	 



Minutes of Personnel Committee
Meeting Date:

Wednesday, 21 July 2004 

Present:


Councillor D T Smith (Chairman)

Councillors:


In attendance: Chief Executive, Director of Finance, Director of Commercial Services, Personnel Officer, Personnel Officer.

Also in attendance: Councillor John Hill joined the meeting at 7.26pm.

197
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of the Legal and Administration Manager.

198
MINUTES

The minutes of the meeting held on 26 May 2004 were approved as a correct record and signed by the Chairman.

199
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer informing Members of training courses approved since the previous meeting. 

The Personnel Officer highlighted the approval granted to Louise Hilton (Environmental Health Technician) to undertake the NEBOSH National General Certificate and explained that the qualification would strengthen health and safety expertise within the authority.

The Personnel Officer also reported on the approval granted to two new employees within the Audit Section – Amy Gaskell, Best Value Auditor and Karen Dunn, Audit Technician to undertake the AAT qualification. 

The importance of the first aid qualification obtained by Trevor Smith, Peter Mercer and Derek Parkington who all work within the Refuse Section, was highlighted.  The Personnel Officer explained that up until recently, there had been difficulties recruiting volunteers to undertake the qualification and act as paid first aiders at Salthill Depot. 

Members discussed the importance of recognising staff achievements and suggested that officers could consider undertaking training in Project Management.

RESOLVED:
That the report be noted.

200
UPDATE ON FIXED TERM CONTRACTS

Consideration was given to the written report of the Personnel Officer updating Members on the number of staff who are currently employed on temporary or fixed term contracts.

Members asked if there was any possibility of an employee on a fixed term contract becoming automatically permanent.  The Personnel Officer confirmed that regulations stated that such employees only assume permanent employment if they are employed for four years or more.

RESOLVED:
That the report be noted.

201
SICKNESS ABSENCE MONITORING

Consideration was given to the written report of the Legal and Administration Manager updating Members on the introduction of a new system which will enable more proactive monitoring of sickness absence.  

The Personnel Officer informed Members that the scheme, which operated successfully at West Lancs District Council, had been presented to and accepted by the trade unions.

The Chief Executive highlighted Ribble Valley’s achievement of the best sickness return for 2003/04 amongst Lancashire authorities, but emphasised that such an achievement did not give room for complacency.  He concluded that the introduction of the new scheme was an opportunity to build on the achievement.  Members questioned whether using total average days absence was the most accurate measure.  The Personnel Officer explained that this could be considered when the success of the scheme was evaluated and reported back to Committee.  

Members congratulated officers on the achievement and suggested that it be publicised in the local press. 

RESOLVED:
That the report be noted. 

202
QUALITY OF LIFE OFFICER

Consideration was given to the written report of the Policy Development Officer requesting an extension to the fixed term contract of the Quality of Life Officer until 31 March 2006 and a reduction in the hours worked from 37 to 30 per week.

Members discussed what would happen to the funding secured which would no longer be required as salary.  The Personnel Officer confirmed that this money would remain in the Ribble Valley Crime and Disorder Partnership budget.

RESOLVED:
That 

1.
the extension of the fixed term contract of the Quality of Life Officer be approved; and

2.
the reduction in hours of the post from 37 hours to 30 hours per week be approved. 

203
UPDATE ON NATIONAL PAY NEGOTIATIONS

Consideration was given to the written report of the Legal and Administration Manager updating Members on the latest developments in respect of the annual pay negotiations.

The Personnel Officer reported that a settlement had been reached which included a three year pay deal based on 2.75% increase in the first year and 2.95% increase in subsequent years.  She explained that settlement included a number of other reforms, the most significant of which was the completion of a full pay review within two years.

The Chief Executive informed Members that plans for the completion of a pay review have, in agreement with the trade unions, been postponed until the referendum on Regional Government has taken place.

Members expressed agreement with this decision. 

RESOLVED:
That the report be noted.

204
CHIEF OFFICERS’ PAY AND TERMS AND CONDITIONS

Consideration was given to the written report of the Legal and Administration Manager informing Members of the latest recommendations of the Joint Negotiating Committee for Chief Executive Officers of local authorities.

The Personnel Officer explained that the recommendations are in their preliminary form and that whilst the advice should be considered, further discussions will take place when the comprehensive report is produced. 

RESOLVED:
That the report be noted. 

205
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of appointment and resignations which had taken place since the last meeting. 

Members were asked to note and confirm approval given by the Chairman to reappoint to the posts of:

Assistant Area Collector 
– 
Finance Department

Part time Dog Warden 

– 
Development Department

Regeneration Officer 

– 
Development Department 

RESOLVED:
That

1.
the report be noted; and

2.
the approval given by the Chairman to reappoint the posts of:

Assistant Area Collector 
– 
Finance Department

Part time Dog Warden 

– 
Development Department

Regeneration Officer 

– 
Development Department 

be noted and confirmed. 

