	MINUTE NUMBERS 612 



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 14 December 2006 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources.

Also in attendance: Councillor C J Holtom and the Lancashire County Council District Partnership Officer.

606

APOLOGIES

An apology for absence from the meeting was submitted on behalf of Councillor

C Sterry.

607

MINUTES

The minutes of the meeting held on 19 October 2006 were approved as a correct record and signed by the Chairman.

608

REVIEW OF PARTNERSHIPS

Committee received County Councillor C J Holtom and Colin Everitt the District Partnership Officer for the Lancashire County Council.  Mr Everitt gave Members an update on the purpose and remit of Ribble Valley Lancashire Locals.  He also reported in detail on how each meeting had gone.  He pointed out that Lancashire Locals could take decisions, shape, influence and monitor delegated policies and services of the Lancashire County Council.  The membership of Ribble Valley Lancashire Locals comprised four County Councillors for the four electoral divisions in Ribble Valley and four Councillors from Ribble Valley Borough Council.  The current representation was as follows:

County Councillor Albert Atkinson

County Councillor Chris Holtom

County Councillor Stephen Sutcliffe

County Councillor Mary Wilson

Councillor Frank Dyson

Councillor John Hill

Councillor Michael Ranson 

Councillor Robert Thompson

Councillor Holtom chaired the Committee with Councillor Dyson as the Vice Chair.  The purpose of the East Lancashire Locals was to develop and maintain the vibrancy of local democracy by providing opportunities for the Borough Council and the County Council to work better together to improve local services and to provide opportunities for local councillors to identify areas where joint working, joint decision making and joint complementary service delivery could provide benefits for local people.

Councillor Holtom pointed out some of the genuine debates which had taken place at Lancashire Locals including the issues surrounding bus subsidies and proposed closure of Clitheroe Tourist Information Centre and Petre Arms household waste disposal centre.  He commented that meetings had been well attended and he also commented that he felt they were a role model for the two tier working highlighted in the recent Local Government White Paper now being urged on Counties and Districts across the country.

Members then discussed the lack of notification of meetings and agendas for Borough Council members.  The District Partnership Officer explained that Parish Councils and Town Councils were currently informed and he would pursue the issue of Borough Councillor information with the Borough Council’s HR Manager.  

RESOLVED:
That the report be noted.

609
RISK MANAGEMENT UPDATE


The Director of Resources presented a report which gave an update on the progress with regards to risk management since the last report dated 28 June 2006.  He commented that the Risk Management Policy had been updated in July 2006 and was available on both the internet and intranet.  


The Council’s Corporate Management Team had identified the Council’s major partnerships and risk profiles had been developed and issued to each of them.  The major partnerships were:

· Lancashire Waste Partnership;

· East Lancashire e-Government Partnership;

· Contact Centre;

· Local Strategic Partnership;

· Ribble Valley Crime and Disorder Reduction Partnership;  and

· The Local Area Agreement.

All the risk profiles had been returned and fed into the GRACE system with the exception of the Lancashire Waste Partnership which was still outstanding.  The risks identified would now be monitored and updated with the same frequency as all of the risks identified by the Council.

Since May 2006, red risks had been reviewed on a monthly basis, with amber risks quarterly and green risks every six months.  Since the partnership process had been developed, there were now twelve red risks facing the Council and these were considered by Committee.  He further commented that since his last report there had been an additional three red risks.  Two of these belong to the Ribble Valley Strategic Partnership; the ability to retain young people in the Ribble Valley and the cost of properties.  The other new red risk was theft with regards to vehicle management which had arisen from a recent risk review.

RESOLVED:
That the report be noted.  

610

REVIEW OF THE PERFORMANCE INDICATOR SUITE

The Director of Resources referred to the report of the Chief Executive on the outcome of the Performance Indicator Suite Review.  He reminded Members that, in July 2006, a Performance Management Day had been held in the Ribble Valley Council Chamber with our Relationship Manager, Tom Keenar, and our external auditors PricewaterhouseCoopers.  A number of actions were agreed following that day and these had now been incorporated into the Council’s High Level Improvement Plan which was being monitored on a quarterly basis by the Corporate Management Team and on a half yearly basis by this Committee.  One of the recommendations was to review the Council’s existing local PI suite.  

Members then considered the following:

· A list of local performance indicators which had been deleted as they did not serve either of the monitoring purposes;

· LPIs which had been, or were going to be, altered to increase their relevance;

· two service areas were considering introducing new LPIs to improve the effective monitoring of either the service or corporate priorities;

· a list of LPIs which had been developed in 2005/06 in order to monitor the corporate objective;

· a list of LPIs which had altered to “data only” indicators.

RESOLVED:
That the report be noted.

611

BEST VALUE INDICATORS

The Director of Resources presented the second report of 2006/07 that details our performance against the Council’s ambitions and objectives as detailed within our Corporate Plan.  The report comprised three sets of information:

· The Council’s best value performance indicators (BVPIs) reported by exception during each of the quarters 2006/07.  Performance was also given for the previous year.  Targets for service performance against each period were also provided and a “traffic light” system was used to show variances of actual performance against the target.

· A summary of the Council’s local performance indicators (LPIs) for the same period as given above.

· Committee agreed that as well as reporting PIs by exception they would like to see on a half yearly basis a handful of PIs where performance was meeting or exceeding targets.  These were shown as green.

· Another table showed the Council’s performance against our ambitions and objectives as listed in the Corporate Plan.

It should be noted that some indicators, due to their nature, could only be collected annually and these had not been reported and following a review of local performance indicators, several indicators were now categorised as “data only” as they were not suitable for monitoring against targets.

Members then discussed the performance indicators in some detail.

RESOLVED:
That Committee ask for further reports to be presented in relation to the following performance indicators:

· LPI EQ1

· LPI EH1

· BV12

· BV204

· BV82B (ii)

612
LOCAL GOVERNMENT WHITE PAPER – IMPLICATIONS FOR OVERVIEW AND SCRUTINY

Councillor Knox presented his report on the recently published Local Government White Paper and its implications for Overview and Scrutiny.

He commented that there were three general areas where the Government were proposing the powers of Overview and Scrutiny should be extended or developed:

1.
Community call for action.

2.
Increased scrutiny of other public bodies.

3.
Scrutiny to be split into a strategic function and an area function.

He also submitted a list of White Paper implications for Overview and Scrutiny and a list of bodies which now had a duty to co-operate with Overview and Scrutiny Committee.

RESOLVED:
That the report be noted.


The meeting closed at 8.25pm
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