RIBBLE VALLEY BOROUGH COUNCIL

REPORT TO SPECIAL POLICY & FINANCE COMMITTEE



Agenda Item No 


meeting date: 
13 FEBRUARY 2007


title:
OVERALL REVISED CAPITAL PROGRAMME 2006/07


submitted by: 
DIRECTOR OF RESOURCES


principal author: 
JANE PEARSON

1
PURPOSE

1.1
To approve the overall revised capital programme.

2
LATEST POSITION BY COMMITTEE

2.1
Annex 1 (PINK) shows the position by scheme, as presented to committees in the current cycle.  Summarised by committee the situation is as follows:

	
	Budget Analysis
	
	Expenditure

	
	Original Estimate 2006/07

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	Budget Moved to 2007/08

£
	
	Actual

to Date

£

	Community
	1,049,510
	153,200
	10,000
	1,212,710
	1,077,870
	494,310
	
	711,813

	Planning & Development
	58,200
	29,100
	0
	87,300
	65,300
	22,000
	
	7,811

	Policy & Finance
	129,400
	177,400
	0
	306,800
	290,700
	0
	
	100,443

	Housing:
	
	
	
	
	
	
	
	

	General Fund
	420,000
	146,600
	0
	566,600
	566,600
	0
	
	351,778

	Revenue
	937,400
	-43,300
	0
	894,100
	880,700
	0
	
	682,316

	
	2,594,510
	463,000
	10,000
	3,067,510
	2,881,170
	516,310
	
	1,854,161



As you can see we have, to date, spent 64% of the revised estimate.

3
RESOURCES

3.1
The amount of capital resources available for 2006/07 has also been revised and consists of:

· Spare resources carried forward from 2005/06

· Slippage, ie resources promised for the previous year but not yet received

· Current year's borrowing approvals

· Government grants, eg DEFRA

· Contributions towards specific schemes

· Estimated usable capital receipts from sales of land, council houses etc

· Repair and renewals fund contributions

· Transfers from revenue


The revised estimate of the total resources for 2006/07 is set out in detail in Annex 2 (CREAM).

3.2
This now leaves estimated spare resources at 31 March 2007 of:

	
	£000

	Total Resources
	4,383

	Revised Capital Spending Plans
	2,881

	Spare Resources
	1,502


4
COMMENTS ON OVERALL POSITION 

4.1
At this time last year we forecast we would have spare resources of £1,481,000 by the end of March 2007.  A comparison between the actual position and the expected position is as follows:

	
	Position Expected at Jan 2006

£000
	Position Expected at Jan 2007

£000
	Difference

£000

	Resources B/Fwd From 2005/06
	1,492
	2,045
	 553

	Resources Expected in 2006/07
	1,892
	2,338
	 446

	
	3,384
	4,383
	 999

	Expenditure on Schemes 2006/07
	2,595
	2,881
	 286

	Expected Resources at 31.03.07
	 789
	1,502
	 713



The biggest variations in resources, which were not expected at January 2006, are:

	
	£000
	£000

	Resources B/Fwd From 2005/06
	
	

	Increase in Resources Received:
	
	

	Actual available in 2005/06
	5,413
	

	Expected at Revised Estimate Time
	5,113
	 300

	Less Used in 2005/06 Due to Slippage of Schemes
	
	252

	
	
	552

	
	
	

	
	
	552

	
	
	

	Resources Expected in 2006/07
	
	

	Increase in Expected External Grant Funding
	
	274

	Increase in Expected Usable Capital Receipts
	
	172

	
	
	446

	
	
	

	
	
	1,209


	

	£000

	Expenditure on Schemes between January 2006 and January 2007
	

	Slippage From 2005/06
	463

	New Additional Schemes Added to 2006/07 Programme
	

	Castle Lottery Bid
	213

	Edisford Consultancy Costs
	9

	Castle Keep Repairs
	80

	Schemes Moved to 2007/08
	-516

	Schemes Increased at Revised Estimate Time:
	

