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1 
PURPOSE

1.1 This is the third report of 2006-2007 that details our performance against the Council’s ambitions and objectives as detailed within our Corporate Plan.

1.2 The Council focuses upon its set priorities, both in terms of the national agenda and local needs.

1.3 Regular performance monitoring is essential to ensure that the Council is delivering services effectively to meet the needs of the community.

2 
Relevance to the Council’s ambitions and priorities:

· Council Ambitions: 

· Community Objectives: 

· Corporate Priorities:

· Other Considerations:

3 
BACKGROUND

3.1 Performance Indicators are an important driver of improvement and allow authorities, their auditors, inspectors and service users to judge how well a service is performing and what needs to be done to bring performance up to levels which are being achieved elsewhere.

3.2 The report comprises three sets of information as follows:

· The Council’s Best Value Performance Indicators (BVPIs) reported by exception during each of the quarters of 2006/07. Performance is also given for the previous year. Targets for service performance against each period are also provided and a ‘traffic light’ system is used to show variances of actual performance against the target as follows: Red: Service performance significantly below target (i.e. less than 75% of target performance): Amber: Performance slightly below target (i.e. between 75% and 99% of target).

· A summary of the Council’s Local Performance Indicators (LPI’s) for the same period as given above. These tables are provided to allow members to ascertain how well services are being delivered against our local priorities. Performance is illustrated as above.

· Performance against our ambitions and objectives, as listed in the Corporate Plan, are monitored half yearly and therefore have not been reported this quarter.

3.3 It should be noted that some indicators, due to their nature, are only collected annually and these have not been reported.

3.4 Following the review of Local Performance Indicators several indicators are now categorised as ‘data only’ as they are not suitable for monitoring against targets – these are marked as so in the report.

4 FURTHER INFORMATION

4.1 Members requested further information provision on the following performance indicators at the last meeting of this committee:

· LPI EQ1 – Number of high profile dog fouling patrols undertaken

· LPI EH1 – The percentage of food premises' inspections that should have been carried out that were carried out

· BVPI 12 – Number of working days/shifts lost to the Local Authority due to sickness absence
· BVPI 204 – The number of planning appeal decisions allowed against the authority's decision to refuse on planning applications, as a percentage of the total number of planning appeals against refusals of planning applications
· BVPI 82b ii) – The tonnage of household waste sent by the Authority for composting or treatment by anaerobic digestion – to be provided in the next report.
4.2 Service managers have provided the information as follows.
4.3 LPI EQ1 – Number of high profile dog fouling patrols undertaken (2005/06 value 32, target 65). Dog Warden data has been double-checked and according to patrol records 274 High Profile patrols were completed last year (2005/6) and not 32 as indicated. Further investigation showed that the figure of 32 related to the end of the quarter. This PI has been corrected.

4.4 LPI EH1 - The percentage of food premises' inspections that should have been carried out that were carried out (quarter 1 value 52%, target 100%, quarter 2 value 44%, target 100%). The data has been double-checked and unfortunately it had not been realised that the annual target changes each year.  The target for 2006/07 is to inspect 392 premises, but the annual target for 2005/06 had been used in error when calculating the 2 quarters. Therefore for quarter 1 - 57 inspections achieved equates to 58% and for quarter 2 - 69 inspections achieved equates to 70%. These figures are higher than reported previously and amendments have been made. Due to the following circumstances it has not been possible to achieve the 100% target within existing resources. There has been an increased work-load for the section associated with increased Health & Safety licensing related work within the section. In particular the increased work is regarding 'the safe operation of several new major outdoor events', increased accident notification investigation, and higher than average outbreaks of gastro-intestinal disease in local establishments (schools & care homes). As a result an Environmental Health Consultant has been employed to undertake 50 inspections (to be completed by 31st March 2007) in order to achieve the annual target.
4.5 BVPI 12 - Number of working days/shifts lost to the Local Authority due to sickness absence (quarter 1 value 2, target 1.75, quarter 2 value 2.66, target 1.75). An increase in long-term sickness has caused an increase in the performance over the last two quarters. Measures are in place to actively reduce the number of staff on long-term sickness and we anticipate a reduction for the current quarter (quarter 4).  Data shows that in quarter 1 there were 6 members of staff on long-term sick, there were 9 in quarter 2 and 7 in quarter 3. The BVPI figure calculated without long-term absence for quarter 3 equals 0.97 days.
4.6 BVPI 204 – The number of planning appeal decisions allowed against the authority's decision to refuse on planning applications, as a percentage of the total number of planning appeals against refusals of planning applications (quarter 1 value 50%, target 32%, quarter 2 value 66%, target 32%). Given the low number of appeals it will often mean that losing one appeal will result in a failed target. It is therefore more valuable to examine yearly statistics. In the case of quarter 1 the council only received two appeals. Having examined quarter 2 it is clear that 2 of the 6 appeals resulted from Committee overturning the advise of officers. Removing these from the equation the reported figure would be 50%. However, the low numbers make any assessment somewhat limited. The Development and Building Control section continues to examine appeal decisions and assess whether or not the council needs to examine its policies. Also each appeal decision is discussed at Development and Building Control’s team meetings for all officers to assess.
5 RISK ASSESSMENT

