	



Minutes of Personnel Committee
Meeting Date:

Wednesday, 10 November 2004 starting at 7pm

Present:


Councillor D T Smith (Chairman)

Councillors:


In attendance: Councillor S Taylor.

Also in attendance:  Chief Executive, Director of Legal Services, Director of Finance, Director of Community Services, Organisation and Member Development Manager, Personnel Officer, Personnel Officer.

475
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor D C Eccleston.

476
MINUTES

The minutes of the meeting held on Wednesday, 15 September 2004 were approved as a correct record and signed by the Chairman.

477
DECLARATIONS OF INTEREST

There were no declarations of interest.

478
REPORTS FROM OUTSIDE BODIES

The Chairman reported on his recent attendance of staff meetings.

The significance of such meetings was discussed in relation to member awareness of staff concerns and current issues.  Members requested that a report on the content of staff meetings be presented on a regular basis.  

479
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer informing Members of training courses approved since the previous meeting.  

The Personnel Officer highlighted the Parking Attendant Training Programme and explained the significance of the course in relation to the Authority’s responsibility for On-Street Parking Enforcement.

The Personnel Officer also provided an update on Member Development.  

Members discussed the survey of member development needs and commented that the success of the initiative would depend on Members’ willingness to attend a meeting and engage in discussions.

480
PROGRESS ON THE REVIEW OF MANAGEMENT AND DEPARTMENTAL STRUCTURES

Consideration was given to the written report of the Organisation and Member Development Manager updating Members on the progress of the implementation of the new management and departmental structures.

The Organisation and Member Development Manager informed Members that there were currently four members of staff dissatisfied with their revised posts but emphasised that the staff concerned were supportive of the new structure.  The Organisation and Member Development Manager highlighted specific areas of progress following the implementation and confirmed that the only other outstanding issue was the appointment of deputies for Directors.

Discussion took place especially relating to the new duties and salaries of Service Managers and the Chief Executive confirmed that initial approaches had been made to a Consultancy regarding the possibility of carrying out a job evaluation exercise for Service Manager posts.  

Members discussed the importance of monitoring the morale of Service Managers and all other staff following the restructure.  It was agreed that salaries may be an issue which a job evaluation exercise could help to address.

RESOLVED:
That the report be noted.

481
LICENSING ACT 2003 – STAFFING IMPLICATIONS

Consideration was given to the written report of the Director of Legal Services asking Members to consider staffing implications of the Licensing Act 2003.

The Director of Legal Services informed Members that changes in the Licensing Act would increase the workload for the Licensing Section of the Authority but explained that it was currently not possible to establish the exact amount of the increase.  Despite the uncertainty, the Director of Legal Services was confident that the increased workload would require his Personal Assistant to work full time hours.  In addition, the Director of Legal Services explained to Members that he would prefer to deal with the remaining extra work on a flexible basis by engaging temporary staff as workflow requires.  

Members asked whether the Authority could afford to pay for both extra hours and additional temporary staff.  The Director of Legal Services confirmed that the additional income provided by the new arrangements would more than cover such costs.

The Director of Legal Services also informed Members of discussions with Burnley, Pendle and Rossendale about the possibility of joint working on the licensing function.

RESOLVED:
That 

1.
the report be noted;

2.
the Personal Assistant of the Director of Legal Services work full time hours from 1 January 2005 – 31 March 2006; 

3.
the Director of Legal Services be delegated the Authority to employ necessary staff on a temporary basis subject to costs being met from income received;  and

4.
the arrangement be reviewed prior to 31 March 2006.

482
CORPORATE COMMUNICATIONS OFFICER

Consideration was given to the written report of the Director of Community Services asking Members to consider the agreement given by Policy and Finance Committee on 21 September 2004 to make the post of Corporate Communications Officer full time.

Members agreed that since appointment of the post holder the Council’s reputation and public profile had been enhanced.

Discussion took place about the budget implications of making the post full time.

RESOLVED:
That there is a case for the post being made full time but this should be considered in conjunction with budget implications.  The matter to be referred to Policy and Finance Committee.

483
STAFF ESTABLISHMENT UPDATE

Consideration was given to the written report of the Personnel Officer updating Members on the full staffing establishment following the recent Management and Departmental Restructure. 

The Personnel Officer explained that the Establishment did not include former manual workers and casual/temporary staff and informed Members that these staff were detailed in an additional appendix.

Members discussed the importance of such information and commented favourably  on the quality of detail provided.  

RESOLVED:
That the report be noted.

484
LONGRIDGE CIVIC HALL

Consideration was given to the written report of the Community Development Manager asking Members to note the possible TUPE implications of the proposals for the operation of Longridge Civic Hall by Longridge Action Group.

Members asked which staff would be affected.

The Personnel Officer explained that all permanent and casual staff employed at the Civic Hall would be affected and confirmed that all those affected would be kept fully informed.

RESOLVED:
That 

1.
the TUPE implications of the proposals be noted;  and

2.
Committee be kept informed of the progress of the proposals.

485
APPOINTMENT OF COMMUNITY SPORTS FACILITATOR

Consideration was given to the written report of the Community Development Manager informing Members of funding received for a new post of Community Sports Facilitator.  

The Director of Community Services explained that the post would strengthen the Community Development Team which was already carrying out valuable multi-agency work within the wider community.

Members discussed how the individual would actually work within the community. 

The Director of Community Services confirmed the individual would work to promote interest and engagement and provide alternative channels of activity for groups within the community.

RESOLVED:
That the contents of the report be noted.

486
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of appointments and resignations which had taken place since the last meeting.

The Personnel Officer highlighted the difficulties experienced in recruiting a Principal Engineer.

Members were asked to note and confirm approval given by the Chairman to reappoint the posts of:

Part time Taxi Enforcement Officer – Legal Services Department

Assistant Corporate Officer – Chief Executive’s Department

Fraud Control Officer – Finance Department

Senior Revenues Officer – Finance Department

Principal Engineer – Community Services Department

Engineering Assistant – Community Services Department

Part time Receptionist, Ribblesdale Pool – Community Services Department

Benefits Assistant full time – Finance Department

Benefits Assistant part time – Finance Department

Senior Cashier – Finance Department.

RESOLVED:
That 

1.
the report be received;  and

2.
the approval given by the Chairman to reappoint to the posts of:


Part time Taxi Enforcement Officer – Legal Services Department

Assistant Corporate Officer – Chief Executive’s Department

Fraud Control Officer – Finance Department

Senior Revenues Officer – Finance Department

Principal Engineer – Community Services Department

Engineering Assistant – Community Services Department

Part time Receptionist, Ribblesdale Pool – Community Services Department

Benefits Assistant full time – Finance Department

Benefits Assistant part time – Finance Department

Senior Cashier – Finance Department

be noted and confirmed.

The meeting closed at 9.07 pm.

If you have any queries on these minutes please contact Nina Worrell (414409).




C A Bartrop


B Jones


M Ranson


A Yearing
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