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1 PURPOSE 

1.1 To consider our support for the Commissioning of a Greater Lancashire Plan. 

2 BACKGROUND 

2.1 Presentations have been made to the Lancashire Leaders Group by Lancashire 
County Council staff setting out the need to produce a Greater Lancashire Plan. 

2.2 There is a belief that Lancashire is in danger of falling further behind other parts of 
the country.  It has places in long-term decline and many without planned reinvention 
strategies. 

2.3 A Greater Lancashire Plan will provide the foundations for a transformational step-
change in the future of Lancashire. 

3 BRIEFING NOTE ON THE GREATER LANCASHIRE PLAN 

3.1 Attached at Appendix 1 is a briefing note produced for Chief Executives and Leaders 
setting out the case for producing a Greater Lancashire Plan.  Also attached at 
Appendix 2 are copies of the slides presented to Lancashire Leaders setting out the 
case for a Greater Lancashire Plan. 

3.2 The briefing note sets out the:- 

• Background; 
• Financial Summary; 
• Outline Business Case; 
• Outcomes expected; 
• Evidence of impact; 
• Economic Case; 
• Benefits 

4 FINANCIAL REQUIREMENTS 

4.1 Funding the production of the Plan will cost £400k.  To finance this Lancashire 
Leaders have been asked to support the early release of £400k from the Strategic 
Economic Growth and Financial Sustainability Fund that will be created at the end of 
the financial year from a share of the extra growth in Business Rates generated by 
the Lancashire Business Rates Pilot Pool. 

4.2 A breakdown of how the £400k will be used is set out in the attached briefing note. 

4.3 The briefing note also sets out costs for further phases of work.  These costs are 
significant and ongoing but have not been agreed by Lancashire Leaders.  It is not 
clear how any ongoing costs will be funded [but see 4.5 below]. 

4.4 Clarification was sought on the status of this further work and the following 
information was provided by the Lancashire Local Enterprise Partnership and 
Lancashire Local Government Strategy Consultant. 

DECISION 



 

4.5 The initial scope of work [the £400k] is comprehensive in its own right and can stand 
alone as a holistic Greater Lancashire Plan.  Any further work will depend on 
providing a business case that will have to be agreed by Lancashire Leaders.  There 
may be other opportunities for funding that emerge as well as scope to draw in 
contributions from other partners, such as LEP, Universities and other sectors. 

5 FINANCING THE £400K 

5.1 The proposal is to fund the work on the Greater Lancashire Plan from the Lancashire 
Business Rates Pilot Pool.  As you will recall Ribble Valley is the lead authority for 
the Pool. 

5.2 The Director of Resources produced a briefing note for Lancashire Leaders setting 
out how an early release of Business Rates could be achieved.  This is set out in 
Appendix 3. 

5.3 Whilst this will have to be formally agreed by the Lancashire Business Rate Pilot Pool 
Governing Body on 26 September, indications are that Pool members will support 
Option 2.  The Governance arrangements are such that all 15 Pool members need to 
be present and vote unanimously in favour for any decision to be valid. 

5.4 Our share would amount to £21,776 out of the £147,776 we estimate we will pay into 
the fund when the 2019/20 accounts are closed. 

6 CONCLUSION 

6.1 The 15 authorities in Lancashire appear to be supportive of a Greater Lancashire 
Plan.  There are concerns however, particularly over:- 
(i) the sign off by individual authorities of the Plan; 

(ii) the Plan deviating from the existing local government structure in Lancashire; 
and 

(iii) the cost and in particular any future costs that agreeing to the Greater 
Lancashire Plan may entail 

7 RISK ASSESSMENT 
7.1 The approval of this report may have the following implications. 

Resources: the initial cost of producing the Greater Lancashire Plan is estimated at 
£400k.  If it is agreed that this is funded from early release of funding from the 
Business Rate Pilot Economic Growth and Financial Stability Fund our share would 
be £21,776.  There is a small risk that the Business Rate Pool may not achieve its 
forecast growth either individually or collectively.   

7.2 Committee needs to be aware that the cost of future phases of work is both 
significant and ongoing and clearly does not form part of this funding request. 
Technical, Environmental & Legal: none identified 

Political: none identified 

Reputation: the production of a Greater Lancashire Plan enhances the reputation of 
Lancashire. 

Equality & Diversity: none identified 



 

8 RECOMMENDED THAT COMMITTEE 
8.1 Support the production of the Greater Lancashire Plan subject to:-  

• the Plan being signed off by each authority; 
• the Plan being based upon the current local government structure in Lancashire; 

• that this Council only agrees to contribute to a share of the £400k initial work. 
8.2 Agree to this Council contributing £21,776 to the cost of producing the Plan from the 

early release of Business Rate Growth subject to this unanimously being agreed by 
the Lancashire Business Rate Pilot Pool governing body. 

 
 
 
CHIEF EXECUTIVE 
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