· Resources: None

· Technical, Environmental and Legal: None

· Political: None

· Reputation: It is important that correct information is available to facilitate decision-making.

6 it is recommended that committee

6.1 Consider the performance information provided and identify those areas where additional information is required.

6.2 Decide what action, if any, is required to improve poor performing Performance Indicators.

Michelle Haworth

Corporate Policy Officer

For further information please ask for 
Michelle Haworth, extension 4421
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	PI Status
	
	Long Term Trends
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	This PI is significantly below target.
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	The value of this PI has improved in the long term.
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	This PI is slightly below target.
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	The value of this PI has worsened in the long term.
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	This PI is on target.
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	The value of this PI has not changed in the long term.
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	This PI cannot be calculated.
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	This PI is a data-only PI.


	Performance reported by exception


	LG Service Area: Community Safety & Well Being


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	BV127b
	Robberies per year, per 1,000 population in the Local Authority area
	Number
	0.07
	1.75
	0.02
	0.02
	0.02
	0.02
	0.04
	0.02
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	LG Service Area: Corporate Health


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	BV11a
	The percentage of top 5% of earners that are women
	Percentage
	29.41%
	28.60%
	25.00%
	28.60%
	25.00%
	28.60%
	25.00%
	28.60%
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	BV12
	Number of working days/shifts lost to the Local Authority due to sickness absence
	Number
	5.78
	7.50
	2.00
	1.75
	2.66
	1.75
	1.93
	1.75
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	BV156
	The percentage of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people
	Percentage
	66.67%
	90.00%
	66.67%
	78.00%
	66.67%
	78.00%
	66.67%
	78.00%
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	BV8
	Percentage of invoices for commercial goods & services paid by the Authority within 30 days of receipt or within the agreed payment terms.
	Percentage
	96.40%
	100.00%
	95.00%
	100.00%
	95.60%
	100.00%
	95.80%
	100.00%
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	LG Service Area: Cultural & Related Services


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	BV170b
	The number of those visits to Local Authority funded, or part-funded museums & galleries that were in person, per 1,000 population.
	Number
	153
	180
	46
	45
	111
	90
	130
	135
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	LG Service Area: Environment


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	BV82a(i)
	Percentage of the total tonnage of household waste arisings which has been recycled
	Percentage
	10.45%
	14.00%
	12.49%
	13.45%
	13.14%
	13.45%
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	BV82b(i)
	Percentage of the total tonnage of household waste arisings which have been sent for composting or for treatment by anaerobic digestion
	Percentage
	10.71%
	15.00%
	9.15%
	12.44%
	9.54%
	12.44%
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	BV82b(ii)
	The tonnage of household waste sent by the Authority for composting or treatment by anaerobic digestion
	Number
	2410.61
	
	528.70
	700.00
	554.06
	700.00
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	BV86
	Cost of waste collection per household
	Money
	£45.71
	£44.62
	£45.94
	£45.83
	£48.98
	£45.83
	£50.00
	£45.83
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	BV91a
	Percentage of households resident in the authority's area served by kerbside colection of recyclables
	Percentage
	95.00%
	96.00%
	96.00%
	96.00%
	96.00%
	96.00%
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	BV91b
	Percentage of households resident in the authority's area served by kerbside collection of at least two recyclables
	Percentage
	69.10%
	75.00%
	80.00%
	80.00%
	69.10%
	80.00%
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	LG Service Area: Environmental Health


