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1
PURPOSE

1.1
To provide details of the finalised equity release scheme for approval by Housing Committee.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – match the supply of homes in our area with identified needs.

· Community Objectives – access for all, housing.

· Other Considerations – private sector renewal and recycling of funds.

2
BACKGROUND

2.1
In July Members agreed in principle to an equity release product for Ribble Valley from April 2007.  The product members approved would be delivered in partnership with West Pennine Housing Association (The Regenda Group).

2.2
Since July, officers have been working with West Penning Housing Association to agree the detail of Ribble Valley’s scheme, which will commence in April 2007 for renovation and minor works grants.  Landlord/tenant grants and disabled facilities grants will continue as before.

3
ISSUES

3.1
Attached at Appendix A is the proposed service level agreement contract for Ribble Valley which has been checked by the Council's legal section, subject to Committee approval this will be signed and sealed to ensure the scheme commences in April as planned.

3.2
Attached at Appendix B is Ribble Valley’s eligibility criteria for equity release which is based on the current grants policy.  This criteria also covers the types of work to be addressed by the equity release product.

3.3
At Appendix C is details of the fee package that Ribble Valley is proposing to adopt for its scheme.  W.P.H.A offer a number of options in relation to their product which range from a full service (limited role for Ribble Valley other than monitoring) to loan administrator only.  Ribble Valley has opted for a mid point service which will cover:  loan administration only 
the fee for this level of service is fixed at £690, 50% of this will be paid by Ribble Valley 50% will be added to the loan.

3.4
The switch from grants to loans is going to require detailed explanation to clients.  It is proposed that once the scheme is fully approved and detailed information leaflets have been produced, these are sent out to all current applicants on the grant waiting list.  Early indications are that clients in the main are warm to the equity release product.  Due to the limited budget for 2007/2008, it is not intended to undertake a large scale publicity exercise until existing applicants have had the opportunity to access the product.  In addition to publicity information produced, relevant officers will undertake training provided by W.P.H.A to ensure they are well equipped to give advice.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications
· Resources – identified for 2007/2008 via private sector renewal budget which will eventually recycle.

· Technical, Environmental and Legal – in-house legal advice has been obtained in relation to service level agreement/contract with W.P.H.A.  Technical expertise on schedules of work will be provided by Ribble Valley Senior Survey or who will undertake appropriate training.
· Political – none.

· Reputation – there may be some disappointment from exiting grant applicants that grants have been replaced with loans.  It is essential that information to these clients is well managed.

5
RECOMMENDED THAT COMMITTEE
5.1
 Approve service level agreement detailed at Appendix A.

5.2
Approve eligibility criteria detailed at Appendix B.

5.3
Approve fee proposals for Ribble Valley product detailed at Appendix C.

5.4
Receive quarterly monitoring reports on the schemes progress.

DIRECTOR OF COMMUNITY SERVICES 

For further information please ask for 

Christine Grimshaw, extension 4469.
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