	MINUTE NUMBERS 176 



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 28 June 2007 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources, Corporate Services Manager, Corporate Policy Officer.

170
APOLOGIES

An apology for absence from the meeting was submitted on behalf of Councillor R Elms.

171
MINUTES

The minutes of the meeting held on 12 April 2007 were approved as a correct record and signed by the Chairman.  

172
GRANTS AND SUBSCRIPTIONS

The Director of Resources reported on the outcome of the review of how the Council's general grants schemes to voluntary organisations was administered.  He informed Members that last year, this committee was asked by Policy and Finance Committee to carry out a review of the way the Council administered its general grants.  Two reports had been submitted to Policy and Finance Committee:

1.
On 21 November 2006 giving proposals that a sub group be formed from Overview and Scrutiny (Resources) Committee to resolve this issue. 

2.
To report to Policy and Finance Committee on 27 March 2007 where the sub group reported on their deliberations and made their recommendations back to Policy and Finance Committee.  Details were given of how this Committee had allocated its funding and in particular how in previous years grants had totalled £155,000 and the new grants awards were currently £88,000.

The Director of Resources pointed out to Committee that the grant system had needed overhauling because a number of grants had been given year on year without any rational explanation as to why they were needed.  The new system involved a more thorough and meaningful application process.  

Members then discussed this matter in some detail and in particular raised the issue of the large proportion of the grant which was allocated to the Citizens Advice Bureau.  It was pointed out that this matter was under review and the CAB had been informed that this grant may not continue ad infinitum at its current level.  

RESOLVED:
That the report be noted.

173
EQUALITIES AND DIVERSITY

The Director of Resources presented the report of the HR Manager which updated Members on work which had been undertaken in relation to the equalities standard for local government.  The Council had legislative responsibility for equalities in relation to a wide variety of issues.  The equalities standard recognised the importance of fair and equal treatment in local government services and employment and had been developed as a tool to enable authorities to mainstream gender, race and disability into Council policy and practice at all levels.  

The standard was a means to combat the institutional process that led to discrimination and which formed part of the culture and administration and governance in Britain.  The standard would:

· provide a systematic framework for the mainstreaming of equalities;

· help local authorities to meet their obligations under the law;

· ingrate equalities, policies and objectives with comprehensive performance assessment (CPA);

· encourage the development of anti-discrimination practice appropriate to local circumstances;

· provide a basis for tackling forms of institutionalised discrimination; and

· provide a framework for improving performance over time.

It built on the three principles of quality, leadership and community involvement. 

Local authorities would be able to assess their progress based on five levels.  

In 2006 we were identified by the Improvement and Development Agency (IDeA) as being one of a relatively small number of authorities in the country who were at level 0 at the equalities standard.  As a result we were offered support by the IDeA to improve our performance against the standard in the form of 10 days consultancy support from an equalities specialist.  A consultant had visited the Council in October 2006 to carry out a diagnostic assessment of our current position in relation to the equalities standard and to produce a set of recommendations and action plan to implement the standard.  That assessment included a review of existing documentation and interviews with the Chief Executive, a service manager, an elected member and representatives of community groups such as the Ribble Valley Access Group.  As a result of this a number of actions had already been taken:

a)
We have established an equalities steering group to progress a monitor activity towards the standard.

b)
We have decided each service manager should carry out a self assessment of their key functions to identify those functions where the level of impact and procedures and service deliverables have a key impact on minority groups. 

c)
The self assessment document would then be reviewed by the Equalities Steering Group who would produce a more detailed action plan outlining key priorities and establishing a timetable for the completion of equality impact assessments.

The activity had been approved by Personnel Committee on its meeting on 8 June 2007 together with a formal commitment to the equalities agenda.  

The Equalities Steering Group had also produced a draft comprehensive equality policy for the Council.  

Members then discussed this document in some detail and made various comments about its content and impact.  

RESOLVED:
That Committee 

1.
receive the report;

2.
review the draft comprehensive equalities policy; and

3.
accept the offer of Councillor Alcock to grammar check the document.

174
QUARTERLY PERFORMANCE INDICATORS REPORT – QUARTER 4 (OUTTURN)

The Corporate Policy Officer presented the fourth quarterly report of 2006/2007 which detailed the Council's performance against the Council's ambitions and objectives as detailed within our corporate plan.  At their meeting on 12 June Policy and Finance Committee had tasked this Committee with scrutinising the year end performance indicators as their contribution to finalising the publication of the Corporate Performance and Improvement Plan 2007 by the end of June 2007.  The report comprised the four sets of information as follows:

· How do we compare with others?

