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1
PURPOSE

1.1
To provide further information regarding the provision of additional dog waste bins and to update Committee upon the transfer of responsibilities for stray dog control.

1.2
Relevance to the Council’s ambitions and priorities:

· 
Council Ambitions – This report relates to ‘providing efficient and effective services based on customer needs’ and ‘making peoples lives safer and healthier’.

· 
Community Objectives – ‘To promote and support the health, environmental, economic and social well-being of people who live, work and visit the Ribble Valley’. 

· 
Corporate Priorities – ‘To promote a healthier environment and lifestyle’.

· 


     Other Considerations – None.

2
BACKGROUND

2.1
A report was presented to the special meeting of Community Committee held on Monday, 4 December 2006 and the last meeting of this Committee on the 16 January 2007, which set out the history and principles of dog waste bin provision within the borough and the cost implications of further provision.  At this meeting, Committee resolved to:

· approve the provision of 20 additional dog waste bins and the provision of funding to support this;

· ask officers to identify savings to provide this funding; and

· consult the Parish and Town Councils on the siting of these additional dog waste bins in their respective areas.  

2.2
In the report it was explained that any further increase in numbers of dog bins required a considerable step change in investment.  In particular, the Council's direct works department have indicated that they have no spare capacity to absorb any further introduction of dog waste bins within existing resources, particularly during the winter months, following the budget cuts which had to be found and have remained in place since 2004.  

2.3
A further matter of concern remains that any siting of additional dog bins in outlying villages and remote locations shall have considerable implications on travelling times and emptying.  Furthermore, the siting of bins in near proximity to residential properties is highly unpopular with the residents concerned.  

2.4
Committee was also reminded of the likely transfer of stray dog responsibilities entirely to local authorities under Section 150 of the Clean Neighbourhood and Environment Act 2005 and it was probably prudent to seek to make provision to enhance enforcement activities.  Since the last meeting, we have received a letter from DEFRA advising that they are proceeding with introducing these provisions, and a likely introduction date of no earlier than October 2007 to allow Local Authorities to establish and enter into suitable arrangements for a 24/7 service.  There has been no indication of any additional funding to be made available.

3
ISSUES

3.1 Since the last meeting, I am pleased to report the following significant progress:

· A letter has been sent to all Parish and Town Councils asking for their suggestions and seeking a contribution if possible.  (A copy of this letter is attached as Appendix A to this report.)

· Budgets have been carefully scrutinised with the aid of the Finance Section and have identified potential savings in the order of £4,500 which will finance the purchase of the proposed 20 dog waste bins plus several spares.

· It is also being proposed that the collection of these additional bins be undertaken by the Dog Warden, by retaining the old pest control dog warden vehicle which was to be replaced and disposed of in April.  This arrangement will enable the collection of dog waste for only the running costs associated with keeping the vehicle on the road.  However, if this option is approved then the vehicle which is 5 years old will need to be replaced within the next 2 years and its replacement will now need to be included in Committee’s 5 year capital plan.  It is envisaged that costs can be borne within existing budgets subject to not incurring any significant vehicle repair costs.

3.2
Currently, Adele Scott, the Dog Warden is employed as part-time for 22 hours per week.  In order to take on the additional duties of emptying the proposed 20 additional dog waste bins, it is proposed to increase her hours to full-time of 37 hours.  It is anticipated that she should be able to empty the 20 dog bins twice weekly within the additional time of 8 hours ( dependant upon the final agreed siting of these bins ) and the further 7 hours will be used to enhance enforcement patrols, which Committee discussed and indicated it would also welcome at the last meeting.

3.3
However, these additional hours will incur costs of a further £8,040 plus holiday cover per annum and for which there is no specific provision or saving identified.  I am very conscious that the budget for next year has only just recently been agreed and contains no provision for this purpose.

3.4
As explained in paragraph 2.6, Section 150 of the Clean Neighbourhood and Environment Act is to be introduced later in the year and will require the Council to make 24/7 service provision for dealing with stray dogs within the borough.  This likelihood has been highlighted in the past two Environmental Health Annual Service Plans but no financial provision has been made.  As such, Committee will need to make suitable provision for this eventuality.  A letter has been sent to DEFRA asking about intended financial arrangements for this eventuality but no reply has been received to date.

3.5
I have provided a summary of the responses for additional dog waste bins received from the Ribble Valley Parish and Town Councils which is attached as Appendix B to this report for your information. The final column indicates the officer’s recommendations as to location.

3.6
A further complication that has been raised is that Adele will not be allowed to deposit the dog waste bin collected at Salthill Depot due to licensing restrictions.  It will be necessary to have a vehicle registered as a waste carrier and to take the waste to Whinney Hill for disposal.  This will, by its nature, be relatively time consuming and resource intensive.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources – there will be a need to provide suitable funding to implement a scheme as set out above:

20 new bins – financed from identified savings;

continue to use existing pest control van for dog waste collection – to be financed within existing budgets subject to no major vehicle repairs;

 £8,040 plus holiday/sickness cover costs – additional staff cost to make Dog Warden full-time.

Need to include the replacement of the retained Pest Control van in the next 2 years in the 5 year Capital programme.

· Technical, Environmental and Legal – the provision of additional dog waste bins will enhance current facilities provided for dog owners to behave responsibly.  Although the provision of additional facilities may not result in their use by irresponsible dog owners, without enhanced enforcement activity.
· Political – None. 

· Reputation – the Council is seen as being proactive in making appropriate arrangements to enhance current provision. 
5
RECOMMENDED THAT COMMITTEE
5.1
Note the content of the report.

5.2














Decide whether to proceed with the provision of additional dog waste bins, and if so, to identify funding to cover the revised costs of the proposals (or, decide which services shall be reduced in order to achieve the required capacity to carry out the extended service).

5.3
Revise the capital programme to replace the retained Pest Control Vehicle in the next 2 years.

5.4
Approve the recommended locations as set out in Appendix B.
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