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1
PURPOSE

1.16
To update Committee on the National Land Use Gazetteer.

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – The provision of address data is fundamental to the working of the Council in delivering services more efficiently.

· Community Objectives – Improving the provision of addressing data within the national data framework will assist with analysis of data and promotion of strategic objectives.

· Corporate Priorities – The project will help ensure access to services is available to all.

· Other Considerations – The Local Land and Property Gazetteer supports many of the priority outcome targets and will enable national address data to be linked to other Government initiatives.

2
BACKGROUND

2.1
The basis for the creation of the National Land and Property Gazetteer (NLPG) is to introduce a joined up process for addressing systems.  The NLPG was initiated by Government in 1999 to provide a centralized hub for updating and storing property addresses.

2.2
Many systems are in existence that require addresses and property references to be held in a database, across Local and Central Government departments many such databases operate, each having to be updated and where systems are different sharing data is either expensive or not possible between agencies.  The opportunity to link these processes was recognised and a project to create a national framework was put in place.

2.3
At the local level, each authority is producing a Local Land and Property Gazetteer (LLPG) with a view to combining data processes across departments and making the process of information sharing and updating far more streamlined, efficient and cost effective.  Work undertaken as part of a recent study by Economics and Business Research Ltd on behalf of the Local Government Association, demonstrated that the NLPG would save local government in England and Wales some £54.5m per annum.  These savings are made possible by increased efficiency and processes becoming faster, greater accuracy and improved customer satisfaction, leading to less complaints.

2.4
In creating the Local Land and Property Gazetteer, this data will be fed back to a national hub.  In providing information to the hub this is then passed on to other agencies such as Police, Fire and Ambulance Authorities, as well as organisations such as the Valuation Office.  Similarly updates created by other agencies will be notified back to the Local Gazetteer, thereby enhancing the quality of our data.

3
PROGRESS TO DATE WITH THE NLPG/LLPG

3.1
An IT Project Officer was appointed on a short term contract in April 2006 for the principal role of acting as the temporary custodian for the LLPG.  This role was to create a Property Gazetteer for the Authority.  The initial targets set through the Council’s commitments with the Local Government Association and Ordnance Survey was to have a Local Gazetteer in place and be submitting updates by October 2006.  This deadline was met.

3.2
Ongoing work is being undertaken to continue to update the system, combining a number of property data sets from across the Council, including Council Tax, Housing Benefit, Planning, Land Charges and Electoral Registration.  The process requires properties to be matched across the data sets to ultimately provide a single, correct data set that does not contain anomalies, such as different spellings or different names or numbers for the same properties.

3.3
The current target is to have a database that can be ready for implementation by April 2007.  In order to test the system it is intended to use the LLPG to update the Environmental Health Flare system from April.  The Flare system currently uses a database that was created in 2000, consequently many recent developments are not included.  The use of this system will provide a good opportunity to evaluate the LLPG and to act within a controlled smaller scale system to identify the range of efficiencies that it will deliver.  For example, where a query relates to a recently developed property, the property will be in the system and officer time will not be taken, creating that property in the Flare database.

3.4
Across the Authority to roll out the LLPG and start to link the systems together, will require each department installing interface software into their systems.  The costs of which will need to be considered as part of the service planning process for the 2008/2009 budget year.  This process can be informed by the evaluation of the Flare programme.  Indicative costs for interface software have been identified as follows:

· MVM (Planning)




  £1,950

· Iworld (Financial – Council Tax and Benefits)
£14,000

· Strand (Land Charge and Electoral Registration
  £3,000

· Flare (Environmental Health)



  £2,500

3.5
A particular issue in creating the system that has been identified is the existence of a number of streets and the properties that do not have any formally recognised naming or name attributes.  Consequently there is a significant number of properties that cannot be identified in the LLPG.  Without this information the database cannot be correct.  In order to ensure the Council can meet its commitments, arrangements have been made to allow information to be returned to the hub on a temporary basis but that information will need to be updated.  The issue will need to be resolved through the street numbering and naming process as soon as possible to ensure the LLPG can be delivered correctly and the Council meets its commitments.  Whilst a temporary arrangement has been made to deal with the issue, these arrangements will be reviewed and the Council may then be subject to financial penalties.

3.6
The programme for implementing the LLPG is within the Forward Planning Service Plan as an action to co-ordinate the introduction of the Gazetteer across the Council.  Work is continuing to cleanse (match) the existing data sets across the Council and to ensure the Council can meets its commitments.  The next key stage for the national project is to map all address co-ordinates by October 2007.  Action will be required to put in place the necessary resource and priorities to resolve outstanding anomalies as a result of unnamed streets and properties in order to meet commitments and thereby avoid the risk of financial penalties.  Service Plans will need to consider the financial implications for implementing LLPG interfaces across the Council for the 2008/2009 budget process. 
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None.

For further information please ask for Colin Hirst, extension 4503.

For technical information on the LLPG please contact Joe Birney, IT Project Officer, extension 3200.
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