· Are we improving?

· The Council's outturn figures for all the best value performance indicators.

· A summary of the Council's local performance indicators.

The Corporate Policy Officer also referred to the previous meeting of this Committee which had instructed her to give a more detailed analysis in relation to the following BVPIs:

· LPIH1 – rent loss from vacant dwellings as a percentage of the authority’s rent role.

· LPIH6 – homelessness – number of applications for assistance.

· LPIH7 – homelessness – number of applications accepted.

· BVPI213 – number of households which considered themselves as homeless.

· BVPI82b(i) – percentage of total tonnage of household waste arising which had been sent for composting or for treatment by anaerobic digestion.

· BVPI82b(ii) - the tonnage of household waste sent to the local authority for composting or treatment by anaerobic digestion

The following explanations were given in relation to all of these failing BVPIs by the Corporate Policy Officer:

· LP1H1 – Members had queried why in Quarter 3 we were not meeting target.  We have had 1 bedsit empty for the whole year ie 52 weeks rent loss.  There has been no demand for it.

· LP1H6, LP1H7, BVPI213 – Members had queried what exactly these PI’s were measuring.  H6 number of applications for assistance from people who are homeless or fear they might be in the future.  H7 number that we have accepted – that meet the criteria under the full homelessness duty.  213 percentage those considered homeless under intervention resolved salutation regarding interviewed before became homeless.

· BVPI82b(i) & BVPI82b(ii) – Members queried next meeting of targets.  Rollout of 3 stream waste collection service not as anticipated when targets set.

Members then discussed a number of BVPIs and asked questions in relation to their performance.  

RESOLVED:
That Committee note the report and agree on the action now detailed to be taken by the Corporate Policy Officer.

175
BEST VALUE GENERAL HOUSEHOLD SATISFACTION SURVEY 2006/2007

The Corporate Policy Officer informed Committee of the results of the Best Value General Household Satisfaction Survey 2006/2007.  She reported that the key findings from that survey were as follows:

· The Council achieved a sample size of £1,407 which equates to a return rate of 46.9%.

· The Council scored well for the key measure of overall satisfaction (BV3) with 63% for 2006/2007, 69% for 2003/2004 and 74% for 2000/2001.  The top quartile satisfaction level is 60% for 2006/2007. 

· These figures compared favourably with the national average for BV3 – overall satisfaction – which is at 53.2% in comparison to 55% for 2003/2004 and 65% for 2000/2001. 

· The figures for district Council averages were 54.6% for 2006/2007, 54% in 2003/2004 and 68% in 2000/2001.

· Appendix A shows the ranking of Ribble Valley in Lancashire, the north west and nationally.

· In addition to the BVPIs the general household satisfaction survey asked some useful questions around quality of life issues.

· The above analysis of the 2006/2007 survey had been used when preparing the Council's new Corporate Performance and Improvement Plan and forming the Council's priorities.

· The Council had access to the raw survey data and the postcodes of respondents and could, through our software, gain a breakdown of where a particular problem area may lie.

Members then discussed this report and complemented the Corporate Policy Officer on the contents of the report.

RESOLVED:
That the report be noted.

176
RISK MANAGEMENT UPDATE

The Director of Resources gave an update report on the progress with regards to risk management since the last report which had been submitted to this Committee on 14 December 2006.

He reported that there were currently 13 red risks facing the Council as per the Council's red risk register.  Since the last Committee report in 2006, there had been movement of 12 red risks with 10 new red risks being identified on the register and 2 being removed from the register.  The inclusion of the 10 additional red risks was due to both new risks being identified and also existing risks being recorded at a higher level due to changes in the risk environment.  The removal of 2 red risks from the register was due to the risks being downgraded to a lower level, again due to changes in the risk environment.  

The Director of Resources drew Committee’s particular attention to the risk profiles that had been developed for five of the Council's six major partnerships, the profile for the Lancashire Waste Partnership was still outstanding.  He also reported on new risks which had been identified for which risk profiles were to be developed.  These were as follows:

· anti smoking legislation;

· new Members;

· housing stock transfer;

· data quality;

All service managers had also been asked to carry out a horizon scanning exercise to identify new risk areas facing their department.  Risk management training would also be undertaken for Council Members and regular staff training sessions would be held for both new starters and existing members of staff.   finally, the emergency planning system EMA was still in the process of being developed in partnership with Grace Governance Solutions.

RESOLVED:
That the report be noted.

The meeting closed at 8.40pm.

If you have any queries on these minutes please contact Bill Alker, on extension 4412.
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