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1
PURPOSE

1.1
To familiarise Members of Committee with the terms of reference of the Audit and Accounts Committee.

1.2 Relevance to the Council’s ambitions and priorities

· Council Ambitions – the Council recognises the importance of securing a diverse, sustainable economic base for the borough and being a well managed Council underlies our ambitions.

· Community Objectives – the creation of an Accounts and Audit Committee will help to achieve all of the objectives in the Community Strategy by providing independent scrutiny of the Council’s financial and non financial performance.

· Corporate Priorities – the creation of an accounts and Audit Committee will help improve customer services, efficiency and achieve excellence in being a well managed Council.

· Other Considerations – none

2 BACKGROUND

2.1
At its meeting on 25 April 2006, the Council approved the setting up of a separate Accounts and Audit Committee in line with CIPFA guidance and that of the Council’s external auditors, PricewaterhouseCoopers.

3 ISSUES

3.1
The purpose of the Accounts and Audit Committee is to provide independent assurance of the adequacy of the risk management framework and the associated control environment, independent scrutiny of the Council’s exposure to risk and weakens the control environment, and to oversee the financial reporting process.

3.2 The Committee will deal with

· Internal audit – the adequacy of internal audit controls as a contribution to the proper economic, efficient and effective use of our resources;

· External audit – to receive the reports of the external auditors, PricewaterhouseCoopers that are appointed by the Audit Commission for England and Wales;
· Matters relating to the overall financial accounts of the Council; and
· Matters relating to Corporate Governance such as Standing Orders, Codes of Conduct, Delegation and the Statement of Internal Control.

3.3
The terms of reference as approved at the Annual meeting of the Council on 15 May 2007 are attached at Appendix A.

4 RISK ASSESSMENT

4.1 The approval of this report may have the following implications

· Resources – None direct

· Technical, Environmental and Legal – None direct

· Political – None direct

· Reputation – It is necessary and proper requirement to provide an independent Accounts and Audit Committee to review corporate governances financial reporting and improve the performance of our internal control systems.

5 RECOMMENDED THAT COMMITTEE

5.1 Note the terms of reference of the Accounts and Audit Committee.
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TERMS OF REFERENCE

ACCOUNTS AND AUDIT COMMITTEE
1
To review all matters relating to Internal and External Audit.  The Committee will have the right of access to all information it considers necessary and can consult directly with Internal and External Auditors.

2
To monitor arrangements for discharging the Council’s responsibilities for efficient and effective financial and operational resource management.  In pursuing this aim, it will consider:-

· the soundness, adequacy and application of controls;

· compliance with policies, procedures and statutory requirements;

· arrangements for safeguarding the Council’s assets and interests;

· the integrity and reliability of management information and financial records;

· the economic, efficient and effective use of resources.

3
To approve the annual Statement of Accounts and receive the ISA260 report under the Account and Audit Regulations 1996.

4
To approve the Audit Plan of the External Auditor.

5
To monitor the External Auditor’s progress with the Annual Plan, including his/her comments on the Best Value Performance Plan and the production of agreed outputs.

6
To approve the Annual Internal Audit Plan.

7
To monitor Internal Audit progress with the Annual Audit Plan, evaluating the effectiveness of Internal Audit and the use of Audit resources and recommending adjustments to the Internal Audit Plan.

8
To review and comment upon liaison arrangements between Internal and External Audit with a view to optimising the effective deployment of Audit resources.

9
To evaluate the adequacy and effectiveness of the Council’s financial and operational policies and procedures including financial and accounting management through discussions with the External Auditors, Internal Auditors, and appropriate officers.

10
To receive and review the findings of both External and Internal audit examinations and to ensure that management takes appropriate action to implement agreed recommendations and to remedy any internal accounting, organisational and operational control weaknesses identified.

11
To receive and comment upon the annual Internal Audit Report and Statement of Internal Control.

12
To consider and approve the Council’s self assessment of performance relating to Comprehensive Performance Assessments or similar inspections by the Audit Commission.

13
To annually monitor the effectiveness of the Code of Corporate Governance.

14
To refer directly to the Council any matters it shall see fit.

15
With the Council’s Monitoring Officer, to monitor and review the operation of the Constitution to ensure the aims and principles of the Constitution are given full effect.

16
To consider and approve amendments to the Council’s Financial Regulations and Contractual Standing Orders.

17
To liase with the Independent Remuneration Panel on the Members Allowances Scheme.
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