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1 
PURPOSE

1.1 Regular performance monitoring is essential to ensure that the Council is delivering services effectively to meet the needs of the community.  It is therefore very important that correct information is available to facilitate decision-making.

1.2 The Council has produced a Data Quality Strategy to ensure all data produced is timely and accurate.

1.3 The purpose of this report is to approve the Council’s Data Quality Strategy.  The report puts forward a final version of the strategy with the recommendation that it is now adopted by the Council.

2 
Relevance to the Council’s ambitions and priorities:

· Council Ambitions: 

· Community Objectives: 

· Corporate Priorities:

· Other Considerations:

3 
BACKGROUND

3.1 In January a copy of PricewaterhouseCoopers’ assessment of our Data Quality arrangements was circulated to all members. This report described the new requirement placed on auditors to formally conclude on the adequacy of the Council’s arrangements in place to secure economy, efficiency and effectiveness in its use of resources – the ‘Use of Resources (UoR) Conclusion’. 

3.2 The purpose of a Data Quality assessment is to:

· present auditors detailed findings in relation to one of the 12 UoR criteria, “Criterion 4: “The body has put in place arrangements to monitor the quality of its published performance information and to report the results to Members”);

· report the findings of detailed work performed in relation to the Council’s BVPIs;

· update members with regards to the status of the audit of the Council’s Best Value Performance Plan (BVPP); and

· agree an action plan with the Council to address relevant identified weaknesses.

4 The Data Quality Assessment

4.1 In 2006/07, the Audit Commission developed a new three-stage approach to reviewing data quality (DQ) at local authorities, representing a significant shift in the level of work carried out by auditors in this area.  The DQ assessment forms part of the mandatory work for the 2006/07 audit year and was completed in October 2006.  Part of the work also had a direct impact on the 2005/06 UoR conclusion.  

4.2 Our auditors conclusion was that the Council demonstrated that its DQ arrangements were ‘adequate’ and met the overall minimum DQ performance standards in 2005/06.  However, they also stated that the Council should seek to continue to improve its performance and position in 2006/07 by successfully implementing the agreed actions contained within the ‘Action Plan’ section of their report, in which they set out the immediate areas that the Council will need to address to improve its future DQ score and internal control arrangements.

4.3 One of the main recommendations is to have a DQ Strategy and an associated delivery plan.  These have now been produced and are attached to this report at Appendix A.  The production of the strategy also meets some of the other recommendations contained within PricewaterhouseCoopers’ report.

4.4 Another area for action which requires highlighting is responsibility for Data Quality.  The Audit Commission expect a senior officer to take overall responsibility for Data Quality and similarly it is important to have a member lead.  It is suggested that overall responsibility should reside with the Corporate Services Manager – Jeff Fenton and the chair of Overview and Scrutiny (Resources) Committee, Cllr. Stan Taylor, take the member lead. 
5 RISK ASSESSMENT

· Resources: None

· Technical, Environmental and Legal: None

· Political: None

· Reputation: It is important that correct information is available to facilitate decision-making.

6 it is recommended that committee

6.1 It is recommended that committee approve the Data Quality Strategy.

6.2 It is recommended that committee recognise the importance of assigning responsibility for Data Quality and agree that overall responsibility should reside with the Corporate Services Manager – Jeff Fenton.  Similarly committee should agree that the chair of Overview and Scrutiny (Resources) Committee takes the member lead.
Michelle Haworth

Corporate Policy Officer

For further information please ask for 
Michelle Haworth, extension 4421

Ribble Valley Borough Council

Best Value Performance Indicators 2006/2007

SUMMARY DATA COLLECTION FORM

This form should be used for submitting all BVPIs.  A separate form is needed for each indicator.  By completing the form, BVPI contacts are acknowledging that they have received and used the appropriate guidance to ensure data quality and to calculate the BVPI (sections 1, 2, 3 & 5 of the form).

It is essential for the audit of BVPIs by the Audit Commission that the BVPI is the final outturn indicator, not an estimate.  Therefore, PI contacts are asked to make this explicit on the form (section 4 of the form). 

Working Papers should be uploaded on to the Covalent Performance Management system if possible, otherwise two copies of all working papers must be submitted with the Summary Data Collection Form.  This enables calculations to be checked before final submission to the Audit Commission and speeds up the audit process.  BVPI contacts are asked to verify this in section 6 of the Summary Data Collection Form.

During the audit of BVPIs, a risk assessment is automatically carried out for each indicator.  Those that vary 15% or more from the previous year are automatically classified as high risk, and explanations for this variance are sought.  (However, for cost BVPIs the allowed variance is 10%.)  You are asked to indicate whether there is a variance of more than 15% (or less where applicable) and explain the reasons for this in section 7 of the Summary Data Collection Form. 

The final part of the form requires the PI Contact to sign to verify that all parts of the form have been completed and to take responsibility for the quality of all data submitted.  The relevant Service Managers must also sign the form to ensure that they are aware of the performance of the PI and of any other issues, including high levels of variance and the reasons for this.  (If the PI Contact is also the Service Manager, only one signature is required.)

Where Service Managers have any doubts about the accuracy or reliability of the data or the method of calculation, they are recommended to seek verification from the Internal Audit Section and a signature to this effect at the bottom of the form.

