	



Minutes of Housing Committee
Meeting Date:

Thursday, 22 March 2007 starting at 7pm

Present:

Councillor J Holgate (Chairman)

Councillors:


In attendance: Director of Community Services, Director of Resources, Housing Manager.

835
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor H Douglas.

836
MINUTES

The minutes of the meeting held on 25 January 2007 were approved as a correct record and signed by the Chairman.

837
DECLARATIONS OF INTERESTS

There were no declarations of interest.

838
PUBLIC PARTICIPATION

There was no pubic participation.

839
EQUITY RELEASE SCHEME

The Housing Manager reminded Members that they had agreed in principle to an equity release product for Ribble Valley and submitted a report setting out details of the proposal which would be delivered in partnership with West Pennine Housing Association.  The operation of the scheme would commence in April 2007 for renovation and minor works grants.  Landlord/tenant grants and disabled facilities grants would continue as now.  A copy of the service level agreement contract which had been checked by the Council's legal section was attached to the report and Committee’s approval to this was requested.  Also attached was the Ribble Valley’s eligibility criteria for equity release which was based on the current grant policy.  This criteria covered the types of work to be addressed by the equity release product.

The report also contained details of the fee package that Ribble Valley was proposing to adopt for its scheme.  Various options had been considered in this respect and it had been decided to opt for a mid point service which would cover loan administration only, the fee for this level of service was fixed at £690, 50% of which would be paid by Ribble Valley and 50% would be added to the loan.  

RESOLVED:
That 

1.
the service level agreement set out in Appendix A to the report of the Director of Community Services be approved;

2.
the eligibility criteria set out in Appendix B to the report of the Director of Community Services be approved; 

3.
the fee proposals for Ribble Valley product detailed at Appendix C to the report of the Director of Community Services be approved; and

4.
a quarterly monitoring report on the scheme progress be submitted to this Committee. 

840
THIRD REPORT AND REVIEW OF THE HOMELESSNESS STRATEGY 2007

The Director of Community Services submitted a report to inform Members of the key issues in relation to homelessness in the Ribble Valley.  The Housing Manager reminded Members that in 2002, legislation introduced and placed the duty on all local authorities to undertake a review of levels of homelessness in their district and develop a strategy for dealing with it.  The first homelessness review and strategy had been produced in 2003 and since that time it had been reviewed on an annual basis in line with statutory requirements.  

The report covered three main areas:

· A detailed review of homelessness in 2005/2006

· A comparison of the 2005/2006 picture with previous years and any relevant explanations for differences

· An action plan for future years to deal with issues highlighted by the 2007 review

RESOLVED:
That the contents of the review and strategy set out in the report be noted and the action plan included therein be approved.

841
LONGRIDGE HOMELESS UNIT – UPDATE

The Director of Community Services submitted a report to update Committee with progress in relation to Beacon Villas and homeless services in Longridge.  

The Housing Manager informed Members that the sale of Beacon Villas to Adactus Housing Association had finally been completed and that all the tenants had been rehoused with three of them having the option to return on completion of the work.  Detailed plans were being drawn up for the redevelopment of the building to form five units of accommodation.  She reminded Members that £50,000 had initially been made available for improvements to the building and that this allocation was no longer required for this purpose.  The Housing Manager therefore suggested that the budget should be used as follows:

· £10,000 be used to cover the cost of setting up two new homeless accommodation facilities in Longridge;

· £10,000 be allocated to provide financial assistance to Adactus to meet their funding shortfall on the renovation costs for Beacon Villas;

· £30,000 be added to the disabled facilities grant budget to meet demand.

RESOLVED:
That

1.
Committee note the report of the Director of Community Services; and

2.
the proposals set out in relation to the redesignation of the Beacon Villas improvement budget be approved.

842
REPAIR AND IMPROVEMENT PROGRAMME 2007/2008

The Director of Community Services submitted a report reminding Members that over the last few years the repair and improvement contract had been let as a negotiated contract in consultation with the Chairman and Shadow Chairman of Housing Committee.  This action had been ratified by the Full Council but at their meeting in November 2006, the Accounts and Audit Committee had recommended that Housing Committee should consider market testing during 2007/2008 for the repair and improvement contract.

The Housing Manager suggested that while this recommendation from the Accounts and Audit Committee was a valid one, it was not particularly appropriate for the 2007/2008 financial year due to the unique position created by the proposed housing stock transfer.  Should a positive vote be achieved in autumn of 2007, this would be the final repair and improvement programme for Ribble Valley Borough Council and it would be imperative that the contract should be finished on time.  Should the whole contract be tendered, the workload would be substantial and would stretch already limited resources.  

An outline of proposals for the 2007/2008 programme was set out in the report together with examples how via negotiation competitive prices had been achieved and quality had not been compromised.  The programme focused almost entirely on works that were essential to meet the decent homes standard.  The reason for this was that should there be a ‘no’ vote and the stock was retained, in roads would have been made into meeting the decent homes standard by 2010.  

RESOLVED:
That the report of the Director of Community Services be noted and the Committee approve the negotiation proposals for the capital programme 2007/2008 in consultation with the Chairman and Shadow Chairman of Housing Committee.

843
CAPITAL PROGRAMME 2007/2008

The Director of Resources submitted a report to inform Members of the capital programme for this Committee for the forthcoming financial year.  There were four schemes included in the programme and officers had completed capital evaluation sheets for each scheme.  These would be reported back to Members on a quarterly basis.

RESOLVED:
That the report be noted.

844
GENERAL REPORT – DIRECTOR OF COMMUNITY SERVICES

The Committee received a report on the progress with various schemes currently being undertaken, and on Best Value and Local Performance indicators.

RESOLVED:
That the report be noted.

845
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following items of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

846
GENERAL REPORT – DIRECTOR OF COMMUNITY SERVICES – HOUSE RENOVATION GRANTS

The Director of Community Services submitted details of disabled facilities grants, landlord/tenant grants and minor works grants which had been approved.  

RESOLVED:
That the report be noted.

847
TENANTS WRITE-OFFS

The Housing Manager submitted a report requesting committee’s permission to write-off the sum of £8,820.32 in respect of deceased tenants arrears and other tenants arrears which appear unable to be collected.   

RESOLVED:
That the report of the Housing Manager be noted and the sum of £8,820.32 be written-off.

RESOLVED:
That the report be noted.

The meeting closed at 8.17pm.

If you have any queries on these minutes please contact David Morris (414400).
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