RIBBLE VALLEY BOROUGH COUNCIL

REPORT TO PLANNING & DEVELOPMENT COMMITTEE



Agenda Item No 


meeting date: 
19 JULY 2007


title:
REVENUE MONITORING 2007/08


submitted by: 
DIRECTOR OF FINANCE


principal author: 
TRUDY HOLDERNESS

1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall under spend of £104,230.

	
	Original Estimate

£
	Actual 

(Including commitments)

£
	Difference

£

	Administration
	319,473
	305,000
	14,473

	Planning
	-75,366
	-132,036
	56,670

	Building Control
- Fee Earning
	-43,579
	-69,350
	25,771

	
- Non-Fee Earning
	-432
	-1,220
	 788

	Environmental Enhancements
	20,634
	20,160
	 474

	Conservation
	267
	5,364
	-5,097

	Economic Development/Promotion
	7,092
	18,078
	-10,986

	Car Parks
- Off-Street
	733
	-10,409
	11,142

	
- On-Street
	3,488
	12,186
	-8,698

	Transport Subsidies
	36,309
	-262
	36,571

	Crime Prevention
	17,232
	19,109
	-1,877

	Grants and Subscriptions
	0
	15,000
	-15,000

	
	285,851
	181,620
	104,231


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
Whilst the comparison between actual and budgeted expenditure shows an under spend on this committee's budget at this stage in the financial year, this is not expected to continue. Most of the variances highlighted are as a result of the timing of payments or income receipts. 
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                                                                                   PLANNING & DEVELOPMENT COMMITTEE
ANNEX 1

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ADMINISTRATION
	 
	 
	 
	 

	Pay / overtime / Ni / superannuation 
	15,681
	 
	
	The under spend is a combination of vacant posts in environmental health and building control sections offset by overtime, plus a provision in the estimates for a pay award still to be agreed.

	Employee insurance
	2,033
	 
	
	The insurance recharge to development has decreased compared to the recharge in 2006/2007

	GIS service
	1,875
	 
	
	A £7,500 budget was introduced in 2007/2008 for enhancing the GIS system - budget evenly profiled - no expenditure to date

	Statutory notices
	-1,804
	 
	
	The budget is currently showing an over spend due to a commitment of £1.3k for adverts to be placed in the local press. 

	Ordnance survey licenses / maps
	-1,698
	 
	
	The MSA annual fee was paid earlier in 2007 compared to 2006.

	Car Leasing 
	-2,816
	 
	
	The budget is currently showing an over spend due to a commitment of £2.3k for a replacement vehicle that has been ordered.

	Other income
	2,876
	 
	
	This additional income is as a result of charging two ex members of staff a proportion of their training fees. This charge is made if staff leaves before completing two years of employment after completing their training.

	 
	 
	16,147
	 
	 

	PLANNING CONTROL
	 
	 
	 
	 

	Planning fees (Income)
	 
	56,526
	
	Several large planning application have been received in May and June particularly one from BAE in May.

	 
	 
	 
	
	 

	BUILDING CONTROL
	 
	 
	 
	 

	Microfilming maintenance
	-2,719
	 
	
	There is currently an over spend due to the cost of clearing post 1974 files before supplier changes to scanning. Expenditure is still within the full years budgetary provision.

	Software Maintenance
	3,804
	 
	
	The annual software maintenance for the L+P BC system has currently been paid from the planning delivery budget.

	Building regulation fees (Income)
	24,485
	 
	
	Income continues to exceed expectations, especially in May when several large fees were received. 

	 
	 
	25,570
	 
	 

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	 
	 

	Countryside management: -
	 
	 
	
	 

	- Emergency tree work
	-2,018
	 
	
	The over spend has been caused by recent emergency tree work carried out at Mardale play area at a cost of £1,620.

	- Purchase of equipment & materials
	2,600
	 
	
	The budget is currently under spent but this is mainly due to expenditure not following a standard profile making profiling of the budget very difficult.

	 
	 
	582
	
	 

	CONSERVATION
	 
	 
	 
	 

	Other contract payments
	 
	-5,096
	
	The over spend is due to a payment to LCC for a replacement a lighting scheme in Longridge. It was anticipated that this payment would be made in 2006/07 but was delayed. The expenditure will be covered by a contribution from a reserve fund. 

	 
	 
	 
	
	 

	ECONOMIC DEVELOPMENT / PROMOTION
	 
	 
	
	 

	Albion Mill: -
	 
	 
	
	 

	- Vandalism
	-2,746
	 
	
	Work carried out on unit 3 before a new tenant could take over. R Pinkus are trying to recover costs from previous tenant

	- Rent of building
	-6,187
	 
	
	2nd quarter rent paid early

	- Deposits (Income)
	1,500
	 
	
	Rent deposit paid in advance on unit 1 Albion mill.

	- Land rents (Income)
	-7,154
	 
	
	Cheque for 4th quarter 2006/07 never received, provision made in accounts, R Pinkus to include with next quarters rent payment

	Economic development - subscriptions
	3,619
	 
	
	Expenditure not following a standard profile resulting in current under spend.

	 
	 
	-10,968
	
	 

	OFF STREET PARKING
	 
	 
	 
	 

	Repair & Maintenance - buildings
	3,603
	 
	
	Work on the car parks has been carried out as part of the rolling capital programme, less revenue expenditure required to date.

	Other contract payments
	2,826
	 
	
	Delay in being invoiced for levy on penalty charge notices. 

	Car park  - charges (Income)
	7,890
	 
	
	More income mainly from Auction Mart, Church Walk, Lowergate and Edisford car parks 

	Car park - penalty charge notices (Income)
	-3,248
	 
	
	Only April's income from penalty charge notices has been paid to date this has only recently been received and still needs to be split between off street and on street parking

	 
	 
	11,071
	
	 

	ON STREET PARKING
	 
	 
	 
	 

	Wages
	1,061
	 
	
	Delay in splitting Junes on street wages from off street has resulted in current under spend

	Leasing costs - vehicles
	-2,397
	 
	
	A commitment has been made to replace current leased vehicle resulting in current over spend 

	Purchase of equipment and materials
	2,181
	 
	
	Delay in being invoiced for NCP charge. 

	Other contract payments
	1,586
	 
	
	Delay in being invoiced for levy on penalty charge notices. 

	Car park - penalty charge notices (Income)
	-12,785
	 
	
	Only April's income from penalty charge notices has been paid to date this has only recently been received and still needs to be split between off street and on street parking

	 
	 
	-10,354
	 
	 

	TRANSPORTATION
	 
	 
	 
	 

	Concessionary travel - bus passes
	 
	36,309
	
	Delay in being invoiced from LCC

	
	
	
	
	

	CRIME PREVENTION (CCTV)
	 
	 
	 
	 

	Repair & Maintenance - buildings
	 
	-2,567
	
	The current over spend has been caused by recent electrical work carried out at the monitoring station

	
	
	
	
	

	GRANTS & SUBSCRIPTIONS
	 
	 
	
	 

	Subscriptions
	 
	-15,000
	
	Subscriptions to Lancashire economic partnership paid earlier in 2007 compared to 2006.

	 
	 
	102,220
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