	



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 1 March 2007 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources, Corporate Services Manager, Corporate Policy Officer.

769

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors P Ainsworth, D Berryman and N C Walsh.

770

MINUTES

The minutes of the meeting held on 14 December 2006 were approved as a correct record and signed by the Chairman.

771

CHAirman’s comments

The Chairman expressed his concern that for the second consecutive meeting of this Committee the meeting had had to be cancelled due to the number of apologies being received in advance.  He stressed the need for Councillors to commit themselves to attending these meetings and commented that Councillor Ross had now replaced Councillor Sterry as a member of this Committee for the remainder of this municipal year.  

772

COUNCIL TAX DISCOUNTS FOR EMPTY PROPERTIES

The Director of Resources reported on the latest position relating to Council Tax on second homes and long term empty properties.  He reminded Members that the Local Government Act 2003 gave authorities power to reduce discounts on second homes and long term properties.  From 1 April 2005 this Council had reduced the discount from 50% to 10% for Council Tax on second homes.  However, the discount on long term properties had remained unchanged at 50%.

He further commented that long term empty properties were currently subject to a 50% Council Tax.  Section 11A of the Local Government Finance Act 1992 allowed us to reduce or completely remove the 50% discount currently employed.  However, any change would be taken into account in calculating the Council Tax base and in the tax base used in the calculations of revenue support grants payable.   This meant that the full financial benefits would not be passed on to local authorities.  Members then discussed this position particularly the imbalance between the discounts which we could impose on second homes but not on empty properties with the same benefits accruing to the Council. 

RESOLVED:
That the Director of Resources 

1.
write to the Department of Communities and Local Government to ask for a change in the legislation which currently did not allow the full benefits to be passed on to local authorities; and

2.
circulate the list of second homes and empty properties to all Councillors for their comments. 

773

DATA QUALITY STRATEGY

The Corporate Policy Officer reported that the Council had produced a data quality strategy to ensure all data produced was timely and accurate.  The purpose of the data quality assessment was to

· Present auditors detailed findings in relation to one of the 12 use of resources criteria

· Report on findings of detailed work performed in relation to the Council's best value performance indicators

· Update Members with regards to the status of the audit of the Council's BVPIs 

· Agree an action plan with the Council to address relevant identified weaknesses.

Our auditors had concluded that the Council had demonstrated that its data quality arrangements were ‘adequate’ and met the overall minimum performance standards for 2005/2006.  However, they also stated that the Council should seek to continue to improve its performance and position in 2006/2007 by successfully implementing the agreed actions contained within the action plan section of their report in which they set out the immediate areas that the Council would need to address to improve its future data quality score, and internal control arrangements.

One of the main recommendations was to have a data quality strategy and associated delivery plan.  This was now before Members for their consideration.  

RESOLVED:
That Committee 

1.
approve the data quality strategy; and

2.
recognise the importance of assigning responsibility for data quality and agree that overall responsibilities should reside with the Corporate Services Manager and that the Chairman of this Committee should take the member lead on this issue.

774
PROCUREMENT STRATEGY ACTION PLAN AND JOINT PROCUREMENT ACTIVITIES

The Director of Resources updated Members on the procurement strategy action plan and provided an overview of current procurement activities.

Since the last meeting of this Committee a number of items on the detailed action plan had been completed or were currently underway.  A procurement user guide was now available to staff on the Council's Intranet together with the procurement strategy, financial regulations and the contract procedure rules.  Contract award and management training had been provided through the East Lancs E-Partnership and it was planned to extend the provision of this training from East Lancashire E-Partnership to departmental staff responsible for contract award and management.  Work was currently underway to develop a set of performance indicators and measures for procurement, which could then be reported to Members in the same manner as other local performance indicators.  All East Lancashire E Partners were now working to produce standardised tender letting and evaluation documentation and this was also being reviewed at a wider regional level with ELEP representing its partners at the North West Centre of Excellence Standards Group.  The status and performance of joint procurements was also discussed.

The Director of Resources commented in particular on the problems which had been experienced with the postal services contract which had been trialled with UK Mail, but because of difficulties experienced would revert back to Royal Mail in the near future.

RESOLVED:
That the report be noted.

775

SHARED SERVICES CONTACT CENTRE

E-GOVERNMENT PROGRESS REPORT

The Corporate Services Manager gave a progress report on the shared services contact centre.  He commented on the staffing levels required for the contact centre and those currently available and expressed his concern over staff shortages.  He also gave an update on the progress towards obtaining a CRM.

