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1 
PURPOSE

1.1 To update Members on the Procurement Strategy action plan and to provide an overview of current procurement activities.

2 
BACKGROUND

2.1 The council’s Procurement Strategy was approved by the Overview and Scrutiny (Resources) Committee in June 2006. Part 3 of the Procurement Strategy contains the Procurement Strategy Action Plan and it was agreed that this be monitored on a six monthly basis and this Committee monitor progress.

2.2 The Procurement and Contract Management Steering Group met in November 2006 and the revised Action Plan is attached at Appendix A.                                

3 ACTION PLAN REVIEW

3.1 Since the last meeting of the Procurement and Contract Management Steering Group a number of items on the attached Action Plan have been completed or are currently underway.
3.2 A procurement user guide is now available to staff on the council’s intranet located together with the Procurement Strategy, Financial Regulations and the Contract Procedure Rules. 
3.3 Contract Award and Management training has been provided through the East Lancashire ePartnership (ELeP) and it is planned to extend the provision of this training from ELeP to departmental staff responsible for contract award and management.
3.4 Work is currently underway to develop a set of performance indicators and measures for procurement, which can then be reported to members in the same manner as other local performance indicators.
3.5 All ELeP partners are now working to produce standardised tender letting and evaluation documentation and this is also being reviewed at a wider regional level with ELeP representing its partners at the North West Centre of Excellence Standards Group.
 STATUS AND PERFORMANCE OF JOINT PROCUREMENTs

3.6 Janitorial Supplies (Options Hygiene Ltd) Potential Annual Savings £4,230: This contract has recently been extended until the end of October 2007 at which point the options of re-tendering or joining an existing framework agreement will be assessed.
3.7 Protective Clothing (Porter Bros & Gardner Ltd) Potential Annual Savings £5,210: This contract continues to run without any issues and is due for renewal in June 2007.
3.8 Office Consumables (Office Depot UK Ltd) Potential Annual Savings £8,610: This contract was awarded in January this year and replaces three separate contracted suppliers that existed for Office Stationery, IT Consumables and Paper. As part of the environmental considerations on this contract this council now uses recycled white paper and is looking to rationalise the number of deliveries to the offices for non-urgent products. 
3.9 IT Hardware (Hewlett Packard Ltd) Potential Annual Savings £5,000: This contract was awarded in November 2006 following a joint tender exercise undertaken with the ELeP partners in conjunction with the North West Centre of Excellence (NWCE) and the Office of Government Commerce (OGC). This Framework Agreement includes the purchase of Laptop and Desktop packages.
3.10 Vehicle Fuel (Carlton Fuels Ltd) Potential Annual Savings £500: This contract is for fuel stored at the depot for use in our vehicles. In considering the environmental impact of our operations the option of using Bio Fuels was examined and we are now operating our fleet on a 5% Bio Fuel.
3.11 Telecommunications (Thus Plc) – Potential Annual Savings £7,260: This contract is for the provision of telecommunications (line rental and voice calls) and is due for renewal in December 2007.
3.12 Furniture (H Jenkinson & Co Ltd) Potential Annual Savings £1,000: This contract is through the LAPP Framework Agreement and runs through to November 2007 with options to extend for a further two years. 
3.13 Postal Services (UK Mail) Potential Annual Savings £2,500: No contract has been awarded for this service, however the ELeP partners entered a three month trial (which ends February 2007) with UK Mail for all the council’s second class mail. UK Mail collect and sort the post then deliver it to local Royal Mail distribution offices who are responsible for the 'final mile' of delivery. A number of problems have been encountered during the trial, notably late delivery of post and incorrect invoicing.
3.14 A number of ongoing and planned joint procurement exercises are shown below and will be reported on in more details as and when they are awarded.
· Recruitment and Advertising Services

· Heating Oil

· Vehicle Purchase and Lease

· Mobile Phones

· Plastic Sacks

· Agency Staff

  RISK ASSESSMENT

3.15 This contents of this report may have the following implications

· Resources – delivery of the above projects can be achieved with the existing procurement resources within the Financial Services section

· Technical, Environmental and Legal – the Legal Service section have been fully involved in the development of standardised tender letting and evaluation documentation.

3.16 Political: none.

3.17 Reputation: The delivery of contracted services to an agreed standard is part of the contract monitoring process and regular meetings are held with the contracted and trial period suppliers. Problems have been experienced with the postal service trial with UK Mail and by the nature of the service this has impacted on both internal and external customers.  

