneous expenses.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	External Audit Fees
	92,320
	

	Inspection Fees
	11,240
	

	Bank Charges
	16,060
	

	Public Clocks
	190
	

	Town Wells
	650
	

	Superannuation Deficiency Payments
	125,980
	

	Support Service Costs
- Superannuation Deficiency
	100
	

	
- Charities
	970
	

	
- Insurance Admin
	13,570
	

	Capital Financing Costs – Debt Management
	9,860
	

	Gifts/Grants
	590
	

	
	271,530
	

	Less Income From:
	
	

	Interest
	-210
	

	Fees and Charges
	-270
	

	Recharges to
- General Fund Services
	-16,060
	

	
- Other Funds
	-24,460
	

	
	 
	

	BUDGET FOR 2006/07
	
	230,530

	
	
	

	ESTIMATED VARIATIONS FOR 2007/08
	
	

	Increased costs
	
	

	Provision for Inflation
	6,240
	

	Audit Fee
	8,330
	

	Reduced Income
	
	

	Recharges to General Fund Services
	1,210
	

	
	15,780
	

	Offset by 
	
	

	Reduced Costs
	
	

	Bank Charges
	-1,560
	

	Support Service Costs 
	-870
	

	Capital Financing Costs – Debt Management 
	-5,690
	

	Increased Income – Recharges to Other Funds
	-900
	6,760

	
	 
	

	BUDGET FOR 2007/08
	 
	237,290


5.13
Estates - 100% Mandatory

The Council owns various miscellaneous properties from which rents are received.  This is the cost of managing land and property owned by the Council.

	
	£
	£

	ORIGINAL ESTIMATE 2006/07
	
	

	Maintenance Costs
	4,640
	

	Support Service Costs 
	15,770
	

	Less Income From Rents
	-11,260
	

	
	 
	

	BUDGET FOR 2006/07
	
	9,150

	
	
	

	ESTIMATED VARIATION FOR 2007/08
	
	

	Increased Costs 
	
	

	 Provision for Inflation
	120
	

	 Support Service Costs 
	1,550
	

	Offset by:
	
	

	Reduced Costs
- Maintenance Costs
	-1,000
	

	Increased Income - Rents
	-50
	 620

	
	 
	

	BUDGET FOR 2007/08
	 
	9,770


6
GRANTS AND SUBSCRIPTIONS

6.1 Annex 1 shows the various subscriptions paid by the Council for this committee. As previously agreed from 2007/08 grants to voluntary organisations will be determined by a sub-group of this committee. 

6.2 Applications have been received in excess of £155,000 for the financial year 2007/08 the available budget is £88,440.

7
SUMMARIES

7.1
The draft budget is summarised in two ways.  One over the cost of the service (objective) provided by the committee.  The other is over the type of expenditure and income (subjective).

	Cost of Services Provided (Objective)
	Original Estimate 2006/07

£
	Forecast

2007/08

£

	Organisation and Member Development
	27,920
	29,690

	Resources Department
	-3,220
	0

	Office and Civic Accommodation
	-57,490
	0

	Corporate Management
	301,460
	421,420

	Policy & Performance
	308,860
	335,470

	E Government / E Procurement
	61,770
	112,990

	Council Tax/NNDR
	457,020
	452,010

	Democratic/Member/civic Expenses
	454,730
	437,600

	Elections/Electoral Registration
	71,910
	71,690

	Meals on Wheels/Luncheon Clubs
	25,360
	24,470

	Land Charges
	-4,910
	5,030

	Licensing
	94,620
	83,060

	Civil Defence
	61,200
	90,390

	Superannuation/Audit Fees etc
	230,530
	237,290

	Grants and Subscriptions
	122,530
	126,100

	Estates
	9,150
	9,770

	
	2,161,440
	2,436,980

	Contributions To/From Reserves Election Fund
	17,190
	17,620

	
	2,178,630
	2,454,600


	Type of Expenditure/Income (Subjective)
	Original Estimate 2006/07

£
	Forecast

2007/08

£

	Staff Costs
	2,128,680
	2,207,820

	Premises Related Costs
	162,360
	163,750

	Transport
	68,110
	68,020

	Supplies and Services
	949,270
	991,310

	Third Party Payments
	168,760
	168,190

	Grants and Transfer Payments
	26,750
	22,880

	Support Services
	2,064,790
	2,163,200

	Capital Financing Costs
	102,860
	117,790

	
	5,671,580
	5,902,960

	Less Income From
	
	

	Fees and Charges
	-289,610
	-213,480

	Government Grants/Other Contributions
	-309,530
	-304,680

	Leases and Rents
	-11,260
	-11,310

	Interest
	-210
	-320

	Recharges to
- Other General Fund Committees
	-2,605,610
	-2,657,690

	
- Other Funds
	-293,920
	-278,500

	
	2,161,440
	2,436,980

	Contributions To/From Reserves
	17,190
	17,620

	Net Expenditure
	2,178,630
	2,454,600


7
SERVICE PLANS

7.1
As you are aware this year we have reviewed the service plans for all our major services.  As well as describing the service provided they also contain financial information that links to the budget process.

