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1
PURPOSE

1.1
To let you know the position for the 2006/07 year on the revenue budget as far as this committee is concerned.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate.  You will see an overall over spend of £53,810.

	
	Revised Estimate

£
	Actual

£
	Difference

£

	Administration
	0
	0
	   0

	Planning
	243,480
	196,379
	47,101

	Building Control
- Fee Earning
	24,810
	-3,367
	28,177

	
- Non Fee Earning
	33,680
	30,574
	3,106

	Environmental Enhancements
	82,560
	84,562
	-2,002

	Conservation
	29,790
	19,254
	10,536

	Economic Development/Promotion
	97,810
	97,583
	 227

	Car Parks
- Off Street
	-91,740
	-99,593
	7,853

	
- On Street
	0
	0
	   0

	Transport Subsidies
	452,080
	588,696
	-136,616

	Crime Prevention
	144,780
	79,872
	64,908

	Grants and Subscriptions
	24,150
	23,670
	 480

	
	1,041,400
	1,017,630
	23,770

	Contributions to/from Reserves:
	
	
	

	Conservation
	-5,300
	0
	-5,300

	Capital (Conservation)
	0
	5,160
	-5160

	Local Development Framework
	0
	38,940
	-38,940

	Building Control Reserve Fund
	-24,810
	3,367
	-28,177

	
	1,011,290
	1,065,097
	-53,807


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.  A full breakdown of all income and expenditure will be available shortly for those interested.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an over spend for the financial year 2006/07.


This is mainly due to an extra change from Lancashire County Council of £121,000 for concessionary travel and contracted services within Ribble Valley. This is being contested with the County Council.
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ANNEX 1

PLANNING & DEVELOPMENT COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	
	Reason

	ADMINISTRATION
	 
	 
	
	 

	Tuition fees
	1,068
	 
	
	Less staff taking professional qualification training resulting in under spend

	Mileage allowances
	3,074
	 
	
	Lower claims due to staff turnover in environmental health section and staff delaying claiming mileage allowances.

	Consultants
	-9,644
	 
	
	The over spend is caused by external professional fees incurred as a result of the Home base  planning appeal in which external consultants and a barrister were employed to defend an appeal which was against the officer recommendation. The cost of this was approximately £27000.

	Agricultural consultants
	1,605
	 
	
	Below average referrals sent to LCC 

	Support costs from policy & finance committee
	5,065
	 
	
	Reduced costs within council offices and organisation & member development section has resulted in lower support costs 

	Recharges to planning & development committee
	-4,571
	 
	
	Reduced income from licensing, building control & planning control as a result of staff turnover and reduced costs within development department

	Prints (Income)
	-1,668
	 
	
	Fall in income to below a 4 year average for the period December 2006 to March 2007

	Planning lists ( Income)
	1,543
	 
	
	Increase in income to above a 4 year average for the period December 2006 to March 2007

	 
	 
	-3,528
	
	 

	
	
	
	
	

	PLANNING 
	 
	 
	
	 

	Planning control 
	 
	 
	
	 

	 - planning fees refunds 
	-2,283
	 
	
	2 large planning application fees were refunded after estimates prepared

	 - support costs - development services
	1,981
	 
	
	Reduced support costs due to reduced costs in development department

	 - deferred charges amortisation
	-27,890
	 
	
	Change in CIPFA's recommended practices on treatment of deferred charges. This entry is reversed out below the cost of services having a nil effect on total expenditure

	 - planning fees (Income)
	36,128
	 
	
	A planning application was received in February for land at Barrow which attracted a fee of £34K

	Planning policy - non recurring purchase of equipment
	38,945
	 
	
	Little expenditure required on planning inquiry, a reserve fund has been established from this under spend to fund expenditure on local development framework in 2007/08.

	 
	 
	46,881
	
	 

	BUILDING CONTROL
	 
	 
	
	 

	Microfilming maintenance
	2,128
	 
	
	The estimate was increase to take account of increased microfilming required to film all post 1974 files before supplier changes to scanning. Work is still ongoing supplier unable to complete all work by 31 March.

	Computer stationery 
	1,887
	 
	
	Very little IT equipment needed to be replaced during the year resulting in under spend

	Subscriptions
	1,515
	 
	
	Estimates allowed for total cost off CMP Information (previously barbors construction expert). Invoice was actual split into 2 instalment, second instalment not being payable until 16 June 2007.