4 RECOMMENDed that committee

4.1 Note the contents of this report.

SENIOR ACCOUNTANT
12 FEBRUARY 2007

PROCUREMENT STRATEGY – ACTION PLAN

Note :N = Action point compatible with the Government’s National Procurement Strategy

	ACTION POINT
	RESOURCE REQUIREMENT
	OFFICER/S RESPONSIBLE
	HOW MONITORED AND MEASURED
	TARGET DATE

	OWNERSHIP, MONITORING AND REVIEW
	
	
	
	

	(N) Ribble Valley Borough Council has developed this Strategy and the responsibility for its implementation, monitoring and review lies with all members and officers of the Council.  
	Corporate Services Manager
	Corporate Services Manager
	Reports to Overview and Scrutiny (Res)Committee
	Ongoing

	(N) The Action Plan will be monitored on a six monthly basis by the Overview and Scrutiny (Resources) Committee
	Corporate Services Manager
	Corporate Services Manager
	Reports to Overview and Scrutiny (Res)Committee
	Every 6 months

	DEVELOP ROLE AND FUNCTIONS OF A PROCUREMENT OFFICER 
	
	
	
	

	Establish a job description, role and responsibilities for and of a new post of Procurement Officer
	Financial Management Team time
	Financial Services Manager 

Senior Accountant
	Report to Personnel Committee
	Achieved July 06

	Appoint to new post of Procurement Officer 


	Salary + costs
	FSM/ Snr Acct 
	Post filled 
	Achieved

	STANDING ORDERS AND FINANCIAL REGULATIONS
	
	
	
	

	Review and revise the Council’s Standing Orders & Financial regulations to take account of the procedures set out in the e-procurement policy. 
	Director of Resources
	Director of Resources
	Adopted By Council
	June 2006

	Develop & maintain a Code of Practice/ Procurement User Guide 


	Procurement Officer
	Procurement Officer
	Documents in place
	Oct 2006

	Ensure that all staff involved in procurement are aware of & understand the requirements of S.O’s & Financial Regulations. Supported by /in conjunction with training provided to ELEP Wkg Group 
	Training sessions
	Snr Accountant

ELEP Procurement Officer
	Training programme 
	mid Jan 2007  

	Ensure compliance with S.O’s & Financial Regulations
	Internal Audit
	Service Managers 

& Internal Audit
	Ongoing
	Ongoing 

	POLICY & STRATEGY IMPLEMETATION
	
	
	
	

	Ensure that the principles of risk management are applied to all new & existing procurement contracts and projects*
	Procurement Officer

Service Managers
	Service Managers
	Contract compliance
	Ongoing

	Ensure that health & safety issues are addressed in all new and existing contracts * 

 
	Procurement Officer Service Managers
	Service Managers
	Contract compliance
	Ongoing

	(N) Ensure that equality issues are addressed in all new and existing contracts *


	Procurement Officer Service Managers
	Service Managers
	Contract compliance
	Ongoing

	(N) Ensure regeneration issues are considered in all new/ existing contracts. RVBC to encourage a diverse/ competitive supply market inc. small firms, social enterprises, ethnic minority businesses & voluntary/ community sector suppliers. *
	Procurement Officer Service Managers
	Service Managers
	Contract compliance
	Ongoing

	(N) The Council to sign up to the national Concordat for SME’s


	Chief Executive
	Chief Executive
	Concordat signed

Check with Anne A
	August 2006

	(N) Ensure that the objectives of the Community Plan are considered in all new and existing contracts *
	Service Managers
	Service Managers
	Reports to Corporate Management Team 
	6 monthly

	(N) Develop and conclude a compact with the voluntary and community sector for the provision of services where appropriate *
	Regeneration Officer
	Regeneration Officer
	Compact in place

Check with Anne A
	Achieved

	(N) Ensure sustainability issues are considered in all new and existing contracts *

eg. energy procurement

Note: All actions marked  * are addressed in Contract Procedure Rules – RVBC Oct 2006 
	Service Managers 
	Service Managers
	Contract compliance
	6 monthly

	PROCUREMENT OF MAJOR SERVICES AND PARTNERSHIPS
	RESOURCE REQUIREMENT
	OFFICER/ S RESPONSIBLE
	HOW MONITORED AND MEASURED
	TARGET DATE

	(N) Ensure that staff that may be affected by a major procurement project are consulted at each stage of the process. Employment considerations shall be built into the process including compliance with the Local Government Act 2003.
	Project team
	Project manager
	Ongoing
	Ongoing

	(N) Give active consideration to meeting the corporate objectives of the Council in a range of service delivery, maintenance and construction projects by way of  partnership working. This would be by either partnering arrangements with either the Public or Private sector, or collaboration with other councils to jointly procure or commission services. The number of active partnerships shall be recorded and reported, and opportunities for such arrangements identified.

