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1.
PURPOSE

1.1
To inform you on the use of the facility over the past 12 months and ask you to consider some amendments to the existing lease.

1.2
Relevance to the Council’s ambitions and priorities:


· Council Ambitions – the measures recommended in this report will contribute to making peoples’ lives safer and healthier.

· Community Objectives – the park will continue to contribute to improving access to all, community cohesion, community safety and cultural opportunities. 

· Corporate Priorities – the provision of this facility helps to achieve the following priority outcomes – people freed from the experience of anti-social behaviour, more people actively improving their health and well-being.

2.
BACKGROUND

2.1
Clitheroe Skate Park is one of the region’s best outdoor parks, attracting young people, not just within Ribble Valley, but also from surrounding boroughs.

2.2
It was built around 18 months ago with funding from the Lancaster Foundation at a cost of around £250,000 and is operated, through a lease arrangement, by Oasis – a Christian based community development organization.

2.3
After some initial teething problems with anti-social behaviour and littering, the park has gone from strength to strength with over 200 young people using it during summer peak times.

2.4
The basis of the lease is that Oasis is wholly responsible for the management of the skate park, including supervision, maintenance and safety.  The borough council agreed to cover the cost of insurance and utility bills (copy attached)

2.5
From the Council’s perspective, the facility is viewed as an exciting addition to the activities within the castle grounds.  Although there have been isolated examples of anti-social behaviour, it is viewed that their containment within the castle grounds is preferable to such behaviour occurring around the town centre, which tended to be the situation prior to the skate park opening.  There also continues to be litter problems, particularly at busy weekends, but we hope that this can be managed through continued dialogue.

3.
CURRENT SITUATION

3.1
Oasis have produced their first annual report for the park, highlighting in more detail the key successes and areas for improvement (attached).

3.2
After carrying out its review, representatives from Oasis met with the Council’s Community Development Manager to ask if the lease could be amended to allow a small charge to be levied to users  (access is currently free).  Oasis feel that the provision of an entry fee, in the region of £1, would help to extend supervision, help focus usage towards skaters and contribute towards maintenance issues and event programmes (Clause 2.8 in the attached lease).  If members are minded to approve the introduction of charging then they may wish to include a clause that states all income is reinvested in the park.

3.3
They are also aware that no formal skate park forum has been established and would like a Borough Council representative to be part of the group.

4.
RISK ASSESSMENT

4.1
Approval of this report may have the following implications:


· Resources – the cost of insurance and utility bills is in the region of £6,000.  This is primarily because the park has to be insured independently rather than through the Council’s own insurance policy.  As this cost was unforeseen at the time of the lease being agreed, there is currently no provision in the current budget to meet these costs.

w Reputation – the project is undoubtedly an example of successful partnership working with the skate park contributing to the Council’s key aims of making peoples’ lives safer and healthier.

w Legal – there are no legal implications associated with amending the lease.

5.
RECOMMENDED THAT COMMITTEE:
5.1
Note the contents of the report and recognize the success of the first year’s operation.

5.2
Consider whether to amend the lease to allow for an entry fee to be collected.

5.3
Nominate a representative to sit on the skate park forum.

5.4
Consider how to fund insurance and utility costs for the current financial year.

DIRECTOR OF COMMUNITY SERVICES
For further information, please contact Chris Hughes.  Tel: 01200 414479

Background papers:  

i) Lease attached

ii) Oasis report attached.
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