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1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1 Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall underspend of £2,204.

	 
	Original Estimate
	Actual
	Difference

	Highway Maintenance
	-4,318
	903
	-5,221

	Common Land
	420
	0
	420

	Rivers and Drainage
	437
	-601
	1,038

	Seats, signs and shelters
	1,875
	-276
	2,151

	Other Highway Services
	-8,178
	-20,799
	12,621

	Civic Halls
	0
	-2,000
	2,000

	Depots
	23,686
	12,104
	11,582

	Refuse Collection Vehicles
	83,266
	44,538
	38,728

	Grounds Maintenance Vehicles
	18,716
	16,667
	2,049

	Administration
	305,623
	327,794
	-22,171

	Cemeteries
	-7,659
	-7,042
	-617

	Environmental Health
	-32,846
	-37,544
	4,698

	Street Cleansing
	41,313
	33,326
	7,987

	Markets
	-11,008
	-12,104
	1,096

	Arts
	20,922
	16,322
	4,600

	Museums
	24,479
	18,942
	5,537

	Parks & Recreation Grounds
	71,008
	57,814
	13,194

	Swimming Pools
	58,997
	56,308
	2,689

	Public Conveniences
	61,874
	30,305
	31,569

	Sports Centres
	24,727
	27,542
	-2,815

	Sports Development
	-1,504
	-2,900
	1,396

	Annual Grants
	2,186
	715
	1,471

	Non recurring Grants
	10,098
	6,129
	3,969

	Tourism
	14,536
	18,474
	-3,938

	Works Vehicles
	9,004
	29,291
	-20,287

	Plant
	1,197
	1,074
	123

	Works Administration
	-32,770
	56,234
	-89,004

	Refuse Collection & Disposal
	244,205
	246,863
	-2,658

	 
	920,286
	918,082
	2,204


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an underspend of just under 0.25% on the original estimate.  There are a number of allocations yet to be carried out for this period which will clear some of the variations shown in Annex 1.
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ANNEX 1

COMMUNITY COMMITTEE

VARIATIONS IN EXCESS OF £1,000

Community Committee Variances 2007/2008 Quarter One

	
	£
	£
	Reasons

	Highway Maintenance
	 
	 
	 

	Highways Agency - Lancashire Highways Partnership Funding
	 
	-5,757
	Quarter 1 funding for the Highways Partnership has yet to be received from Lancashire County Council

	 
	 
	 
	 

	Other Highway Services
	 
	 
	 

	Public Rights of Way - Repairs and Maintenance
	2,326
	 
	Time allocations have yet to be carried out for the period April to June for the Works Administration and Mechanics teams - this variance should clear once the allocations have been made

	Public Rights of Way - Lancashire Highways Partnership Funding
	10,654
	 
	The maintenance funding for the full year has been received earlier than in past years from Lancashire County Council

	 
	 
	12,980
	 

	Depots
	 
	 
	 

	Salthill Depot - Non Recurring Maintenance Items
	6,252
	 
	Work on the non recurring items approved for this year has yet to start (Health & Safety Works, Clean Energy System, CCTV Security and Radio Communications Improvements)

	Salthill Depot - Stores Oncosts
	3,399
	 
	Large issue of biodegradable sacks has increased on cost received in the 1st quarter, however stores issues for June have yet to be processed on to the financial system - this variance should clear

	 
	 
	9,651
	 

	 
	 
	 
	 

	Refuse Collection Vehicles
	 
	 
	 

	Refuse Collection Vehicles - Repairs and Maintenance
	24,090
	 
	Time allocations have yet to be carried out for the period April to June for the Works Administration and Mechanics teams - this variance should clear once the allocations have been made

	Refuse Collection Vehicles - Diesel
	7,408
	 
	Stores issues for June have yet to be processed on to the financial system - this variance should clear

	Refuse Collection Vehicles - Tyres
	5,525
	 
	Lower level of spend on tyres which may be as a result of using the transfer station rather than Whinney Hill

	Refuse Collection Vehicles - Insurance
	1,585
	 
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	 
	 
	38,608
	 

	 
	 
	 
	 

	Administration
	 
	 
	 

	Community Services Department - Insurances
	-5,803
	 
	Allocations for this years insurance is higher than anticipated - allocations are partly based on past claim experience

	Community Services Department - Capital Projects
	-11,360
	 
	Allocations for time spent on capital projects have yet to be carried out for the period April to June

	Community Services Department - Other Income
	-2,920
	 
	An element of external funding for Community Services Department posts has yet to be received

	 
	 
	-20083
	 

	 
	 
	 
	 

	Environmental Health
	 
	 
	 

	Environmental Health Services - Department of Health Smoke Free Grant
	
	4,752
	The funding received for last year has been carried forward in to the current financial year hence the additional income that is showing this year

	 
	 
	 
	 

	Street Cleansing
	 
	 
	 

	Street Cleansing - Pump Priming Grant
	 
	9,000
	Additional income from Local Area Agreement pump priming grant for targeting litter/fly tipping. 

	 
	 
	 
	 

	Arts
	 
	 
	 

	Arts Development - Arts Projects Grants
	 
	5,500
	Additional grant monies received for specific arts projects

	 
	 
	 
	 

	Museums
	 
	 
	 

	Castle Museum - Repairs/Utilities and Income
	 
	5,537
	Due to closure of the museum repairs have been kept to a minimum and income has fallen

	Parks and Recreation Grants
	 
	 
	 

	Grounds Maintenance - Pay
	7,421
	 
	The estimate allows for 3 persons to be employed during the summer months however it is only recently that a second temporary member of staff has been employed

	Grounds Maintenance - Employee Insurance
	5,255
	 
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	Grounds Maintenance - Tipping Charges
	-4,970
	 
	The overspend is due to the hire of equipment to clear the compound at the castle due to the castle heritage scheme

	Ribble Valley Parks - Repairs and Maintenance
	2,527
	 
	Underspend due to invoices for annual service contracts not having been received yet. This variance should clear.

	Ribble Valley Parks - Land Rents Income
	1,288
	 
	Mainly due to additional rent received this year for bowling green café - operation has changed

	 
	 
	11,521
	 

	 
	 
	 
	 

	Public Conveniences
	 
	 
	 

	Public Conveniences - Wages
	 
	31,515
	Time allocations have yet to be carried out for the period April to June for the Works Administration and Mechanics teams - this variance should clear once the allocations have been made

	 
	 
	 
	 

	Works Vehicles
	 
	 
	 

	Works Vehicles - Vehicle Repairs and Maintenance
	2,283
	 
	Time allocations have yet to be carried out for the period April to June for the Works Administration and Mechanics teams - this variance should clear once the allocations have been made

	Works Vehicles - Diesel
	1,821
	 
	Stores issues for June have yet to be processed on to the financial system - this variance should clear

	Works Vehicles - Oncost
	-26,614
	 
	Time allocations have yet to be carried out for the period April to June for the Works Administration and Mechanics teams - this variance should clear once the allocations have been made

	 
	 
	-22,510
	 

	
	
	
	

	
	
	
	

	Administration
	 
	 
	 

	Works Administration - Oncosts
	-89,967
	 
	Time allocations have yet to be carried out for the period April to June for the Works Administration and Mechanics teams - this variance should clear once the allocations have been made

	Works Administration - Insurance
	1,951
	 
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	 
	 
	-88,016
	 

	 
	 
	 
	 

	 
	 
	-7,302
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