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1 PURPOSE

1.1 To present the findings and key issues of the Employee Satisfaction Survey 2006 and to seek approval for the recommendations made.

2 
Relevance to the Council’s ambitions and priorities:

· Council Ambitions: 

· Community Objectives: 

· Corporate Priorities:

· Other Considerations:

3 
BACKGROUND and methodology

3.1 A full report is attached which includes an executive summary and an action plan.

Background

3.2 In line with the national best practice for Human Resource Management within local government an Employee Satisfaction Survey was conducted amongst the employees of Ribble Valley Borough Council during November and December 2006. The survey was built upon the previous surveys conducted in 2001 (by Malcom Harper, Ability Now on behalf of the Council) and 2004 and was developed in the following ways using the SNAP software procured as part of the East Lancashire e-Partnership.
3.3 The survey was developed utilising a cross organisational collaborative approach. All partners in the East Lancashire e-Partnership will use the core questionnaire.

3.4 
3.5 
3.6 
3.7 
The key issues explored in 
the research were: 
· Communication issues such as formal communications and Backchat 

· The Council as an employer examining issues such as pay, organisational pride and satisfaction with job; 
· Workloads and work life balance; 

· Satisfaction with the Council’s Personnel Services; 

· Customer focus and customer satisfaction; 

· Change and employee involvement in change; 

· Management issues, both line management and the relationship of employees with senior managers; 

· Structure and the role of service areas; 

· and finally opportunities for employees to access training and development
Aims and Objectives of Research

3.8 The research has several important strategic applications within our organisation and will provide:

· Contextual information to be used in the continual development of managers.

· Intelligence on the culture of our organisation that can be measured against previous surveys to show change over time.

· Provide information on the effectiveness of particular schemes such as flexible working hours and our official communication methods.

· Give employees an opportunity to provide Corporate Management Team (CMT) and service managers feedback on key organisational issues that impact on their working environment.

· Contextual information to feed
·  into future CPA reviews.

Context to the research

3.9 It should be noted that this research is set within an organisational context of change and uncertainty with, for example, issues such as job evaluation being almost certain to have shaped the responses to this survey.

Methodology

3.10 The SNAP survey software was used to email the survey.  Employees who did not have access to a PC were sent the questionnaire by post.  The process proved to be highly efficient with the level of data entry being considerably reduced.  Responses were swift with around 50% of surveys returned within the first two weeks.
3.11 There has been widespread support for the email methodology in that it was “easy to complete”, “clear” and “well laid out”.  Initially three weeks were allowed for completion of the survey with one reminder being sent out to increase the response rate.

Response Rates

3.12 The overall response rate is 52%.  When broken down this showed that 46.79% responded by paper and 53.2% responded by e-mail  (in 2004 it was 58.5% by paper and 41.5% by e-mail).  Comparisons with other East Lancashire authorities’ most recent surveys shows that the average response rate of other authorities is 43.5%.  Further analysis of response rates can be found in the full report.

4 issues

4.1 An executive summary can be found in the full report.  Key issues arising from the survey are highlighted at the beginning of each section.  A full list of ‘negative’ key issues can be found at the end of the report.  The table also presents a list of recommendations with completion dates and who is responsible for carrying out each action.

5 RISK ASSESSMENT

· Resources: May have some slight impact depending on the recommendations agreed.

· Technical, Environmental and Legal: None

· Political: None

· Reputation: None

6 it is recommended that committee

6.1 Consider the information provided and the recommendations made.

Michelle Haworth

Corporate Policy Officer

For further information please ask for 
Michelle Haworth, extension 4421

DECISION





See detailed outline in report action plan.
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