	



Minutes of Overview and Scrutiny (Resources) Committee
Meeting Date:

Wednesday, 1 December 2004, starting at 7.00pm

Present:


Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Finance, Director of Development Services, Corporate Policy Officer.

Also in attendance: Jeremy Grout-Smith from Clitheroe Market Town’s Initiative and Rupert Swarbrick from the Longridge Partnership.

551
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D A Berryman, I F Brown.

552
MINUTES

The minutes of the meeting held on 7 October 2004 were approved as a correct record and signed by the Chairman.

553
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

554
PUBLIC PARTICIPATION

There was no public participation.

555
MARKET TOWN AND VILLAGE ACTION PLANS

The Director of Development Services presented his report which introduced to Committee the three action plans produced by community groups for Clitheroe, Longridge and Whalley.

He reported that the Action Plans for Clitheroe and Whalley had been finalised and launched.  Longridge Action Plan was complete and generally in the public domain but had not yet been formally launched.

Each of the plans had a different background.  The Clitheroe Action Plan was a product of the National Market Town Initiative and its actions were supported by both a business plan approach and over £1m funding through the North West Development Agency.  The Longridge Plan was supported by the Lancashire Rural Partnership.  Funding would need to be found for each action.  The Whalley Parish Plan was funded through the Countryside Agency.  Here again, no funding was guaranteed to assist with the implementation of each action.

The Chairman then invited Mr Grout-Smith and Mr Swarbrick to do a short presentation on their particular action plan and the progress being made.  Jeremy Grout-Smith from the Clitheroe Market Town’s Initiative gave a brief history of the work carried out under this voluntary sector initiative.  He informed Members that the North West Development Agency had allocated £1.2m to various projects under this banner.  He also referred to the broader remit of the Clitheroe the Future Group, which was looking at a much wider range of issues.  He also commented that Ribble Valley Borough Council had helped by making a contribution towards the salary of a full-time Project Co-ordinator.  This funding however would run out in March 2005.  The NWDA funding had to be spent over a five year period and he commented that it was not easy to spend because of the difficulty in getting projects up and running and the need to identify match funding.  Ribble Valley Borough Council also acted as the accountable body for the funding.

Rupert Swarbrick from Longridge Partnership also gave a brief history of the work of his group.  Once again he commented that the Borough Council had provided officer support and individual Councillors had served on the Partnership.  He highlighted the five priorities and 38 action plans which had been identified and gave an update on progress with some of the actions.

Members then discussed the progress which had been made by the two organisations.  They identified the need for Borough Council funding although this was non-specific at this stage.  The Director of Finance reminded Members that the Policy and Finance Committee had decided at its recent meeting to increase the Council Tax on second homes to 90%.  He indicated that this could give the Council an extra £80,000 - £90,000 as the Lancashire County Council had agreed to waive their share of the revenue on the understanding that this money be given to the local Strategic Partnership.

Members also asked a number of questions of both Mr Grout-Smith and Mr Swarbrick.

RESOLVED:
That Committee

1.
receive the three action plans for Clitheroe Longridge and Whalley;

2.
request all service committees of the Council to take account of their priorities, actions and policies when establishing their own policies and budgets;

3.
authorise the Director of Development Services to draw all other Directors and Service Managers attention to the plans;

4.
whilst offering general support, in principle, for the plans, to advise the community groups responsible for the implementation of the plans that it would be good practice to request the Council to consider their role in either partnership or funding for each particular action as it was progressed.  In some instances this may not involve reference to a service committee; in others it may; and

5.
suggest to the Ribble Valley Strategic Partnership that it considers funding dedicated officer support to achieve its objectives as a priority if additional funding was received from the increased Council Tax on second homes.

556
SICKNESS ABSENCE

RESOLVED:
That a report on staff absences be presented to the next meeting of this Committee.

557
CORPORATE PERFORMANCE MANAGEMENT REPORT

The Corporate Policy Officer reported on the details of our corporate performance against agreed actions and objectives.

She commented that this was the first report detailing our corporate performance which would be presented to this Committee on a quarterly basis.  The Council were using a module of our new performance management system (covalent) to monitor progress against our stated actions.

The actions which would be monitored came from our corporate plan, our high level improvement plan, our service plans and our best value reviews.  Actions would be linked to the Council’s ambitions as detailed within our corporate plan and all these actions had been developed to ensure our objectives would be met.  Performance indicators measured how effective our objectives were in meeting our ambitions.  The information provided in this report focussed on our high level improvement plan and showed the status of all actions.  Some service plan and best value review information had been entered onto the system but due to the newness of the system, up to date status information was not yet available.

The Corporate Policy Officer highlighted the “not yet completed” items and gave explanations for any delays.  Members then discussed this matter and raised questions about the viability of a rural housing enabler being appointed.

RESOLVED:
That

1.
the report be noted; and

2.
the level of progress on individual service areas be reported to a future meeting of this Committee in order to properly monitor this particular report.

558
QUARTERLY PERFORMANCE INDICATORS REPORT

The Corporate Policy Officer presented her second report of 2004/05 that detailed the Council’s performance against its ambitions as detailed within the Corporate Plan.

The Council focussed upon its set priorities, both in terms of the national agenda and local needs.  Regular performance monitoring was essential to ensure that the Council was delivering services effectively to meet those needs.

The Corporate Policy Officer reported that there had been some problems with collecting some indicators.  Additionally, some indicators were only collected annually.  She highlighted a number of anomalies within her report.  She also drew Committee’s attention to 12 best value performance indicators which were giving some cause for concern.

She also drew Committee’s attention to the Lancashire LPSA target 5 which showed the index effect of the Council not meeting some of our targets.  This was affecting our reward grant negotiated with the Lancashire County Council to meet target 5.

Members also voiced their concern about some of the targets not being met and felt that more monitoring was required by officers to keep targets on track.

RESOLVED:
That the Corporate Policy Officer submit a report to the next meeting of this Committee on the poor performance areas as indicated in Appendix B to her report.

559
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the next item of business being exempt information under Category 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

560
RIBBLESDALE POOL INTERNAL AUDIT REPORT

Committee considered a report of the investigation by the Council’s Internal Audit Section into a recent case of theft at Ribblesdale Pool by a Council employee.  The report gave details of the theft, the amounts involved and the subsequent dismissal and successful prosecution of the employee concerned.  The report also suggested a number of improvements which had already been implemented in the cash handling systems at Ribblesdale Pool as a result of these investigations.  It also highlighted the delay in Internal Audit’s involvement in the matter through an apparent lack of awareness of the Council’s Anti Fraud Policy.  The Director of Finance invited Committee’s views on whether any further action should be taken to make staff aware of policies and procedures.

RESOLVED:
That Members support the action taken and in addition all staff be reminded of the Council’s Anti Fraud and Whistle Blowing Policies. 

The meeting closed at 8.40pm 

If you have any queries on these minutes please contact Bill Alker, extension 4412.
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