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1
PURPOSE

1.1 To inform you of the outturn on our capital programme for 2006/07 for this committee.

2 BACKGROUND

2.1 The Capital Programme for this Committee consisted of 3 schemes.  Two of these were for the car parking rolling programme which were approved in February 2007.  During the year capital evaluation statements have been reported to Committee giving information regarding the progress on these schemes.  

2.2 In addition a scheme has been brought into the programme during the closure of accounts process in relation to the Planning Delivery Grant.  This relates to the capital element of the grant, which we were required to capitalise as part of the grant conditions.

3 FINANCIAL PERFORMANCE

3.1 Summary

	BUDGET ANALYSIS
	EXPENDITURE
	SLIPPAGE

	Original Estimate

£
	Slippage from 05/06

£
	Total Approved Budget

£
	Revised Estimate

£
	Actual Expenditure

£
	Slippage to 07/08

£

	58,200
	29,100
	87,300
	65,300
	59,370
	33,820


3.2
Annex 1 to this report compares the budget for each scheme with actual expenditure.

4 SLIPPAGE

4.1 The 2006/07 car parks rolling programme scheme was not complete at the end of March.  The unspent budget of £26,770 has therefore been carried forward into 2007/08 as slippage.  

4.2 The rolling programme scheme for 2005/06 was anticipated to be completed in 2007/08 and therefore £22,000 of the budget was moved at revised estimate time into the next financial year.  However final expenditure for 2006/07 was £17,048 which when compared with the remaining budget of £7,100 means that the budget for 2007/08 needs to be reduced by £9,950 (known as negative slippage).

4.3 The replace screens and ergonomics for the CCTV system scheme budget has all been carried forward as slippage.

	Cost Centre
	Slippage into 2007/08
	£

	CARPH
	Car parks Rolling Programme 2005/06
	-9,950

	CARPI
	Car parks Rolling Programme 2006/07
	26,770

	ERGTV
	Replace screens & ergonomics CCTV system
	17,000

	
	
	33,820


5 CONCLUSION

5.1 The capital accounts for 2006/07 have now been closed.  Schemes with slippage have been carried forward into 2007/08. 
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	bud holder
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	Actual
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	Estimate
	Moved
	Expenditure
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	2006/07
	 
	Budget
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	 £
	 £
	 £
	£
	£
	£
	£

	 
	 
	 
	 
	
	
	
	
	 
	 

	 
	 
	 
	 
	
	
	
	
	 
	 

	 
	Planning & Development Committee
	 
	 
	
	
	
	
	 
	 

	CARPH
	Car Parks Rolling Programme 2005/06
	gj
	 
	29,100
	29,100
	7,100
	22,000
	17,048
	-9,948

	CARPI
	Car Parks Rolling Programme 2006/07
	gj
	41,200
	
	41,200
	41,200
	
	14,432
	26,768

	ERGTV
	Replace screens and ergonomics CCTV system
	gj
	17,000
	
	17,000
	17,000
	
	
	17,000

	PDEVC
	Planning Delivery Grant - Capital Expenditure
	sb
	 
	
	
	
	
	27,890
	 

	 
	Total Planning & Development
	 
	58,200
	29,100
	87,300
	65,300
	22,000
	59,370
	33,820
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