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1
PURPOSE

1.1
To bring Members up to date with the tendering process and associated issues relating to the construction phase of the project.

1.2
Relevance to the Council’s ambitions and priorities

· The measures in this report contribute to protecting and enhancing the existing environmental quality of the area. 

2
BACKGROUND

2.1
At the last meeting Committee agreed for the Chair and Shadow Chair to accept the select list of contractors.

2.2
Invitations were sent out by Turner and Townsend, our project management consultants, with a return date of 29 June.  Chris Hughes, Community Development Manager, was in attendance at the openings of the tenders.  

3
CURRENT SITUATION

3.1
Five tenders were returned with two being under the budget estimate of £2,337,109.  the returns were as follows:


William Anelays





£2,198,452


Conlon Constructions
£2,210,735


William Birch

£2.390,489


John Turner
£2,492,336


Barnfield
£2,679,523

3.2
The design team have since checked out any qualifications arising from the tenders to ensure any assumptions are accurate.

3.3
As the two lowest tenders were extremely close it was agreed that they be invited for post tender interview.

3.4
Interviews take place on the 10 July with the Council’s Community Development and Surveying Manager present.  

3.5
Final recommendations on the preferred contractor were not available at the time of this report being issued and so will be verbally reported at the meeting. 

4.
ISSUES

4.1
After detailed negotiations the archaeological issues surrounding scheduled monument permission appear to have been resolved.  These focussed on the method of foundations for the link building and archaeological recording.  Once consent is given the outstanding planning and listed building consents can be processed.  

4.2
A cash flow forecast has been proposed and will be submitted to Policy and Finance Committee for approval prior to work starting.

4.3
It is still proposed that work starts on site, subject to all the necessary permissions being in place, early September with the new facility opening to the public at Easter 2009.

4.4
During this time the whole of the site will be closed to the public apart from an amended access to the war memorial and access to the keep from the bottom path only.

4.5
It is usual for projects of this size to have a project board to oversee the smooth running of the contract.  It is proposed that the board the made up of:


Chair of Community Committee


Director of Community Services 


Community Development Manager


Surveying Manager


Financial Services Manager.

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications

· Resources – Although we have received two favourable tenders these need to be scrutinised to ensure any future risks are minimised.  Further fund raising is also needed to reduce the Council’s financial exposure.

· Technical, Environmental and Legal – The specialist nature of the project means that there could be further works associated with archaeological findings.
· Political – the size and public profile of the project illustrates that there is political sensitivity. 

· Reputation – the successful completion of the project will enhance the reputations of the Council but robust project management principles need to be followed to protect this. 
6
RECOMMENDED THAT COMMITTEE

6.1
 Note the contents of the report.

6.2
Accept the tender recommended by the Council’s project managers.

6.3
Agree to the formation and membership of the project board.

6.4
Refer these decisions to Policy & Finance Committee for information.

DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes

, extension 4479.

(17070705)

DECISION
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