Ensure is inc. in Corporate Plan 
	Monitoring of National and local opportunities for Partnership and Collaboration.
	Corporate Services Manager

Procurement Officer

Management Team
	Annual review of 

RVBC Corporate Plan

Due May/June 2007 


	Ongoing

	(N) All best value service reviews shall include a robust and challenging appraisal of the different service delivery models available.
	Best Value Service Review Teams
	Corporate Services Manager
	Outcome of Reviews inc. subsequent inspections.
	Ongoing

	(N) Ensure RVBC representation at Regional Centre of Excellence in Procurement and Contract Management events.
	Officer time

ELEP fees
	ELEP

Procurement Officer
	Attend NWCoE Procurement events & report back to CMT
	Ongoing

	(N) Systems to be developed to make sure that all OJEU procurement processes take under one year to complete.
	Service Managers 
	Service Managers
	OJEU Periods
	Ongoing

	(N) The process of review should identify progress against elements of the National Procurement Strategy included within this Strategy. 


	Staff time to carry out regular reviews
	Corporate Services Manager
	Ongoing
	Ongoing

	(N) For all procurements over £50k, the Council to produce an information memorandum to prospective bidders setting out the background to the project, the Council’s objectives, and the outline and timetable for the procurement process, making clear the roles and responsibilities. 


	Service Managers

ELEP
	Service Managers
	Ongoing

Included in Contract Procedure Rules
	Ongoing

	(N) Invitations to tender / negotiate for partnerships to include a requirement to submit optional, priced proposals for delivery of community benefits which are relevant to the contract and add value to the Ribble Valley Community Strategy.


	Service Managers

ELEP
	Service Managers
	Project records
	Ongoing

	(N) Prospective bidders to demonstrate their track record in achievement of value for money through effective use of their supply chain, including the use of small firms. This will continue to be examined as part of the management of any contract awarded. 

This can be addressed in standard Invitation to Tender (ITT) document. AB to provide.

Tenderers be invited to complete options (variants) in addition to a proposal compliant with ITT specification.  


	Service Managers

ELEP
	Service Managers
	Project records

Standard ITT doc
	Ongoing

	DEVELOP CONTRACT MANAGMENT PROCEDURES & GUIDELINES
	RESOURCE

REQUIREMENT
	OFFICER/S

RESPONSIBLE
	HOW MONITORED AND MEASURED
	TARGET DATE

	Establish a Procurement and Contract Management Steering Group to comprise: CX, DoR, CSM, Snr Acct (LO), DoCS, E.Member(tbd) + ELEP Proct Mgr
	Officer time
	Chief Executive

D of R
	Group established

Nov 2006
	September 2006

	Establish a Procurement and Contract Management Working Group to comprise: CSM, Snr Acct (LO), Principal Bldg Svyr, SSM, C&DMgr, Snr Sol, Regn Off, PA to DoR. DDS to nominate rep 
	Officer time
	Corporate Services Manager
	Group established
	September 2006

	Continue to ensure that all contracts are operating within the context of good practice 

(ref.contract procedure rules)
	Procurement 

Working Group
	Procurement 

Working Group
	Project records
	Ongoing

	Produce a plan detailing how the Council will approach the development of contract management arrangements. ELEP developing guidance early 2007 following general training
	Procurement 

Working Group
	Procurement 

Working Group
	Plan produced
	Feb 2007

	Identify a lead contact officer for each contract across the council with responsibility for maintaining a clear audit trail for the contract 
	Procurement Working Group
	Procurement Working Group
	Project records
	Ongoing

	Identify how Members will be engaged in contract management. Strategic role approving this Strategy + operational role letting contracts  
	Procurement & C.Mgt Steering Group
	Procurement & C.Mgt Steering Group
	Project records
	Ongoing

	Provide training in contract management for all officers & Members involved in contract management
	Procurement & C.Mgt Steering Group
	ELEP Procurement Mgr
	No. Trained
	Spring 2007

	Establish and maintain a contract register for all contracts above £50,000 across the Council 
	Snr. Acct (LO)
	Internal Audit
	Register established
	Ongoing  