From the Partnership perspective, the most significant development since the last report had been the recent decision to change the CRM product.  After many months of problems trying unsuccessfully to implement the Onyx One Serve system resulting in the projects overrunning by more than a year, the Partnership decided in early September to revaluate the capabilities of Onyx against an alternative product – Northgate Information Systems Front Office which was the leading CRM system within the public sector.  Extensive evaluation of the two alternative solutions had taken place during January and resulted in the decision taken by the Joint Committee on 13 February to continue with the NIS Front Office product.  

He also updated Members on the current progress with the E-Government agenda.  One of the few outstanding areas of work was developing a community portal (Priority Outcome G2) that would allow local organisations and community groups to create and maintain their own information on line. Ribble Valley together with eight other Lancashire district Councils, Lancashire fire and Rescue Service and the Lancashire County Council had joined together to develop this portal in 2004 and entered into an agreement with Nesco to deliver the project.  The project had begun to encounter difficulties in 2005 when it was found to be insufficiently developed to allow roll out to the community.  Work was still ongoing including a series of meetings with Nesco/Clicks and Links to resolve outstanding problems.  We were currently awaiting a position statement from LCC although it was known that their resources for addressing the initiative had been diverted recently by the demands of the shared services contact centre partnership.

Finally, the Corporate Services Manager reported on the transformational government or T-Government which was in many ways a successor regime to E‑Government.

The transformational government strategy identifies three core elements:

· The services enabled by IT must be designed through the citizen or business not the provider and be provided through modern co-ordinated delivery channels.

· Local government must move to a shared services culture in the front office, back office in information and in infrastructure and release efficiencies by standardisation, simplification and sharing.

· There must be a broadening and deepening of governments professionalism in terms of planning deliver, management, skills and governance of IT change.

Lack of capacity within the Council meant that there was limited opportunity to address the T-Government agenda in Ribble Valley.  However, officers had recently been invited to become involved in the work currently being undertaken by Chorley Borough Council as part of the National Process Improvement Programme funded by the Department of Communities and Local Government, and progress will be reported to a future meeting.

RESOLVED:
That the report be noted. 

776

QUARTERLY PERFORMANCE INDICATOR REPORT, QUARTER 3

The Corporate Policy Officer presented her third quarterly report of 2006/2007 which detailed our performance against the Council's ambitions and objectives as detailed within our corporate plan.  

She commented that at the last meeting, Committee had requested further information on five indicators.

· LP1 EQ1 – Number of high profile dog fouling patrols undertaken

· LP1 EH1 – The percentage of food premises inspections that were carried out 

· BVPI 12 – Number of working days/shifts lost to the local authority due to sickness absence

· BVPI 204 – The number of planning appeal decisions allowed against the authority’s decision to refuse on planning applications as a percentage of the total number of planning appeals against refusals of planning applications

· BVPI 82b(ii) – The tonnage of household waste sent by the local authority for composting or treatment by Anaerobic digestion.  This would be provided in the next report.

Service managers had provided information as follows:

LPI EQ1 – dog warden data had been double checked and according to patrols recorded 274 high profile patrols had been completed last and not 32 as indicated.

LPI EH1 – the data had been double checked and unfortunately it had not been realised that the annual target changed each year.  The target for 2006/2007 was to inspect 392 premises but the annual target for 2005/2006 had been used in error when calculating the two quarters, therefore, for quarter 1 57 inspections achieved equated to 58% and for quarter 2 69 inspections achieved equated to 70%.  These figures were higher than reported previously and amendments had been made. 

BVPI 12 – an increase in long term sickness had caused an increase in the performance over the last two quarters.  Measures were in place to actively reduce the number of staff on long term sickness and we anticipated a reduction in the current quarter (quarter 4)

BVPI 204 – giving the low number of appeals, it will often mean that losing one appeal will result in a failed target.  It is therefore more valuable to examine yearly statistics.  

Committee then considered the remainder of the report and asked a number of questions.

RESOLVED:
That Committee

1.
note the report; and

2.
request further information in relation to housing indicators LPI H1, LPI H6, LPI H7 and BVPI 213 and BVPI 82b(i) for the next meeting.

777

WORKPLAN 2007/2008

The Chairman circulated a draft workplan for 2007/2008 and asked for any comments from Members.  This would be further discussed at the Committee’s next meeting in April 2007.

The meeting closed at 8.27pm.

If you have any queries on these minutes please contact Bill Alker, ext 4412.




J E Alcock


D M Bailey


C Bartrop


M Fielding


A Knox
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