Please ensure that all sections of the Summary Data Collection Form are completed, checked and signed, before you return it to the Assistant Corporate Policy Officer, along with 2 copies of all working papers if these cannot be found on Covalent.

Ribble Valley Borough Council

 Best Value Performance Indicators 2006/2007

SUMMARY DATA COLLECTION FORM

	BVPI Ref. No.
	Indicator title/short description
	2005/06 (actual)
	2006/07 (actual)
	2007/08 Target
	2008/09 Target
	2009/10 Target

	
	
	
	
	
	
	


	Name


	1.
	I have a copy of and have read and understood the guidance for this indicator as included in the publications ‘Best Value Performance Indicators 2006/07’ This is also to be found on Covalent (PLEASE TICK TO CONFIRM)
	

	
	
	

	2.
	I have a copy of and have read any relevant sections of Audit Commission Performance Indicator Newsletter. This is also to be found on Covalent (PLEASE TICK TO CONFIRM)
	

	
	
	

	3.
	This indicator has been compiled/calculated using the above guidance   (PLEASE TICK TO CONFIRM)
	

	
	
	

	4.
	This indicator has been compiled/calculated using Outturn Data for the full year 2006/07   (PLEASE TICK TO CONFIRM)
	

	
	
	

	5.
	I have read and understood the Council’s Data Quality Strategy and confirm that PI’s have been calculated in accordance with the Strategy (PLEASE TICK TO CONFIRM)
	

	
	
	

	6.
	Two copies of all background papers for this indicator, including calculations and working papers, are attached (PLEASE TICK TO CONFIRM)
	

	
	Or can be found on Covalent   (PLEASE TICK TO CONFIRM)
	


	7.
	I have compared the outturn figure for this indicator with previous years’ results and the target set for the year and have investigated any significant variances (greater than 15%; or 10% for cost BVPIs)   (PLEASE TICK TO CONFIRM)
	

	
	Explanation for variances  (PLEASE COMPLETE WHERE VARIANCE IS GREATER THAN 15% ETC.)

	

	


	
	Name
	Signed
	Date

	Compiled by (Responsible officer)
	
	
	

	Checked and Approved by (Service Manager/Director)
	
	
	

	Verified by (Internal Audit)

 (if appropriate)
	
	
	


Ribble Valley Borough Council

Local Performance Indicators 2006/2007

SUMMARY DATA COLLECTION FORM

This form should be used for submitting all LPIs.  A separate form is needed for each indicator.  By completing the form, LPI contacts are acknowledging that they have used the appropriate guidance to ensure data quality and to calculate the LPI (sections 1, 2, & 3 of the form).

Working Papers should be uploaded on to the Covalent Performance Management system if possible, otherwise a copy of all working papers must be submitted with the Summary Data Collection Form.   LPI contacts are asked to verify this in section 6 of the Summary Data Collection Form.

The final part of the form requires the PI Contact to sign to verify that all parts of the form have been completed and to take responsibility for the quality of all data submitted.  The relevant Service Managers must also sign the form to ensure that they are aware of the performance of the PI and of any other issues, including high levels of variance and the reasons for this.  (If the PI Contact is also the Service Manager, only one signature is required.)

Where Service Managers have any doubts about the accuracy or reliability of the data they are recommended to speak to The Corporate Policy Officer.

Please ensure that all sections of the Summary Data Collection Form are completed, checked and signed, before you return it to the Assistant Corporate Policy Officer, along with a copy of all working papers if these cannot be found on Covalent.

Ribble Valley Borough Council

 Local Performance Indicators 2006/2007

SUMMARY DATA COLLECTION FORM

	LPI Ref. No.
	Indicator title/short description
	2005/06 (actual)
	2006/07 (actual)
	2007/08 Target
	2008/09 Target
	2009/10 Target

	
	
	
	
	
	
	


	Name


	1.
	I have produced this indicator in accordance with any existing guidance. This may also  be found on Covalent (PLEASE TICK TO CONFIRM)
	

	
	
	

	2.
	This indicator has been compiled/calculated using Outturn Data for the full year 2006/07   (PLEASE TICK TO CONFIRM)
	

	
	
	

	3.
	I have read and understood the Council’s Data Quality Strategy and confirm that PI’s have been calculated in accordance with the Strategy (PLEASE TICK TO CONFIRM)
	

	
	
	

	4.
	A copy of all background papers for this indicator, including calculations and working papers, are attached (PLEASE TICK TO CONFIRM)
	

	
	Or can be found on Covalent   (PLEASE TICK TO CONFIRM)
	


	5.
	I have compared the outturn figure for this indicator with previous years’ results and the target set for the year and have investigated any significant variances (greater than 15%; or 10% for cost LPIs)   (PLEASE TICK TO CONFIRM)
	

	
	Explanation for variances  (PLEASE COMPLETE WHERE VARIANCE IS GREATER THAN 15% ETC.)

	

	


	
	Name
	Signed
	Date

	Compiled by (Responsible officer)
	
	
	

	Checked and Approved by (Service Manager/Director)
	
	
	


DECISION





Measuring and monitoring our performance allows us to ensure that we meet the Council’s ambitions and objectives, which together formulate the corporate priorities.  It is important that accurate data is used.









