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1 PURPOSE

1.1 To approve a five-year capital programme for 2007/12 for submission to Full Council.

2 BACKGROUND

2.1 In the current cycle committees have considered their draft capital programme for 2007/12.

2.2 Before a five year programme can be approved, consideration needs to be given to whether it is:

· Affordable

· Achievable in terms of staff resources and time scales

· In line with Council priorities.

2.3 The Budget Working Group (BWG) and Corporate Management Team (CMT) have met on a number of occasions to consider the draft programme and made a number of proposals/amendments to ensure the programme is viable.  Indeed the BWG is due to consider the final recommendations of CMT which result in the programme set  out in this report at its meeting on 7 February 2007.  If there are any further changes we will report them to your meeting.

3 THE PROGRAMME

3.1 The proposed resultant programme in full detail, after all these changes, is shown at Annex 1 (GREEN) and resources at Annex 2 (YELLOW).

3.2 The table below compares the expenditure over the five years with the resources we expect to receive.

	
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	Total

	 
	£
	£
	£
	£
	£
	£

	Existing programme expenditure
	2,518,450
	2,399,000
	1,517,500
	1,551,100
	1,193,000
	9,179,050

	Schemes moved from 2006/07
	516,310
	 
	 
	 
	 
	516,310

	Resources
	1,887,800
	1,912,520
	1,576,800
	1,596,800
	1,606,800
	8,580,720

	Annual Shortfall in resources
	-1,146,960
	-486,480
	59,300
	45,700
	413,800
	-1,114,640

	Resources brought forward
	1,501,707
	354,747
	-131,733
	-72,433
	-26,733
	1,501,707

	Excess/(Shortfall) of resources
	354,747
	-131,733
	-72,433
	-26,733
	387,067
	387,067


4
RECOMMENDED THAT SPECIAL POLICY AND FINANCE COMMITTEE

4.1
Approve the Five-Year Capital Programme for 2007/12 for submission to Full Council. 

FINANCIAL SERVICES MANAGER

PF10-07/JP/AC

07 FEBRUARY 2007

ANNEX 1

SPECIAL POLICY AND FINANCE COMMITTEE

DRAFT FIVE-YEAR CAPITAL PROGRAMME 2007/12

	Scheme
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	Total

	 
	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 
	 

	Community Committee
	 
	 
	 
	 
	 
	 

	Public Conveniences:
	 
	 
	 
	 
	 
	 

	  Replace & increase size of Dunsop Bridge Toilets
	 
	 
	 
	121,500
	 
	121,500

	  Funding towards reconstruction of Whalley Toilets
	50,000
	 
	
	 
	 
	50,000

	  Refurbishment of Chipping Toilets
	75,000
	 
	
	 
	 
	75,000

	Improvements to children's play areas
	50,000
	50,000
	50,000
	50,000
	50,000
	250,000

	Grant Aid to Longridge Action Group re Civic Hall
	
	90,000
	 
	 
	 
	90,000

	Gisburn Forest Park Cycling Trails 
	20,000
	 
	 
	 
	 
	20,000

	Castle Lottery scheme
	33,750
	132,500
	 
	 
	 
	166,250

	Improvements to Clitheroe Castle Keep
	 
	110,000
	 
	 
	 
	110,000

	Edisford Changing Rooms
	65,000
	150,000
	 
	 
	 
	215,000

	Clitheroe Cemetery
	 
	 
	 
	 
	 
	 

	Provision of shelter in Woodland Cemetery
	8,500
	 
	 
	 
	 
	8,500

	Platform Gallery:
	 
	 
	 
	 
	 
	 

	Replace Boiler at Platform Gallery
	11,000
	 
	 
	 
	 
	11,000

	Longridge Sports Centre:
	 
	 
	 
	 
	 
	 

	    Sports hall roof
	 
	61,800
	 
	 
	 
	61,800

	    Relocate fitness room to Longridge Civic Hall
	18,600
	 
	 
	 
	 
	18,600

	
	 
	 
	 
	 
	 
	 

	Ribblesdale Pool:
	
	
	
	
	
	

	    Energy Efficiency measures to Ribblesdale Pool
	104,500
	 
	 
	 