	Brungerley Park Improvement Scheme
	10

	Children’s Play Areas
	5

	Council Offices Toilets
	1

	Tennants Suggested Housing Improvements Scheme
	1

	Cemetery Wall
	9

	Clitheroe Castle Rose Garden
	56

	Schemes Reduced at Revised Estimate Time:
	

	Football Pitches Drainage
	-2

	Suzuki Pest Control Van
	-1

	Mowers/Trailer
	-3

	Grounds Maintenance Vehicles
	-7

	Chip and Pin Scheme – Deleted from programme
	-10

	Telephone System
	-8

	Disabled Facilities Grant at Vale House
	-1

	Showley Court Improvements
	-13

	Net Total Change on Scheme Expenditure
	286


5
CONCLUSION

5.1
There have been a number of variations affecting both expenditure and resources.  Overall, resources brought forward from 2005/06 have increased by £552,000 however this is mostly offset by the slippage carried forward into the current year.  We expect to receive significantly higher resources in the current year due to increases in expected grants and capital receipts (mostly the sale of Beacon Villas).

5.2
Overall Expenditure is up by £286,000. However this comprises:

	
	£000

	Slippage from 05/06 
	463

	New Schemes added
	302

	Schemes moved to next year (07/08)
	-516

	Schemes increased in the current year.
	82

	Schemes reduced in the current year.
	-45

	
	 286


5.3
With only two months of the financial year remaining there is some progress to be made if we are to achieve the revised programme in full.

6
RECOMMENDED THAT COMMITTEE

6.1
Approve the overall revised capital programme 2006/07.

FINANCIAL SERVICES MANAGER

PF9-07/JP/AC

06 FEBRUARY 2007


ANNEX 1

SPECIAL POLICY & FINANCE COMMITTEE

OVERALL REVISED CAPITAL PROGRAMME 2006/07

	 
	 
	Budget Analysis
	 

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Revised 
	Budget 
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Estimate
	moved to 
	Expenditure

	 
	 
	2006/07
	 
	 
	Budget
	 
	2007/08
	To Date

	 
	 
	 £
	 £
	 £
	 £
	£
	£
	 £

	 
	
	 
	
	
	 
	 
	 
	 

	 
	Community Committee
	 
	
	
	 
	 
	 
	 

	BPIMP
	Brungerley Park Improvement scheme
	 
	1,900
	10,000
	11,900
	11,900
	 
	4,475

	BPSCT
	Replacement of Brungerley sculpture trail
	5,400
	15,300
	
	20,700
	20,700
	 
	7,586

	CASED
	Castle/Museum/Heritage Improvement Scheme
	 
	20,800
	-13,250
	7,550
	20,800
	 
	22,746

	CLPAT
	Cemetery - Resurface paths and roadways
	 
	1,600
	
	1,600
	1,600
	 
	0

	CLWAL
	Cemetery - Rebuild wall
	 
	11,600
	
	11,600
	20,000
	 
	19,435

	CSLOT
	Castle Lottery Bid
	 
	
	
	 
	213,000
	 
	168,539

	CYCIN
	Cycling Initiatives
	5,500
	
	
	5,500
	5,500
	 
	13,137

	EDICR
	Edisford Consultantancy Costs
	 
	
	
