	



Minutes of Housing Committee
Meeting Date:

Thursday, 11 November 2004 starting at 7pm

Present:


Councillor J Holgate (Chairman)

Councillors:


In attendance: Chief Executive, Director of Finance, Director of Community Services, Director of Development Services, Housing Manager, Tenant Participation Officer and Homelessness Officer

Also in attendance: Councillors J Alcock, D M Bailey, F E Dyson, J B Hill, C J Holtom, B Jones, A M Knox, G Pye, M Ranson, M Robinson, J Rogerson, D T Smith, R E Sherras, G H Sowter, J S Sutcliffe, D Taylor, J S Taylor, R J Thompson and A Yearing.

487
APOLOGIES

An apology for absence was submitted on behalf of Councillor D Berryman. 

488
MINUTES

The minutes of the meeting held on 16 September 2004 were approved as a correct record and signed by the Chairman.

489
SUSPENSION OF STANDING ORDERS

RESOLVED:
That standing orders be suspended for the duration of this meeting.

490
HOUSING OPTIONS APPRAISAL

The Chairman welcomed Mark Seaborn of Penningtons Consultants and Paul Schofield from Government Office North West to the meeting.

Mark then took Members through his report which looked at the reason for an options appraisal, placed this within the national housing context and also positioned this with the Council's strategic and operational context for its housing service.

He identified how the Housing Strategy related to the Community Strategy and our Corporate Plan.  He went on to discuss the tenant consultation and their involvement in the options appraisal and outlined what the four options were.  Mark also pointed out that there were no other options on the table.  

Two of those options, Arms Length Management Organisation and Private Finance Initiative had been considered and rejected at quite an early stage in the consultation process.  This left two options, stock retention and stock transfer. 

A detailed financial appraisal was presented in relation to these options.  A non-financial appraisal was also presented and an overall evaluation was considered.

Mark highlighted the requirements which the decent homes standard would impose on the Council and indicated that these had been taken into account when developing the ‘Ribble Valley Standard’.  This would effectively fast track improvements to Council housing but would not improve the regularity of renewal or replacement of fittings.

He gave details of the finances which would accrue to the Council as a result of a housing stock transfer.  

Finally, his report gave a very clear recommendation for supporting stock transfer as the best option for Ribble Valley Borough Council and gave reasons for this.  He also reminded Members that the Tenants Jury had recently voted 14 to 2 in favour of stock transfer.

Paul Schofield from Government Office North West reminded Members of the key role which tenants had within the consultation process.  He underlined that new tenants would lose the right to buy if a stock transfer were agreed.  The aim was to look for a consensus between the wishes of the Borough Council and its housing tenants.

Members then raised a number of concerns and questions with both Mark and Paul:-

· The value of our housing stock if we agreed to stock transfer;

· Whether new tenants would lose the right to buy.

· Whether the ‘Ribble Valley Standard’ was reasonable and achievable.

· Whether a ‘reasoned debate’ had occurred on the various options.

· The accountability of housing associations.

· Whether there was general support for stock transfer amongst all tenants.

· The amount by which rents would have to rise to reflect improvements to the housing stock.

· The level of information supplied to Councillors on the various options.

· The timing of the tenants road shows.

· The need for a housing conditions survey… and the cost.

· Whether rural areas would end up subsidising Clitheroe and Longridge.  

RESOLVED:
That since the decision of the majority of the Tenants Jury was that the Council be recommended to proceed with transfer of the housing stock, it had become apparent that many Councillors were uncomfortable with how this decision had been arrived at.  A decision on the Housing Options appraisal should therefore be deferred for a period of six months to allow time for further work and for further dialogue between Members, officers and tenants. 

491
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the next item of business being exempt information under Category 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting. 

492
APPROVAL OF DISABLED FACILITIES GRANTS, RENOVATION GRANTS AND MINOR WORKS GRANTS

The Housing Manager submitted 16 disabled facilities grants, four renovation grants and nine minor works grants for Committee’s approval.

She apologised that these reports had not been presented to Committee over the past few months because of staff shortage.  

Members questioned the policy on various grants.

RESOLVED:
That the grants be approved and a review of our Grants Policies be undertaken at a future meeting. 

The meeting closed at 9.34pm.

If you have any queries on these minutes please contact David Morris (414400).
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