	 
	104,500

	    Replace Steel Windows to building at Ribblesdale Pool
	36,400
	 
	 
	 
	 
	36,400

	Calderstones Open Space
	 
	75,000
	 
	 
	 
	75,000

	Vehicles & Plant:
	 
	 
	 
	 
	 
	 

	Refuse Collection
	 
	 
	 
	 
	 
	 

	Replace W697 WHP Dennis
	180,000
	 
	 
	 
	 
	180,000

	Replace V052 FRL Dennis
	 
	180,000
	 
	 
	 
	180,000

	Replace V052 FRJ Dennis
	 
	 
	180,000
	 
	 
	180,000

	Replace V052 FRK Dennis
	 
	 
	 
	180,000
	 
	180,000

	Recycling and Residual Waste Containers
	236,000
	236,000
	 
	 
	 
	472,000

	New Vehicle to meet requirements of extension of Three Stream Waste Collection
	190,000
	 
	 
	 
	 
	190,000

	Vehicle Lifting Equipment
	13,000
	 
	 
	 
	 
	13,000

	General Works
	 
	 
	 
	 
	 
	 

	Replace V955 EVM JCB
	 
	 
	 
	25,700
	 
	25,700

	Replace PF03 HFA Ford Transit
	 
	 
	15,400
	 
	 
	15,400

	Replace PF03 HEU Ford Transit
	 
	 
	15,400
	 
	 
	15,400

	Replace PF03 HFE Ford Transit
	 
	 
	15,400
	 
	 
	15,400

	Replace PE54 YXF
	 
	 
	15,400
	 
	 
	15,400

	Replace Replacement for R675 HCW (PO54 COA)
	 
	 
	30,900
	 
	 
	30,900

	Replace Replacement for P291 RCW (P054 COH)
	 
	 
	 
	30,900
	 
	30,900

	Small Compressor Ingersoll Rand
	5,100
	 
	 
	 
	 
	5,100

	Small Jetting Machine
	 
	 
	20,600
	 
	 
	20,600

	
	 
	 
	 
	 
	 
	 

	Outdoor Recreation Vehicles and Plant:
	
	
	
	
	
	

	Replace P051 DHM Iveco Daily with roll on/roll off 6 tonne pick up
	47,900
	 
	 
	 
	 
	47,900

	Replace Hayter Triple Mower LT322 2WD
	25,700
	 
	 
	 
	 
	25,700

	Replace P053 WYW
	 
	 
	1,600
	 
	 
	1,600

	Replace Landrover J438 JFV
	15,000
	 
	 
	 
	 
	15,000

	Replace G516 OCK with landrover & trailer
	18,500
	 
	 
	 
	 
	18,500

	Replace R563 SFR John Deere Ride On Mower
	14,900
	 
	 
	 
	 
	14,900

	Replace Suzuki Van - PJ02 NNA
	10,000
	 
	 
	 
	 
	10,000

	Total Community Committee
	1,228,850
	1,085,300
	344,700
	408,100
	50,000
	3,116,950

	 
	 
	 
	 
	 
	 
	 

	Planning & Development Committee
	 
	 
	 
	 
	 
	 

	Car Parks Rolling Programme
	
	41,200
	41,200
	41,200
	41,200
	164,800

	Replace some Car Park ticket machines
	 
	 
	21,000
	 
	 
	21,000

	Total Planning & Development
	0
	41,200
	62,200
	41,200
	41,200
	185,800

	 
	 
	 
	 
	 
	 
	 

	Policy & Finance Committee
	 
	 
	 
	 
	 
	 

	Replace Risograph Printer
	6,200
	 
	 
	 
	 
	6,200

	Replacement for Mobile Office
	 
	50,000
	 
	 
	 
	50,000

	Council Offices:
	 
	 
	 
	 
	 
	 

	   Fire safety improvements to ceilings
	21,600
	 
	 
	 
	 
	21,600

	   Refurbish common staircases
	 
	 
	8,800
	 
	 
	8,800

	Civic Suite:
	 
	 
	 
	 
	 
	 

	   Replace Furniture
	 
	11,600
	 
	 
	 
