
RIBBLE VALLEY BOROUGH COUNCIL

REPORT TO COMMUNITY COMMITTEE 
                                                                                                                                                                                         




Agenda Item No.   

meeting date:
22 MAY 2007





title:


CASTLE DEVELOPMENT PROJECT

submitted by:

DIRECTOR OF COMMUNITY SERVICES

principal author:
CHRIS HUGHES – COMMUNITY DEVELOPMENT MANAGER

1
PURPOSE

1.1
To bring you up to date with progress on both work to improve the Castle Keep and the Heritage Lottery project for the museum and associated buildings.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – the measures highlighted in this report will help protect and enhance the existing environmental quality of the area. 

2
BACKGROUND

2.1
In March, the Council received written confirmation from the Heritage Lottery Fund of a grant of £1.835m towards a £3.2m project to redevelop Clitheroe Castle Museum and associated buildings.

2.2
The final approval represents the end of a process which started with the commissioning of a feasibility study in 2003 and submission of the initial heritage lottery application in 2005.  Our stage one application gained approval by the HLF in December 2005 and we were awarded a grant of £160,000 to develop the final application which was submitted in September 2006.  This application stage included the development of detailed plans and costings along with the relevant planning and scheduled monument consents.

2.3
As the process developed and costs emerged, it was felt that if the Keep was included in the overall project then costs would rise above the recommended limits for the HLF’s regional panel and potentially compromise the scheme.

2.4
This generated some local concern as it was felt that the Keep was the focus for the entire site and was in need of improvement.  The Council took on these concerns and developed a separate scheme, funded through the Regional Park Programme, and local rotary clubs, to carry out such work.

3
CURRENT SITUATION

3.1
We have recently completed an £80,000 refurbishment of the Keep to include new footpaths, floodlighting, interpretation and safety improvements.  Early indications are that the work has been well received by the local community.

3.2
Since gaining approval from the HLF the project management team engaged by the Council have been developing tendering documents and the final timescale for the project.

3.3
After asking for expressions of interest from potential contractors, a select list has been drawn up and approval to be invited to tender for the contract (attached).  Information was sent to contractors on 14 May with returns expected by the end of June.

3.4
If we receive a favourable tender then it is hoped that work will start in September.  Building work will take until October 2008, followed by a three month fit out.  If things go to plan, then the new museum will open for Easter 2009.

4
ISSUES

4.1
The current estimate for the project is £3.23m.  Taking into account the £1.835n grant, this leaves a shortfall of £1.395.  To meet this shortfall we have currently secured the following funding:

Existing Council commitment

 £270,000

NWDA £250,000

Aggregates levy £150,000

Sponsorship/fund raising £120,000

TOTAL £790,000

This means that, assuming projected budgets stay the same, a further £605,000 is needed.  Although the Council has committed up to £600,000, we recognise that further fund raising is needed to ensure the success of the project.

4.2
Work on a project of this nature is complicated as it is restricted by the regulations associated with listed buildings and scheduled monuments.  Although we have tried, as far as possible, to predict any issues, there may be other complications which emerge as building work starts.

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications

· Resources – this scheme is the single biggest project the council has been involved in for some time and the control of costs will be crucial to its successful delivery.

· Technical, Environmental and Legal – the complications of the site and its sensitivities produce risks that are not associated with standard construction projects.
· Political/reputational – this is one of the most high profile projects the Council has delivered in recent years as there are high public expectations.  Work on such a sensitive site also generates conflicting opinions of what should, or should not happen on the site.  It is, therefore, important that the Council reflect these opinions in how it arrives at a completed project.
6
RECOMMENDED THAT COMMITTEE
6.1
 Note the contents of the report and endorse the Chair and Shadow Chair’s acceptance of the select list of contractors.

DIRECTOR OF COMMUNITY SERVICES

For further information, please contact Chris Hughes Tel: 01200 414479
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