	 
	9,200
	 
	9,200

	FENCW
	Fencing Improvements at Edisford All Weather Pitch
	15,000
	
	
	15,000
	15,000
	 
	13,548

	FOODR
	Football pitches drainage
	16,900
	
	
	16,900
	15,100
	 
	15,030

	KEEPR
	Castle Keep Repairs - Phase 1
	 
	
	13,250
	13,250
	79,400
	 
	0

	LFIRD
	Provision of Fire Escape at Longridge Depot
	6,300
	
	
	6,300
	0
	6,300
	0

	LOADS
	Loading Shovel Waste Transfer Station
	 
	60,000
	
	60,000
	60,200
	 
	60,184

	LOCHG
	Grant Aid to Longridge Action Group re Civic Hall
	 
	10,000
	
	10,000
	10,000
	 
	0

	LSREC
	Longridge Sports Centre Reception (moved from 05/06)
	54,410
	
	
	54,410
	0
	54,410
	0

	PBOIL
	Pool - Replace boiler and calorifier
	96,300
	
	
	96,300
	0
	96,300
	0

	PCRPE
	Replace Slaidburn Toilets (moved from 05/06)
	113,040
	-4,300
	
	108,740
	108,740
	 
	107,232

	PESTS
	Replace Pest Control Suzuki Van - Y378 XHG
	10,000
	
	
	10,000
	9,100
	 
	9,065

	PLAYF
	Improvements to children's play areas
	 
	29,600
	
	29,600
	34,200
	 
	34,195

	PLAYG
	Improvements to children's play areas
	35,300
	
	
	35,300
	35,300
	 
	33,159

	POSEC
	Pool - Security & Fire alarm
	13,200
	
	
	13,200
	13,200
	 
	6,040

	RALSH
	Replace Grounds Maintenance Allet Shaver with Dennis cylinder mower
	2,245
	
	
	2,245
	2,250
	 
	2,245

	RCOLT
	Replace N313 SWK Dennis Refuse Collection Vehicle
	180,000
	
	
	180,000
	180,000
	 
	0

	REBIN
	Recycling and Residual Waste Containers
	172,500
	
	
	172,500
	0
	172,500
	0

	RGBUF
	Replace Grounds Maintenance 4 Allett Buffalo mowers with 1 Dennis
	6,985
	
	
	6,985
	6,980
	 
	6,985

	RGDCW
	Replace Grounds Maintenance Hayter ride-on N383 DCW
	20,800
	
	
	20,800
	20,700
	 
	20,700

	RGMOW
	Purchase of 4 mowing machines & Trailer
	7,700
	
	
	7,700
	5,200
	 
	5,159

	RGOFR
	Replace Grounds Maintenance G190 OFR mini tractor
	9,000
	
	
	9,000
	9,000
	 
	9,000

	RIBCA
	Refurbishment of Ribchester Public Conveniences
	37,200
	
	
	37,200
	37,200
	 
	17,887

	RLIFT
	Bin Lifts (x2) for existing Refuse Vehicles
	30,900
	
	
	30,900
	 
	30,900
	0

	ROSEG
	Rose Garden Castle Grounds
	
	
	
	0
	56,000
	 
	48,802

	RPCHA
	Ribblesdale Pool - Refurbish Staff changing rooms & external store
	
	6,700
	
	6,700
	7,100
	 
	7,104

	RVERG
	Replace Grounds Maintenance 3 Blade Verge Cutter Haytor Condor
	4,500
	
	
	4,500
	4,500
	 
	4,497

	RWFBU
	Replace Grounds Maintenance Vehicle R485 FBU Iveco 7.5tonne
	37,000
	
	
	37,000
	35,100
	 
	35,090

	RWKEG
	Replace P715 KEG Ford General Works Vehicle
	15,400
	
	
	15,400
	12,100
	 
	12,041

	RWXCK
	Replace Grounds Maintenance Vehicle P996 XCK with Transit van
	13,500
	
	
	13,500
	11,800
	 
	11,726

	SDIMP
	Improvements to Salthill Depot budget moved from 05/06
	6,530
	
	
	6,530
	7,000
	 
	7,004

	SYNCA
	Longridge Sports Centre Replace carpet on synthetic pitch
	133,900
	
	
	133,900
	0
	133,900
	0

	 
	Total Community Committee
	1,049,510
	153,200
	10,000
	1,212,710
	1,077,870
	494,310
	711,811

	 
	
	 
	
	
	 
	 
	 