	11,600

	   Energy Efficiency - Replace Light Fittings
	 
	10,300
	 
	 
	 
	10,300

	   Energy Efficiency - Replace Gas fired boilers at Civic Suite
	 
	98,800
	 
	 
	 
	98,800

	Grant to Trinity
	60,000
	 
	 
	 
	 
	60,000

	Total Policy & Finance Committee
	87,800
	170,700
	8,800
	0
	0
	267,300

	 
	 
	 
	 
	 
	 
	 

	Housing
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Housing General Fund Schemes
	 
	 
	 
	 
	 
	 

	Improvement Grants:
	 
	 
	 
	 
	 
	 

	 Landlord/Tenant Grants
	100,000
	100,000
	100,000
	100,000
	100,000
	500,000

	 Equity Release Loans
	138,000
	138,000
	138,000
	138,000
	138,000
	690,000

	 
	238,000
	238,000
	238,000
	238,000
	238,000
	1,190,000

	 
	 
	 
	 
	 
	 
	 

	 Disabled Facilities Grants
	120,000
	120,000
	120,000
	120,000
	120,000
	600,000

	Total Housing General Fund Schemes
	358,000
	358,000
	358,000
	358,000
	358,000
	1,790,000

	 
	 
	 
	 
	 
	 
	 

	Housing Revenue Schemes
	 
	 
	 
	 
	 
	 

	Council House Improvements - MRA
	710,800
	710,800
	710,800
	710,800
	710,800
	3,554,000

	Council House Improvements - Supported Borrowing
	33,000
	33,000
	33,000
	33,000
	33,000
	165,000

	Council House Improvements - Fully utilise unused MRA
	100,000
	 
	 
	 
	 
	100,000

	Total Housing Revenue Schemes
	843,800
	743,800
	743,800
	743,800
	743,800
	3,819,000

	 
	 
	 
	 
	 
	 
	 

	Total Housing Committee
	1,201,800
	1,101,800
	1,101,800
	1,101,800
	1,101,800
	5,609,000

	 
	 
	 
	 
	 
	 
	 

	TOTALS
	2,518,450
	2,399,000
	1,517,500
	1,551,100
	1,193,000
	9,179,050


ANNEX 2     

SPECIAL POLICY AND FINANCE COMMITTEE

CAPITAL PROGRAMME -  RESOURCES 2007/12

	Resources
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	Total

	 
	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 
	 

	Disabled Grants 
	72,000
	72,000
	72,000
	72,000
	72,000
	360,000

	Major Repairs Allowance
	710,800
	710,800
	710,800
	710,800
	710,800
	3,554,000

	Supported Borrowing SCE(R) - HRA
	33,000
	33,000
	33,000
	33,000
	33,000
	165,000

	Supported Borrowing SCE(R) - Non HRA
	0
	0
	0
	0
	 
	0

	Housing Capital Grant - GONW
	286,000
	286,000
	286,000
	286,000
	286,000
	1,430,000

	Equity Release Loan Payback
	 
	 
	 
	20,000
	30,000
	50,000

	Unsupported Borrowing
	350,000
	350,000
	350,000
	350,000
	350,000
	1,750,000

	Unsupported Borrowing Three Stream Waste Bins
	211,540
	236,000
	 
	 
	 
	447,540

	DEFRA - Waste Performance & Efficiency Grant capital element
	24,460
	 
	 
	 
	 
	24,460

	Usable Capital Receipts
	200,000
	125,000
	125,000
	125,000
	125,000
	700,000

	From commuted sum for Calderstones scheme
	0
	 75,000
	 
	 
	 
	75,000

	Longridge High School to provide 40% funding for sports hall roof
	 0
	24,720
	 
	 
	 
	24,720

	Resources each year
	1,887,800
	1,912,520
	1,576,800
	1,596,800
	1,606,800
	8,580,720

	 
	 
	 
	 
	 
	 
	 

	Spare Resources brought forward from 2006/07
	1,501,707
	 
	 
	 
	 
	1,501,707

	Total resources
	3,389,507
	1,912,520
	1,576,800
	1,596,800
	1,606,800
	10,082,427


DECISION
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