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1
PURPOSE

1.1
This report aims to provide Overview & Scrutiny (Resources) Committee with an update on the progress with regards risk management since the last report dated 14th December 2006.

2 BACKGROUND

2.1
The Councils risk management approach is not designed to be an ‘add-on’ that happens once a year.  Rather it is designed to form an integral part of the performance management approach of the Council.

2.2
Each risk is assessed based on a ‘traffic light’ system showing high (red), medium (amber) and low (green) risks.  There are documented criteria for assessing whether the likelihood and impact of a risk should be assessed as high, medium or low.

3
CORPORATE RISK REGISTER

3.1
There are currently thirteen red risks facing the Council as per the Council Red Risk Register.  These risks can be seen in the attached risk register.

3.2 
Since the last committee report in December 2006 there has been a movement of 12 red risks with ten new red risks being identified on the register and two being removed from the register.  The inclusion of the ten additional red risks is due to both new risks being identified and also existing risks being re-scored at a higher level due to changes in the risk environment.  The removal of two red risks from the register is due to the risks being down graded to a lower level, again due to changes in the risk environment.

4
PARTNERSHIPS

4.1
Risk profiles have been developed for five of the Councils six major partnerships.  The profile for the Lancashire Waste Partnership is still outstanding.

4.2
The five major partnerships that have been profiled are the East Lancashire E Government Partnership, Contact Centre, Local Strategic Partnership, Ribble Valley Crime and Disorder Partnership and the Local Area Agreement.  The risks as identified are monitored and updated at the same frequency as the Councils other risks.

5
NEW RISKS

5.1 New risk areas have been identified for which risk profiles are to be developed.  

These are as following:

· Anti-Smoking legislation

· New Members

· Housing Stock Transfer

· Data Quality

5.2
All Service Managers have also been asked to carry out an horizon scanning exercise to identify new risk areas facing their department.

6
RISK MANAGEMENT TRAINING

6.1 It is intended that risk management training will be provided to all Members.

6.2 Regular staff training sessions are to be held for both new starters and existing members of staff.  The sessions are going to be held every six months for new starters and every 3 years for existing Officers.

7
‘EMA’ EMERGENCY PLANNING SYSTEM

7.1
The ‘EMA’ Emergency Planning system is still in the process of being developed in partnership with Grace Governance Solutions. The London Borough of Redbridge Council has also approached Grace Governance Solutions with regards to developing a similar system.   As a consequence the ‘EMA’ system in now also being developed in conjunction with the London Borough of Redbridge Council.
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Corporate Risk Register
Red risk register 11th June 07
Risk Title
Description
Gross Likelihood
Gross Impact
Gross Risk Level
Net Likelihood
Net Impact
Net Risk Level
Owner
Cash and Bank
Armed robbery
The authority is subject to armed robbery.
M
H
8
M
H
8
Pearson, Jane
Castle Grounds - Trips/Falls.
Trip/Fall
Visitors to the Castle Grounds trip/fall resulting in compensatory claims.
H
M
7
H
M
7
Pearce, Rod
Elections
Voting cards not sent
Voting cards are not sent out to electors on a timely basis or not at all.
H
H
9
H
M
7
Rice, Diane
 Grounds Maintenance
11/06/2007
11:01:49
grace01000
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Ribble Valley Borough Council
Loss of staff – epidemic
As a result of a national or local outbreak of an illness or disease the authority has insufficient staff to complete routine activities or provide services. The Authority is therefore unable to provide services, or is unable to provide them to the standard or quality required and expected. This could also result in the Authority incurring additional costs providing staff cover and/or overtime payments.
M
H
8
M
H
8
Jagger, Graham
Risk Title
Description
Gross Likelihood
Gross Impact
Gross Risk Level
Net Likelihood
Net Impact
Net Risk Level
Owner
11/06/2007
11:01:49
grace01000
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Ribble Valley Borough Council
H
Accident, injury or disease – staff
Staff are accidentally injured, or contract a disease whilst fulfilling their duties.
M
H
8
M
8
Jagger, Graham
The authority fails and/or there are delays in responding/taking action eg nothing is done to prevent the spread of disease
H
H
9
H
H
9
Pearce, Rod

Non response/slow response
7
M
H
M
7
Monitoring controls are not in place in accordance with ACOP L8.  As a result temperature regime and inspections are not carried out.
H
Pearce, Rod
Monitoring controls
Trips/Falls
Visitors to Council maintained parks/play areas trip/fall resulting in compensatory claims
H
H
9
H
H
9
Jagger, Graham
Breach of legislation
Statutory legislation is not complied with.
H
H
9
H
H
9
Jagger, Graham
Parks/Open Spaces
Risk Title
Description
Gross Likelihood
Gross Impact
Gross Risk Level
Net Likelihood
Net Impact
Net Risk Level
Owner
Vehicle Management
Vandalism/sabotage
Vehicles are vandalised or sabotaged.
H
M
7
H
M
7
Jagger, Graham
11/06/2007
11:01:49
grace01000
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Ribble Valley Borough Council
Work Related Death
Road Traffic Accident resulting in work related death of RVBC staff member or member of the public.
         H
   H
9
M

 H


  Jagger, Graham

8
Accident, injury or disease – staff
Staff are accidentally injured, or contract a disease whilst fulfilling their duties.
H
M
7
H
M
7
  Jagger, Graham
Breach of legislation
Statutory legislation is not complied with.
H
H
9
H
M
7
Jagger, Graham
Waste Collection
Warden Controlled Accommodation

Trip/Fall
A resident in warden controlled accommodation trips/falls resulting in a liability claim.
H
H
9
M
H
8
Grimshaw, Christine
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Legionella Profile