	 

	 
	Planning & Development Committee
	 
	
	
	 
	 
	 
	 

	CARPH
	Car Parks Rolling Programme
	 
	29,100
	
	29,100
	7,100
	22,000
	6,331

	CARPI
	Car Parks Rolling Programme
	41,200
	
	
	41,200
	41,200
	 
	1,480

	ERGTV
	Replace screens and ergonomices CCTV system
	17,000
	
	
	17,000
	17,000
	 
	0

	 
	Total Planning & Development Committee
	58,200
	29,100
	0
	87,300
	65,300
	22,000
	7,811

	 
	 
	 
	
	
	 
	 
	 
	 

	 
	Policy & Finance Committee
	 
	
	
	 
	 
	 
	 

	BADDA
	Building alterations - Disability Discrimination Act
	 
	10,000
	
	10,000
	10,600
	 
	10,565

	CHIPP
	Chip and Pin Implementation
	10,000
	
	
	10,000
	0
	 
	0

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	45,000
	
	
	45,000
	45,000
	 
	19,055

	CROOM
	Computer Server Room Improvements
	15,200
	
	
	15,200
	15,200
	 
	425

	CVSEC
	Civic Suite - Replace Security system
	11,600
	
	
	11,600
	11,600
	 
	0

	EENAB
	eEnabling Members
	5,000
	
	
	5,000
	5,000
	 
	0

	EGIIV
	E Government Initiative
	 
	60,000
	
	60,000
	60,000
	 
	0

	OFCEI
	Council Offices - Fire safety improvements to ceilings
	21,600
	7,000
	
	28,600
	28,600
	 
	10,739

	OFTOL
	Council Offices - Toilets
	 
	
	
	 
	1,300
	 
	1,299

	OFWIN
	Council Offices - Replace windows 
	 
	39,800
	
	39,800
	39,800
	 
	39,867

	ROOFL
	Council Offices - Lead replacement & repairs to Roof
	21,000
	
	
	21,000
	21,000
	 
	15,365

	RTELE
	Replace Telephone system
	 
	16,000
	
	16,000
	8,000
	 
	0

	UPFIN
	Upgrade of Financial Ledger System
	 
	44,600
	
	44,600
	44,600
	 
	3,128

	 
	Total Policy and Finance Committee
	129,400
	177,400
	0
	306,800
	290,700
	0
	100,443

	 
	 
	 
	
	
	 
	 
	 
	 

	 
	Housing
	 
	
	
	 
	 
	 
	 

	 
	 
	 
	
	
	 
	 
	 
	 

	 
	Housing General Fund
	 
	
	
	 
	 
	 
	 

	AFORD
	Affordable Housing (commissioning rounds) Supported Borrowing
	 
	80,000
	
	80,000
	80,000
	 
	80,000

	EMPTY
	Empty Properties
	 
	46,000
	
	46,000
	0
	 
	0

	LHOME
	Improvements to Longridge Homeless Facility
	50,000
	
	
	50,000
	50,000
	 
	0

	Grants
	
	 
	
	
	 
	 
	 
	0

	DISCP
	Disabled Facilities Grants
	120,000
	20,600
	
	140,600
	140,600
	 
	130,622

	IMPFN
	Private Sector Renewal
	180,000
	
	
	180,000
	226,000
	 
	83,423

	MINWK
	Minor Works 
	70,000
	
	
	70,000
	70,000
	 
	57,733

	 
	Total Housing General Fund
	420,000
	146,600
	0
	566,600
	566,600
	0
	351,778

	 
	 
	 
	
	
	 
	 
	 
	 

	 
	Housing Revenue
	 
	
	
	 
	 
	 
	 

