	



Minutes of Personnel Committee
Meeting Date:

Wednesday, 26 May 2004 

Present:


Councillor D T Smith (Chairman)

Councillors:


In attendance: Chief Executive, Director of Finance, Director of Commercial Services, Legal and Administration Manager, Principal Engineer, Personnel Officer, Personnel Officer.

Also in attendance: Councillors John Hill, Frank Dyson, Kate Butler and Geoff Brown (Solace Enterprises).

66
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor Beverley Jones.

67
MINUTES

The minutes of the meeting held on 17 March 2004 were approved as a correct record and signed by the Chairman.

68
REVIEW OF MANAGEMENT AND DEPARTMENTAL STRUCTURES

The Legal and Administration Manager, Principal Engineer and Personnel Officer left the meeting when this item was discussed.

69
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer.  The Personnel Officer reported on courses approved since the last meeting.  Elected Members’ attention was drawn to the courses attended by the Policy and Development Officer (Bill Alker), the Housing Strategy Officer (Rachael Stott) and the Assistant Corporate Policy Officer (Melissa Watts).  These courses were felt to be of particular relevance to the strategic aims of Ribble Valley Borough Council.  

In particular, the course attended by Melissa Watts had been of great assistance in the preparation of the staff survey which was to be circulated to all staff during June.  The Personnel Officer explained that she hoped to be able to present the results of the staff survey at the September meeting of Personnel Committee.

The importance of the courses attended by the Assistant Regeneration Officer (Anne Borland) and the Housing Management Officer (Lynda Baldwin) were also highlighted.

RESOLVED:
That the report be noted.

70
REVIEW OF RECRUITMENT ADVERTISING

Consideration was given to the written report of the Personnel Officer which evaluated the success of the Council's change to a new advertising provider – O’Connor Design and Advertising, which had been approved in January 2003.

The Personnel Officer reported that the arrangement had been successful and had helped in creating a corporate image for Ribble Valley Borough Council within recruitment publications.  The Personnel Officer gave details of the advertising spend for the 12 month period under review and also reported that the average cost per vacancy had slightly reduced.  

Although there was some concern about vacancies reaching the whole of the Ribble Valley area – in particular Longridge – it was generally felt that there was good coverage.  Feedback from applicants and candidates had been positive, and the quality of service received from O’Connor Design and Advertising was deemed to be very good.

RESOLVED:
That 

1.
the report be received; and

2.
the continuation of the recruitment advertising arrangements outlined in the report be approved.

71
REVISED POLICIES – MATERNITY POLICY, PATERNITY POLICY, FLEXIBLE WORKING POLICY AND JOB SHARE POLICY

Consideration was given to the written report of the Personnel Officer outlining a range of new and revised policies which were presented to the meeting.  

The Personnel Officer explained that due to changes in employment law brought about as a result of the Employment Act 2002, the Maternity Policy had to be revised.  It had also seemed sensible at that time to draft a Paternity Policy because of the new statutory rights for fathers, although the National Joint Council terms and conditions of service (green book) did already incorporate paternity leave entitlement.  The right to request flexible working was also a new right which arose out of the Employment Act 2002. The Job share Policy was drafted as a result of requests from managers - there had recently been a number of requests for job share or part time working and it was felt that a consistent approach was required.  The policy detailed the process and the procedures to be followed when dealing with a request.  It also contained details of the appeals process.

Members suggested that the first paragraph of the Maternity Policy be reworded.

RESOLVED:
That

1.
the report be received;

2.
the first paragraph of the Maternity Policy be rewritten; and

3.
the draft policies as attached to the report be approved – subject to any further amendments as a result of consultation with the trade unions and approval by CMT thereafter.

72
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

73
REVIEW OF MANAGEMENT AND DEPARTMENTAL STRUCTURES

The Chief Executive introduced a report from our consultants, Solace Enterprises, following their review of the Council's management and departmental structures.  He gave the background to the review, summarised the main proposals and outlined the financial implications.  He concluded that the review satisfied the terms of the brief and had the support of CMT.

Geoff Brown, from Solace Enterprises, then highlighted several key aspects of the review including the process that had been followed, the rationale for the proposed structure, brief details of other structures that had been considered and details of the proposed changes.

Members considered the review in great detail and asked questions and commented on a wide range of relevant issues including:

· is this the best structure for this Council?

· possible implications of the Regional Government Referendum in October 2004;

· adequacy of legal advice;

· proposed salary levels for service managers;

· early retirement procedures;

· ill health retirements;

· increased responsibilities for service managers;

· ‘stand alone’ Chief Executive role;

· more strategic role for Members of CMT;

· proposed CMT support team; and

· financial implications of implementing the proposed structure.

RESOLVED:
That

1.
the proposals detailed in the Review of Management and Departmental Structures are supported in principle;

2.
the following key personnel issues be considered in more detail at future meetings of this Committee before being implemented:

· ill health retirements;

· early retirement;

· appointment of Director of Development Services;

· pay scales for service managers;

· appointments to the posts of Legal Services Manager; Policy and Performance Manager; Revenues and Benefits Manager and Design Technician;

· appointments and payment to deputy posts;

· repositioning of other staff directly affected by the proposals;

· any consequential salary increases; and

3.
the particular concerns of this Committee relating to:

· the proposed timescale for implementation of the proposals;

· the proposed CMT structure;

· the early retirement outlined in the Review

be referred to the Policy and Finance Committee. 

