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1
PURPOSE

1.1
To update Committee with progress in relation to Beacon Villas and homeless services in Longridge.

1.2
To seek approval from Committee to utilise the £50K budget initially set aside to improve Beacon Villas to:

· Cover the costs of setting up new homeless accommodation facilities in Longridge.

· Provide financial assistance to Adactus to meet their funding shortfall on renovation costs for Beacon Villas.

· Switch remaining funds to disabled facilities grant budget to meet demand.

1.3
Relevance to the Council’s ambitions and priorities

· Council Ambitions – match the supply of homes in our area with identified needs.

· Community Objectives – access for all, community cohesion and housing.

· Other Considerations – statutory responsibilities in relation to homelessness and mandatory disabled facilities grants.

2
BACKGROUND

2.1
Members are aware that for the 2006/2007 financial year the Council made available £50K for improvements to the homeless hostel, Beacon Villas at Longridge.  Following a visit by elected Members, Councillor Berryman suggested exploring the possibility of providing the homeless accommodation in a more appropriate location and selling Beacon Villas.

2.2
As Members were informed at the January meeting, Adactus Housing Association were successful in receiving housing corporation grant to purchase and renovate the building to provide social housing for rent.  The agreed sale price being £320K.

3.
UPDATE/ISSUES

3.1
Completion of the sale of Beacon Villas is likely to be on the 17 March 2007, the sale will be with vacant possession.  All tenants have been rehoused with three of them having the option to return on completion of the works.

3.2
Detailed plans have been drawn up for the redevelopment of the building to form 


2 x 1 bed flats


2 x 2 bed 2 storey flats


1 x 3 bed 2 storey flat


The contract for the work has been let and construction work will commence prior to the 31 March 2007 in line with housing corporation grant conditions.

3.3
As detailed at 2.1, £50K was initially made available for improvements to this building.  This allocation is no longer required for this purpose, however, issues have arisen as a direct result of the sale and with disabled facilities grants budget that require the use of this funding.

3.4
Following discussions with the Director of Resources, Committee are asked to consider approving the following utilisation of this funding.

· £10K to be used to fund the setting up of two flats to be used as homeless accommodation at Numbers 1 and 3 Bleasdale Court, Longridge.  This money would be used to cover the cost of new kitchens, decorating, floor coverings, window dressings and furniture to these flats.  It would also cover the decant costs in relation to those tenants who have moved temporarily and permanently from Beacon Villas to allow the sale to proceed.

· £10K financial assistance to Adactus as a contribution towards the £80K shortfall on grant from the H.C against the costs of the renovation.  Costs are higher than initially anticipated due to requirement to re-roof and existence of asbestos within the building.  On completion of the scheme, Ribble Valley Borough Council will have 100% nomination rights to an exciting social housing development which will meet some of the identified housing needs in Longridge. 

· Unrelated to the sale of Beacon Villas or the homeless service but a major issue for Housing Committee is the limited allocation from the government for 2007/2008 in relation to disabled facilities grants.  The allocation for 2007/2008 from the government is £72K (60%) grossed up this equates to a total budget of £120,000.

· To put this allocation into perspective, the budget for 2006/2007 including a small underspend from 2005/2006 was £140K.  Commitments for the 2006/2007 budget stand at £215K.  Whilst all of these grants will not be complete and invoiced by the 31 March 2007, they will need to be funded and will impact on our ability to approve grants in 2007/2008.


In addition to these commitments no recommendations received since January 2007 from occupational therapists have been actioned.  There is approximately £100K of work in this backlog of applications including four large paediatric adaptations.  I have written to Government Office North West explaining our situation and highlighting the inadequacy of our allocation particularly at a time when it is the government’s agenda to keep clients in their own homes as long as possible.  Whilst I am optimistic of receiving a further allocation from the reserve fund, I think it is unlikely to be significant.  The Director of Resources suggests transferring the remaining £30K from the Longridge homeless unit budget to disabled facilities grants to minimise the impact of this year’s commitments on the 2007/2008 budget.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications
· Resources – with identified budget.

· Technical, Environmental and Legal – none.
· Political – none.

· Reputation – improvements to homeless facilities, provision of good quality social housing and additional resources for disabled facilities grants will enhance the authority’s reputation for the provision of good quality strategic housing services.

5
RECOMMENDED THAT COMMITTEE
5.1
 Note the progress in relation to Beacon Villas.

5.2
Approve the proposals set out at 3.4 in relation to the redesignation of Beacon Villas improvement budget.

DIRECTOR OF COMMUNITY SERVICES 

For further information please ask for Christine Grimshaw

, extension 4469.
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