	Promotional activities
	1,409
	 
	
	Promotional calendars were produced in conjunction with other Local Authorities in the area resulting in a share of the cost rather than total costs falling on each individual authority. 

	Support costs - development services
	1,380
	 
	
	Reduced support costs due to reduced costs in development department

	Building regulation fees (Income)
	18,874
	 
	
	Increase in Income to above a 4 year average for the period October 2006 to March 2007

	 
	 
	27,193
	
	 

	CONSERVATION
	 
	 
	
	 

	Other contract payments
	 
	10,466
	
	The under spend is due to a commitment to support a lighting scheme at Longridge which is still to be paid and a contribution toward the castle keep capital scheme which due to CIPFAs recommendations is show as a contribution below the total cost of services.

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	
	 

	Countryside management - emergency tree work
	 
	-1,615
	
	The over spend has been caused by emergency tree work being carried out throughout the borough where ownership of the tree is unknown or is disputed. 

	TRANSPORTATION
	 
	 
	
	 

	Concessionary travel - bus passes
	 
	-136,632
	
	The over spend is as a result of a separate charge being made for contracted services of £123K and additional concessions and administration costs above estimate prepared.

	OFF STREET PARKING
	 
	 
	
	 

	Repair & Maintenance - buildings
	4,393
	 
	
	Work on the car parks has been carried out as part of the rolling capital programme, less revenue expenditure required.

	Support costs - community services
	-4,698
	 
	
	The over spend is due to a prior year adjustment to the overheads charged from community services

	Support costs - on street parking 
	-11,083
	 
	
	The over spend is due to a prior year adjustment to the contributions made to on street parking as per model number 1

	Car park  - charges (Income)
	1,851
	 
	
	More income mainly from Church walk, Lowergate and North street car parks offset by reduced income at Edisford

	Car park - permits (Income)
	5,598
	 
	
	Increase in number of permits issued

	Car park - penalty charge notices (Income)
	8,409
	 
	
	It was anticipated that income would be restricted as a result of a dispute of the validity of the charge notices issued. The effect of which has been less than anticipated.

	 
	 
	4,470
	
	 

	ON STREET PARKING
	 
	 
	
	 

	Contract payments
	6,770
	 
	
	The under spend is due to the cancellation of fixed NCP costs by LCC

	Purchase of equipment & materials
	9,045
	 
	
	Lower NCP variable costs compared to 2005/06 and the cancellation of some NCP costs by LCC.

	Court costs
	1,148
	 
	
	Problems with validity of PCN has resulted in less court costs during the year.

	Support costs - community services
	4,208
	 
	
	The under spend is due to a prior year adjustment to the overheads charged from community services 

	Recharges - off street parking
	11,083
	 
	
	The under spend is due to a prior year adjustment to the contributions made from off street parking as per model number 1

	LCC recharged Income
	-42,482
	 
	
	Reduced income as a result of reduced expenditure and increased income in 2006/07 and the effect of prior year adjustment

	Car park - penalty charge notices (Income)
	10,568
	 
	
	It was anticipated that income would be restricted as a result of a dispute of the validity of the charge notices issued. The effect of which has been less than anticipated.

	 
	 
	340
	
	 

	
	
	
	
	

	CRIME PREVENTION
	 
	 
	
	 

	Contract payments
	1,262
	 
	
	Contractor forwent inflation increase due January 2007 as a goodwill gesture and in lieu of problems with service provided.

	Other income
	-2,030
	 
	
	Few contributions received from business community in 2006/07 towards cost of CCTV.

	Release of Government grants / Contributions
	65,257
	 
	
	Change in CIPFA's recommended practices on treatment of Government grants. This entry is reversed out below the cost of services having a nil effect on total expenditure

	 
	 
	64,489
	
	 

	 
	 
	12,064
	
	 

	CONTRIBUTIONS TO / FROM RESERVES
	 
	 
	
	 

	- Conservation
	-5,300
	 
	
	Delay in completion of scheme has resulted in no funds being taken from reserves

	- Revenue contribution to capital
	-5,160
	 
	
	Additional contribution made to capital from under spend on conservation budget

	- Local development framework reserve
	-38,940
	 
	
	New reserve fund established for local development framework

	- Building regulation reserve
	-28,177
	 
	
	Funds added to reserve rather than removed due to increased income and reduced expenditure on the fee earning account.

	 
	 
	-77,577
	
	 

	 
	 
	-65,513
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