74
SICKNESS ABSENCE BREAKDOWN

Consideration was given to the written report of the Personnel Officer, which provided a breakdown of sickness absence across the authority from 1 April 2003 to 31 March 2004.  It gave detailed information regarding the percentage of absence in each of the four directorates and by section.  Differences in absence rates across departments were noted.  The Personnel Officer also outlined plans for the Sickness Management Policy to be revised to include the introduction of a system of letters to alert staff and managers to sickness absence.  The main area to be targeted was short term persistent absences which for the purposes of the report was defined as any period of absence up to five days.  

The Personnel Officer reported that the Council had successfully achieved its target of 9.8 days absence as outlined in the HR Strategy.  However, she reported that there was no room for complacency and the report confirmed that there was still work to be done in specific areas.   The Personnel Officer also outlined how management of absence had been the subject of a recent training course for managers.

RESOLVED:
That 

1.
the report be received.

75
DECRIMINALISED PARKING ENFORCEMENT

Consideration was given to the written report of the Director of Commercial Services, outlining the staffing implications which had arisen from the implementation of Decriminalised Parking Enforcement in Ribble Valley.  He confirmed that Planning and Development Committee had recommended the appointment of two additional members of staff to assist with the new enforcement responsibilities at their meeting of 30 March 2004.

The Principal Engineer also reported that the start date for the introduction of Decriminalised Parking Enforcement had been put back from 4 July 2004 to 5 September 2004, due to problems at the Department of Transport, but it was felt to be prudent to press on with the recruitment of staff in order to ensure a full training period before the system went live.  The recruitment of two staff had been calculated using a business model supplied to Lancashire County Council.  This model has been applied throughout the country and the proposed number of staff to be recruited at Ribble Valley was slightly lower than that suggested by the model.  

The Principal Engineer also outlined funding arrangements for the new decriminalised parking enforcement including the income which would be retained by Ribble Valley Borough Council and income which would be forwarded to Lancashire County Council.  

Elected Members outlined their concerns with regard to the numbers of staff being recruited, the funding for the posts, and also their concerns about the effect decriminalised parking enforcement would have on members of their ward.  This included some residents not being able to park outside their own houses and problems with displacement parking.  It was agreed that these concerns would be taken up at the next meeting of the car park working group.

The Principal Engineer outlined how the public would be informed of the changes to the parking arrangements and also the suggested timescale for the recruitment of the two posts.

RESOLVED:
That 

1.
the decision of the Planning and Development Committee to add two additional posts – a Senior Parking Attendants and an Administration Assistant to the Council's establishment be confirmed; and

2.
the Director of Commercial Services be authorised to advertise and appoint to the posts.

76
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of any appointments and resignations which had taken place since the last meeting.  Members expressed their concern about the number of vacancies arising.  The Personnel Officer explained that there had been an increase in staff turnover but some of the additional recruitment advertising could be explained by new or funded posts or internal movement of staff within the Council.

Members were asked to note and confirm approval given by the Chairman to reappoint to the posts of 

Part time Clerical Assistant  (Accounts Section – Finance Department)

Best Value Auditor (Audit Section – Finance Department)

Recovery and NNDR Officer (Council Tax Section – Finance Department)

Part time Receptionist (Level C - Legal Services Department)

Part time Cleaner - Park House Sheltered Accommodation Scheme, Longridge (Housing Section, Development Department)

Part time Cleaner – Showley Court Sheltered Accommodation Scheme, Clayton-le-Dale (Housing Section – Development Department)

Part time Receptionist (Level C – Commercial Services Department)

Gallery Co-ordinator – Platform Gallery (Commercial Services Department)

Car Park Warden – (Engineers Section – Commercial Services Department)

Benefits Assistant (Benefits Section – Finance Department)

Visiting Officer (Council Tax Section – Finance Department)

Audit Technician (Audit Section – Finance Department)

Customer Services Officer (Council Tax Section – Finance Department)

RESOLVED:
That 

1.
the report be noted; and

2.
the approval given by the Chairman to reappoint to the posts of:

Part time Clerical Assistant  (Accounts Section – Finance Department)

Best Value Auditor (Audit Section – Finance Department)

Recovery and NNDR Officer (Council Tax Section – Finance Department)

Part time Receptionist (Level C - Legal Services Department)

Part time Cleaner - Park House Sheltered Accommodation Scheme, Longridge (Housing Section, Development Department)

Part time Cleaner – Showley Court Sheltered Accommodation Scheme, Clayton-le-Dale (Housing Section – Development Department)

Part time Receptionist (Level C – Commercial Services Department)

Gallery Co-ordinator – Platform Gallery (Commercial Services Department)

Car Park Warden – (Engineers Section – Commercial Services Department)

Benefits Assistant (Benefits Section – Finance Department)

Visiting Officer (Council Tax Section – Finance Department)

Audit Technician (Audit Section – Finance Department)

Customer Services Officer (Council Tax Section – Finance Department)


be noted and confirmed.

The meeting closed at 10.00pm.

If you have any queries on these minutes please contact Liz Rawson (414409).
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