7.2
Service managers were asked, in producing their service plans, to:

· Identify the cost of the service.

· Opportunities for maximising income.

· Identify any growth items.

· Identify any savings or efficiencies.

7.3 For this committee the following service plans have been reviewed:

a) Personnel and democratic services (Reviewed by Personnel Committee)

b) Financial services

c) IT services

d) Revenues and benefits

e) Legal services

f) Corporate services

7.4 The results of this exercise as far as this committee’s budget is concerned is as follows:

	a) Personnel and Democratic Services

	Growth Items
	Share consultancy resources – West Lancashire DC 

Costs not identified

	Efficiency Savings
	None

	Financial Savings
	None

	Fees and Charges
	None


	b) Financial Services

	Growth Items
	Technical accountant to assist with financial system and technical issues including use of resources - £35,000 pa

Budget simulator software - £3,000 (Non recurring)

	Efficiency Savings
	Savings from e-procurement & e-transactions

	Financial Savings
	Reduce computer costs – new financial system £14,000pa

	Fees and Charges
	Increase charges for deductions from payroll.


	c) IT Services
	

	Growth Items
	Purchase of standby computer hardware - £10,000 (Non recurring)

Purchase of standby power generator -  £12,000 (Non recurring)

Purchase of Google mini to improve search facility on web site & intranet - £2,000 pa



	Efficiency Savings
	None identified

	Financial Savings
	None identified

	Fees and Charges
	None identified


	d) Revenues and Benefits
	

	Growth Items
	Mobile working – Additional benefits assistant - £25,000pa

Mobile working technology – Handheld benefits assessment tools - £35,000 (Non recurring)

E-billing for Council tax - £10,000 (Non recurring)

	Efficiency Savings
	Increase direct debits take up

E-transactions e.g. Bac’s for benefits payments

	Financial Savings
	None identified

	Fees and Charges
	None identified


	e) Legal Services

	Growth Items
	Increase training budget – Cost not shown

Increase administration support – Cost not shown

	Efficiency Savings
	None identified

	Financial Savings
	None identified

	Fees and Charges
	None identified


	f) Corporate Services

	Growth Items
	Make e-government officer post permanent - £32,000pa

Additional P/T customer services advisor (Contact Centre) - £8,800 pa

Enhancement to covalent performance management system - £2,000 (Non recurring) 

	Efficiency Savings
	None identified

	Financial Savings
	Reduction in hours of Corporate Policy Officer - £7,200pa

	Fees and Charges
	None identified


7.11
Other Growth Items Not Included in Service Plans
	
	£

	RECURRING ITEMS
	

	Contribution to Community Support Officers
	11,000

	
	

	NON-RECURRING ITEMS
	

	Longridge Over 60s Club
- Render & RWG repairs
	4,000

	
	

	
	15,000 


8
FEES AND CHARGES

8.1
Annex 1 is a list of the current fees and charges, together with proposed increases.

9
RECOMMENDED THAT COMMITTEE

9.1
Refer the 2007/08 revenue budget as set out in the report to the Budget Working Group/CMT for further work.

9.2
Consider the growth items and any recommendations you wish to make.

9.3
Approve the proposed fees and charges per the attached list.

SENIOR ACCOUNTANT

PF6-07/TH/AC

23 JANUARY 2007

ANNEX 1

POLICY & FINANCE COMMITTEE

SUBSCRIPTIONS, GRANTS AND CONTRIBUTIONS
	
	Original

Estimate

2006/07

£
	Revised

Estimate

2006/07

£
	Original

Estimate

2007/08

£

	GRANTS  
	
	
	