206
REVIEW OF MANAGEMENT AND DEPARTMENTAL STRUCTURES

The Chief Executive introduced a series of reports dealing with all of the relevant personnel issues relating to the review of our management and departmental structures.  He emphasises that these key personnel issues are essential ‘building blocks’ which will allow the introduction of the changes to our structures proposed by the consultants in their review document.

He also informed Committee that the Policy and Finance Committee, at their meeting on 8 June 2004, resolved that “the management and departmental structures set out in the review by Solace Enterprises be agreed, and the matter be referred back to Personnel committee for the specific items of detail now raised”.  Therefore, the task for this Committee is to consider and make recommendations relating to those specific personnel issues. 

The Chief Executive also suggested a revision to the proposed timetable for the introduction of the proposed changes.

The Committee then carefully considered the following detailed reports and made the stated recommendations:

Ill Health Retirement – It was Resolved that:

1.
the action taken to retire the Revenues Manager on ill health grounds as from 25 August 2004 be supported; and

2.
a letter of thanks for over 34 years of service to this Council and the former Clitheroe Borough Council and best wishes for the future be sent to him.

Possible Ill Health Retirement – It was resolved that:

1.
the retirement on the grounds of ill health for the Surveying Manager be supported; and

2.
if the ill health retirement is not agreed by the Community Physician, a further report be submitted to this Committee.

Request for Early Retirement from the Director of Legal Services – It was resolved that:

1.
the request for early retirement from the Director of Legal Services is not approved as from 1 January 2005 but that this decision be reviewed in September 2005. 

Appointment of Director of Development Services – It was resolved that:

1.
Stewart Bailey, Chief Planning Officer, be appointed to the post of Director of Development as from 1 September 2004 on the salary scale set out in the report; and

2.
the post of Chief Planning Officer be deleted from our staff establishment as from 1 September 2004.

Pay Scales for Service Managers – It was resolved that:

1.
the pay scales for our service managers as detailed in Section 4 of the report be approved as from 1 September 2004; and

2.
the revised staff performance appraisal system be rigorously and properly applied to ensure that service managers take the lead responsibility for service performance within their section.

Appointment of Legal Services Manager – It was resolved that:

1.
no action be taken on this appointment at the present time following the decision not to approve the early retirement of the Director of Legal Services. 

Appointment of Policy & Performance Manager – It was resolved that:

1.
a new post of Policy and Performance Manager be appointed by selection interviews and seek to make an appointment as from 1 November 2004.

Appointment of Revenues and Benefits Manager – It was resolved that:

1.
the post of Revenues and Benefits Manager be appointed by internal selection interviews and seek to make an appointment as from 1 September 2004.

Appointment of Design Technician – It was resolved that:

1.
the addition to the staff establishment of the post of Design Technician be approved; and

2.
Chris Atkinson, Modern Apprentice, be appointed to the post of Design Technician as from 1 September 2004 on salary scale set out in the report. 

Appointment and Payments for Deputy Posts – It was resolved that:

1.
the appointment of existing officers to deputise for the Chief Executive and Directors without additional payments be approved. 

The Re-positioning of certain staff directly affected by the proposals – It was resolved that:

1.
the post of Secretary to the Chief Planning Officer be redesignated Personal Assistant to the Director of Development and graded scale 4/5 as from 1 September 2004 and Lesley Lund be appointed to that post; 

2.
the post of Senior Surveyor be redesignated Principal Surveyor and graded PO5-8 as from 1 September 2004 and Rod Pearce be appointed to that post;

3.
the other change referred to in the report be deferred following the decision not to approve the early retirement of the Director of Legal Services. 

207
INCREASE IN FIRST AID ALLOWANCE

Consideration was given to the written report of the Personnel Officer asking Members to approve that the first aid allowance be doubled with effect from 1 September 2005 and that it be increased every year in line with the national pay award with effect from 1 April 2005. 

The Personnel Officer explained that the increase would ensure that the allowance paid was in line with allowances paid by other authorities and would also address the current shortage of qualified first aiders based at Salthill Depot.  She advised Members that approval would be accompanied by a full review of first aid provision by the Personnel Officer with health and safety responsibility, which would be reported back to Committee.  

RESOLVED:
That

1.
the first aid allowance be doubled with effect from 1 September 2004; 

2.
the first aid allowance be linked to the national pay award with effect from 1 April 2005; and

3.
the Personnel Officer with health and safety responsibility carries out a full review of first aid provision and reports back to Committee.  

The meeting closed at 10.14pm.

If you have any queries on these minutes please contact Nina Worrell (414409).
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