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1
PURPOSE

1.1
The purpose of this report is for Committee to approve the updated Council’s Asset Management Plan.

1.2
Council Ambitions – This Plan has an important role to play in ensuring that the Council achieves its ambitions especially in respect of our ambition ‘To match the supply of homes in our area with the identified housing need’.

1.3
Corporate Priorities and Core Values – This Plan is in accordance with many of our priorities and core values including: leading the community, striving to achieve excellence, access to services for all and to be a well managed Council.

2 ASSET MANAGEMENT PLAN

2.1
The Council’s Asset Management Plan has been comprehensively reviewed and updated over the past 12 months.  It now properly refers, in some detail, to the Capital Strategy which was approved by this Committee on 21 November 2006.

2.2
The key elements of the Plan include:

· organisational arrangements for Corporate Asset Management

· property review

· acquisition of assets

· sale of assets

· use of assets

· consultation with users

· data management and

· performance management and monitoring

2.3
The Asset Management Plan together with the Capital Strategy are critical in the proper financial management of our capital expenditure.

2.4
The documents mentioned in the Appendix to the Plan are all available upon request.

3
RECOMMENDED THAT COMMITTEE

3.1
Carefully consider and then approve the Asset Management Plan.

CHIEF EXECUTIVE
DECISION
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