	Burnley Women’s Refuge
	1,200
	1,200
	

	Citizens Advice Bureau
	52,550
	52,550
	

	Home-Start Ribble Valley (including additional grant)
	3,150
	3,150
	

	Hyndburn & Ribble Valley Council for Voluntary Services
	6,830
	6,830
	

	Lancashire Drug Action Team
	2,860
	2,860
	

	Lancashire Shop mobility
	5,680
	5,680
	

	Relate
	580
	580
	

	Ribble Valley Crossroads
	10,510
	10,510
	

	Samaritans
	130
	130
	

	Victim Support Scheme
	1,290
	1,290
	

	Chipping & District Agricultural Society
	240
	240
	

	Community Council of Lancashire Rural Development Area
	280
	280
	

	Goosnargh & Longridge Agricultural Society
	240
	240
	

	Hodder Valley Agricultural Society
	260
	260
	

	Lancashire Schools Symphony Orchestra
	130
	130
	

	Lancashire Youth Club Association
	220
	220
	

	Royal Lancashire Agricultural Society
	130
	130
	

	Community Enhancements
	0
	5,250
	

	
	86,280
	91,530
	88,440

	SUBSCRIPTIONS
	
	
	

	Fourth Option Interest Group
	500
	500
	510

	Rural Services Partnership
	1,630
	1,700
	1,740

	Local Government Association
- Subscriptions
	13,480
	13,220
	13,550

	
- Debenture
	420
	430
	440

	NW Provincial Council & National Levy - Employers
	1,610
	1,580
	1,620

	NW Local Authority Employers Organisation - Provincial Levy
	2,110
	2,110
	2,160

	NW Regional assembly
	880
	880
	900

	
	20,630
	20,420
	20,920

	CONTRIBUTIONS
	
	
	

	Royal Lancashire Show
	5,100
	4,080
	5,230

	Ribble Valley Strategic Partnership
	10,000
	10,340
	11,000

	
	15,100
	14,420
	16,230

	
	
	
	

	Support Service Costs
	520
	480
	510

	
	
	
	

	TOTAL
	122,530
	126,850
	126,100


ANNEX 2

POLICY & FINANCE COMMITTEE

DETAILS OF CHARGES OPERATED BY COMMITTEE

	
	2006/07

Current

£
	2007/08

Propose

£

	
	
	

	LOCAL LAND CHARGES – Subject to further guidance from Department for Communities and Local Government
	
	

	Search Certificate (Imposed by Statute)

	6.00
	6.00

	Part I Enquiries 

	85.00
	90.00

	Part II Enquiries

	8.00
	9.00

	Express Service

	130.00
	135.00

	Personal (Imposed by Statute)
Personal
	11.00
	11.00

	
	
	

	ACT PREPARATION OF PLANNING AGREEMENTS (SECTION 106 TOWN & COUNTRY PLANNING 1971)

	300.00
	310.00

	
	
	

	COST OF COLLECTION
	
	

	Issue of Summons (Agreed with Magistrates’ Court)

	40.00
	40.00

	
	
	

	PUBLIC SERVICES
	
	

	Meals on Wheels – Charge to Recipients per Meal

	1.50
	1.50

	Luncheon Club – Charge to Recipients per Meal

	1.50
	1.50

	
	
	

	ESTATES
	
	

	16/19 Lowergate – Under Review 

	78.00
	

	Towneley Buildings Longridge – Under Review 
 
	450.00
	

	Youth Club Premises Longridge Under Review 

	1,750.00
	

	18 Parson Lane  - Next Review 01.04.07

	6,000.00
	

	Sabden Parish Council  - Lease Expires 31.07.15

	50.00
	

	Ribchester Parish Council - Allotments  - Annually - Next review 01.10.07

	321.53
	

	Ground Rents and Miscellaneous Items  - Various

	1,060.00
	

	Fishing Rights River Ribble – Next Review 01.07.07

	587.50
	

	
	
	

	CIVIC SUITE 
	
	

	(AM) 9.00 - 13.00
(PM) 13.00 - 18.00
(EVEN) 18.00 - 23.00
	
	

	Food - Cost per Head (+ 25% external)
	
	

	Committee Room ½
	
	

	Non Profit Making Organisations
- Session

	16.00
	16.50

	
- All Day

	32.00
	33.00

	Commercial Organisations
- Session

	42.50
	43.50

	
- All Day

	64.00
	65.50

	Council Chamber
	
	

	Non Profit Making Organisations
- Session

	32.00
	33.00

	
- All Day

	64.00
	65.50

	Commercial Organisations
- Session

	64.00
	65.50

	
- All Day

	106.00
	109.00


DECISION





To be allocated by the Special Grants Sub Committee
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