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	LPI EH1
	The percentage of food premises' inspections that should have been carried out that were carried out
	Percentage
	91.58%
	100%
	58%
	100%
	70%
	100%
	77%
	100%
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	LPI EH2
	The percentage of Health and Safety initial inspections that should have been carried out that were carried out
	Percentage
	100%
	100%
	10%
	100%
	17%
	100%
	6%
	100%
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	LPI EH3
	The percentage of food complaints responded to within 2 days
	Percentage
	100%
	90%
	100%
	90%
	97%
	90%
	89%
	90%
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	LPI EH9
	The percentage of requests for dog warden services responded to within 2 days
	Percentage
	96.58%
	90%
	97%
	90%
	91%
	90%
	84%
	90%
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	LG Service Area: Financial Services


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	LPI A1
	Percentage of draft audit reports issued in less than 10 days from completion of audit
	Percentage
	90%
	100%
	100%
	100%
	100%
	100%
	93%
	100%
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	LPI CH3
	Number of voluntary organisations supported
	Number
	9
	10
	4
	2.5
	4
	5
	6
	7.5
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	LG Service Area: Housing


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	BV212
	Average time taken to re-let local authority housing.
	Number
	14
	15
	17
	13
	16
	13
	16
	13
	[image: image46.png]



	[image: image47.png]




	BV213
	Number of households who considered themselves as homeless, who approached the local housing authority's housing advice service(s), and for whom housing advice casework intervention resolved their situation
	Number
	33
	20
	10
	6
	13
	12
	14
	19
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	BV66a
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account (HRA) dwellings
	Percentage
	99.29%
	98.80%
	95.33%
	99.00%
	97.89%
	99.00%
	98.09%
	99.00%
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	LPI H1 (BV 69)
	Rent loss from vacant dwellings as a percentage of the authority's rent roll
	Percentage
	1.27%
	1.45%
	2.39%
	1.3%
	2.07%
	1.3%
	2.1%
	1.3%
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	LPI H6
	Homeless: Number of applications for assistance
	Number
	186
	180
	12
	45
	32
	90
	53
	135
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	LPI H7
	Homeless: Number of applications accepted
	Number
	38
	80
	1
	20
	6
	40
	8
	60
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	LG Service Area: Housing Benefit and Council Tax Benefit


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	BV76c
	The number of Housing Benefit and Council Tax Benefit (HB/CTB) fraud investigations carried out by the Local Authority per year, per 1,000 caseload.
	Number
	52.97
	75.00
	4.86
	18.75
	20.30
	37.50
	19.95
	56.25
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	BV76d
	The number of Housing Benefit and Council Tax Benefit (HB/CTB) prosecutions and sanctions, per year, per 1,000 caseload, in the Local Authority area.
	Number
	6.23
	7.00
	1.21
	1.75
	2.02
	1.75
	.81
	1.75
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	BV78b
	The average processing time taken for all written notifications to the Local Authority of changes to a claimant's circumstance that require a new decision on behalf of the Authority.
	Number
	5.8
	3.0
	7.6
	4.0
	5.7
	4.0
	5.5
	4.0
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	BV79b(ii)
	HB overpayments recovered during the period as a percentage of the total amount of HB overpayment debt outstanding at the start of the period plus amount of HB overpayments identified during the period.
	Percentage
	38.90%
	40.00%
	18.71%
	40.00%
	16.00%
	40.00%
	13.54%
	40.00%
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	LG Service Area: Street Scene - Waste


	PI Code
	Description
	Type
	2005/06
	Q1 2006/07
	Q2 2006/07
	Q3 2006/07
	Current Performance
	Trend

	
	
	
	Value
	Target
	Value
	Target
	Value
	Target
	Value
	Target
	
	

	LPI W1
	Number of recycling sites
	Number
	24
	24
	23
	24
	23
	24
	23
	24
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	LPI W4
	The percentage of missed collections put right in 24 hours
	Percentage
	74%
	100%
	81%
	100%
	86%
	100%
	81%
	100%
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DECISION





Monitoring our performance allows us to ensure that we are both providing excellent services for our community as well as ensuring we meet the Council’s ambitions and objectives, which together formulate the corporate priorities. Monitoring the performance of our locally provided services provides the key means of assessing how well we are meeting our Corporate ambitions and objectives.
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