	HRDFG
	HR DFG 9 Vale House Close
	 
	4,900
	
	4,900
	3,900
	 
	3,876

	IMPCM
	Council House Improvements - 2006/07
	937,400
	-70,100
	
	867,300
	867,300
	 
	668,953

	TENSH
	Tenants suggested improvement schemes
	 
	5,000
	
	5,000
	6,000
	 
	6,011

	THIMP
	Showley Court improvements
	 
	16,900
	
	16,900
	3,500
	 
	3,475

	 
	Total Housing Revenue
	937,400
	-43,300
	0
	894,100
	880,700
	0
	682,315

	 
	 
	 
	
	
	 
	 
	 
	 

	 
	Total Housing Committee
	1,357,400
	103,300
	0
	1,460,700
	1,447,300
	0
	1,034,093

	 
	 
	 
	
	
	 
	 
	 
	 

	 
	TOTALS
	2,594,510
	463,000
	10,000
	3,067,510
	2,881,170
	516,310
	1,854,158

	 
	 
	 
	 
	 
	 
	 
	 
	 


ANNEX 2

SPECIAL POLICY & FINANCE COMMITTEE

REVISED CAPITAL RESOURCES 2006/07

	
	Actual
	
	
	
	

	Resources
	Brought
	Slippage
	Original
	Additional
	Total

	
	Forward
	from 2005/06
	 2006/07
	
	Resources

	
	£
	£
	£
	£
	£

	
	
	
	
	
	

	
	
	
	
	
	

	Government Grants
	
	
	
	
	

	Disabled Grants 
	8,100
	
	72,000
	
	80,109

	DEFRA - Capital element of Waste Performance & Efficiency Grant 
	
	
	23,350
	
	23,350

	DEFRA - Capital element of Waste Performance & Efficiency Grant 05/06 (to use for loading shovel)
	9,886
	
	
	
	9,886

	Other Grants
	
	
	
	
	0

	Improvement Grant Repaid
	
	
	0
	
	0

	LCC - Brungerly Park
	
	
	
	10,000
	10,000

	Brungerly Park Improvements Grant from Market Towns Initiative
	
	
	
	10,000
	10,000

	Rose Garden Grant from Market Towns Initiative
	
	
	
	28,000
	28,000

	Lancashire Environmental Fund - Towards Castle Keep Repairs Scheme
	
	
	
	25,000
	25,000

	Regional Park - Grant Request Towards Castle Keep Repairs Scheme
	
	
	
	39,400
	39,400

	HLF Grant towards Castle Lottery Bid Scheme
	
	
	
	160,000
	160,000

	Contributions
	
	
	
	
	0

	Longridge High School to provide 40% funding for synthetic pitch
	
	
	53,560
	
	53,560

	Clitheroe Rotary Club - Towards Castle Keep Repairs Scheme
	
	
	
	1,800
	1,800

	Major Repairs Allowance
	230,136
	
	704,441
	
	934,577

	Housing Capital Grant
	
	
	301,000
	
	301,000

	Borrowing
	
	
	
	
	0

	   SCE® - HRA
	
	
	33,000
	
	33,000

	   Unsupported
	
	
	250,000
	
	250,000

	   Unsupported - Three Stream Waste Bins
	
	
	229,650
	
	229,650

	Useable Capital Receipts
	39,604
	
	396,500
	
	436,104

	Revenue
	
	
	
	
	0

	Egovt expenditure capitalised & reimbursed
	50,000
	
	
	
	50,000

	Recreation grant towards Longridge Skate Park
	3,644
	
	
	
	3,644

	HRA where mortgage repayment less than 10k
	4,062
	
	
	
	4,062

	Housing Revenue
	19,788
	
	0
	
	19,788

	Capital Fund
	683,963
	
	
	
	683,963

	Repair & Renewals Fund
	995,984
	
	
	
	995,984

	Total resources
	2,045,176
	0.00
	2,063,501
	274,200
	4,382,877

	
	
	
	
	
	

	Revised Capital Spending Plans
	
	
	
	
	2,881,170

	Spare Resources to carry forward
	
	
	
	
	1,501,707


DECISION
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