	Report to Management Team and Members on the status and performance of all capital projects >£50k on a 3 monthly basis via capital monitoring reports.
	Service Managers
	Service Managers
	3 monthly report
	Ongoing

	Report to Management Team and Members on the status and performance of all ELEP contracts on a 6 monthly basis 
	Procurement Officer
	Procurement Officer
	6 monthly report
	Ongoing

	Review and re-assess the packaging of all contracts across the Council. AB to provide standard terms and conditions to LO for consideration by Working Group.
	Procurement Officer
	Procurement 

Working Group
	Ongoing 
	April 2007

	FINANCIAL MANAGEMENT SYSTEM & PROCUREMENT 
	
	
	
	

	Provide relevant and timely financial management information for procurement 
	New FMS (Financial Management System)
	Snr Accountant

Procurement Officer
	System introduced
	Achieved 

	Continue to reduce the number and transaction cost of invoices processed. 
	New FMS (Financial Management System)
	Snr Accountant

Procurement Officer
	Ongoing
	Ongoing

	PERFORMANCE MEASUREMENT
	
	
	
	

	Develop and agree a suite of performance indicators & measures for procurement.

Working Group to look at list of PIs in use elsewhere.  
	Review national suite of PIs available
	Procurement Officer

ELEP
	New P.I.’s in place
	Jan 2007

	Develop monitoring and reporting mechanisms for Procurement Performance Information 
	New FMS (Financial Management System)
	Snr Accountant

Procurement Officer
	New P.I.’s in place
	Jan 2007

	TENDERING ARRANGEMENTS 
	
	
	
	

	Review and revise the approved supplier lists.   AB to assist
	Procurement & Contract Mgt Wkg Gp
	Procurement Officer
	No. of lists revised and updated
	Jan/Feb 2007

	Review & revise the tender letting and evaluation documentation AB to assist
	Procurement & Contract Mgt Wkg Gp
	Procurement Officer
	Under development (AB)
	Jan/Feb 2007

	(N) Produce a guide of ‘How to do Business with the Council’ AB to assist


	Procurement & Contract Mgt Wkg Gp


	Procurement Officer
	Document in place
	Jan/Feb 2007

	PROCUREMENT OF ROUTINE GOODS & SERVICES  

& DOING BUSINESS ELECTRONICALLY
	RESOURCE REQUIREMENT
	OFFICERS/S RESPONSIBLE
	HOW MONITORED 

AND MEASURED
	TARGET

DATE

	Identify the categories of the most commonly purchased goods and services by value and volume within the Council (Spend Analysis). Repeat analysis for 06/07 spend in July 2007
	ELEP
	Procurement Officer
	Work Complete
	June 2005

	(N) Implement an e-Procurement solution as part of the e-Government programme.  
	New Civica Financial System
	Financial Services Manager

Procurement Officer
	Implementation complete
	June 2006

	Hold a “meet the buyer” event
	East Lancashire Chamber of Commerce
	ELEP

Procurement Officer
	Event(s) held
	April 2007

	Develop framework agreements for all contracts 
	ELEP / ELCOC
	Financial Services Manager

Procurement Officer


	Call off contracts in use
	Ongoing

	(N) Full use of an appropriate e-Marketplace


	Senior Accountant
	Senior Accountant
	System fully developed
	Achieved 

	ENERGY
	
	
	
	

	Develop a plan to ensure that, as an initial target, 15% of all energy used by the Council is from a guaranteed renewable source to contribute to the UK climate change programme. This proportion to be increased year on year as availability increases.  
	Procurement & 

Contract Mgt Steering Group 

+ ELEP
	Principal Building Surveyor 
	By reports from energy suppliers
	April 2007

Check with Rod

	Develop a plan to ensure that all energy procured, including renewable source energy, used within the Council is purchased at the most economically advantageous rates


	Principal Building Surveyor
	Principal Building Surveyor
	Ongoing
	Achieved

	RETHINKING CONSTRUCTION PROCUREMENT
	
	
	
	

	Discuss at Corporate Management Team and appoint a Lead Officer
	CMT
	Director of 

Commercial Services
	Report to CMT
	Completed 

	Introduce further procurement partnering arrangements where appropriate 
	CMT
	CMT
	Report to CMT


	Ongoing

	Monitor success of council house improvement contract 


	Director of Commercial Services
	Director of 

Commercial Services
	Report to CMT & to every Housing Cttee.


	Ongoing


INFORMATION











