	



Minutes of Accounts and Audit Committee

Meeting Date:

Wednesday, 4 April 2007, starting at 7pm

Present:

Councillor E M H Ranson (Chairman)

Councillors:


In attendance: Director of Resources, Financial Services Manager, Principal Auditor, Peter Chambers and Joanne Downs – PricewaterhouseCoopers and Tom Keena – Audit Commission.

883

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor A M Knox.

884

MINUTES

The minutes of the meeting held on 29 November 2006 were approved as a correct record and signed by the Chairman.

885

DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

886

PUBLIC PARTICIPATION

There was no public participation.

887

CLOSURE OF ACCOUNTS 2006/07

The Director of Resources submitted a report reminding Committee of the statutory requirement to close down the accounts by 30 June 2007 and publish them by 30 September 2007.  In order to do this, a detailed timetable needed to be adhered to, to achieve the required deadlines.  The Financial Services Manager referred to the Accounts and Audits Regulations 2003 relevant to accounts preparation and the various responsibilities for the closure of accounts.  She also referred to the procedural requirements for the accounts production process and informed Committee that the early production of the statement of accounts was an essential element of good governance.

The Financial Services Manager informed Committee that it was her intention to bring the final accounts to the committee meeting on Wednesday, 27 June 2007 for approval and then following adjustments agreed with the auditors final approval at the September meeting.  She outlined the timetable for the closure of accounts which had been determined based on past experience, the availability of external auditors and the statutory deadlines outlined.  She also informed Committee that once the new Council was in place after the elections, training sessions would be carried out for Councillors on local government finance.

RESOLVED:
That:

1.
Committee endorse the timetable attached and the suggested approach to the closure of the 2006/07 accounts; and

2.
the Accounts and Audit Committee meeting in September be changed from the 12 September 2007 to 19 September 2007 to enable the consideration of the ISA 260 report.

888

INTRODUCING PROCEDURES FOR SIGNING OFF INVOLVEMENT IN


SIGNIFICANT PARTNERSHIPS AND/OR AGREEMENTS

The Director of Resources submitted a report considering the introduction of procedures for signing off Council contracts and involvement in significant partnerships/agreements.  He reminded Committee that the Council had recently revised its contract procedure rules and procurement strategies, but that no formal procedures existed to confirm the contract is ready to be signed, or in a more informal arrangement where the Council becomes involved in a partnership with another Local Authority or voluntary organisation.

He reported that in order to assist the legal staff in drawing up such contracts, a formal sign-off procedure should be drawn up so they have confidence that all officers involved are happy to proceed.  He highlighted the suggested procedure for this and also suggested that a formal monitoring procedure should also be introduced, reporting on a regular basis, either to the service committee and/or the Accounts and Audit Committee.

Committee discussed this in some detail and felt that there ought to be a similar procedure outlined for Section 106 Agreements.  They also felt that additional questions should be asked with regard to the contract being in compliance with the Council’s constitution and financial regulations and whether Members should be involved with the drawing up of contracts as well as monitoring.

RESOLVED:
That Committee agree the introduction of a procedure along the general lines outlined in the report but to include the further points made by Committee and that a report be brought back to a future meeting.

889

ANNUAL AUDIT AND INSPECTION LETTER

The Chairman introduced Tom Keena the Relationship Manager from the Audit Commission and referred to his recent annual audit and inspection letter which commented upon the performance of the Council annually.  Mr Keena reported that the main message for Ribble Valley Borough Council was that it continues to perform well in many areas with improvements having been made to the planning, recycling, sickness absence and use of resources.  However improvement could still be made on four main issues which were:

· equality standard for Local Government;

· performance management arrangements;

· children and young people; and

· use of resources.

Several Councillors commented upon particular remarks that had been made within the letter and asked for some “re-wording”.  These were on paragraph 32 with a reference to the planning application for the multi faith centre; paragraph 64 with reference to compliance with ethical codes and paragraph 23 with reference to a complaint to the Ombudsman.

Committee generally welcomed the letter and acknowledged that improvements were being made with good progress and noted that an action plan would be prepared in order to move forward.

RESOLVED:
That Committee:

1.
approve the annual audit and inspection letter subject to the “re-wording” amendments which were delegated to the Director of Resources to agree with Tom Keena in consultation with Councillor Sherras; and

2.
updates on the action plan and the four main issues identified be placed on future agendas of this Committee.

890

INTERNAL AUDIT PROGRESS REPORT 2006/07

The Director of Resources submitted an internal audit progress report for 2006/07 for Committee’s information.  He reported that there had been some staff difficulties over the last 12 months but that hopefully this would be resolved very soon so that the appropriate audits could be carried out.

RESOLVED:
That the report be noted.

891

ACCOUNTABLE BODY STATUS

The Director of Resources submitted a report on Ribble Valley Borough Council’s role as accountable body for Leader + and Clitheroe Market Towns Initiative Scheme for Committee’s information.  He highlighted briefly what the Leader + programme consisted of and the sort of finances involved as well as what the Clitheroe Market Towns Initiative entailed.

Committee felt that they should be made aware of any groups that the Borough Council act as the accountable body for and felt that a report should be made to Committee annually.

RESOLVED:
That the report be noted.

892

CPA USE OF RESOURCES ASSESSMENT RESULTS

The Director of Resources submitted a report informing Committee that the summary results of the Council’s use of resources assessment carried out by PricewaterhouseCoopers (PWC) was available.  Peter Chambers then went through the report prepared by PWC and commented upon the improved results and also the improvement from both PWC and the Council in how the assessment process had been carried out.  They show a significant improvement in the Council’s performance and the report from PWC gave more details and an action plan for further improvements over the next 12 months.

RESOLVED:
That the report be noted.

893

AUDIT COMMITTEE EFFECTIVENESS AIDE

PWC reported that the forming of the Accounts and Audit had proved a useful start and that it would develop over the years.  They requested that Councillors submit the questionnaires they had received so that the effectiveness of the Committee could be monitored.

RESOLVED:
That all Committee Members do their very best to return the information asked for by PricewaterhouseCoopers.

Finally, The Chairman thanked the Committee for their attendance during the past municipal year and commented on the success of the Accounts and Audit Committee in this first year.

The meeting closed at 8.35pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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