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1
PURPOSE

1.1
To let you know the position for the 2006/07 year on the revenue budget as far as this committee is concerned.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate.  You will see an overall underspend of £70,986.

	
	Revised Estimate
	Actual
	Difference

	Highway Maintenance
	11,830
	11,129
	701

	Common Land
	7,740
	6,497
	1,243

	Rivers and Drainage
	47,720
	41,833
	5,887

	Seats, signs and shelters
	36,020
	34,630
	1,390

	Other Highway Services
	3,240
	3,826
	-586

	Civic Halls
	11,550
	14,046
	-2,496

	Administration
	-2,650
	0
	-2,650

	Cemeteries
	7,090
	-3,559
	10,649

	Environmental Health
	315,670
	304,384
	11,286

	Pollution
	7,460
	6,429
	1,031

	Street Cleansing
	244,460
	237,142
	7,318

	Markets
	-9,110
	-11,556
	2,446

	Arts
	100,670
	97,745
	2,925

	Museums
	112,850
	110,848
	2,002

	Parks & Recreation Grounds
	338,070
	393,474
	-55,404

	Swimming Pools
	253,290
	242,370
	10,920

	Public Conveniences
	196,950
	196,164
	786

	Sports Centres
	165,400
	178,612
	-13,212

	Sports Development
	98,200
	108,170
	-9,970

	Annual Grants
	24,660
	24,557
	103

	Non recurring Grants
	40,930
	35,735
	5,195

	Tourism
	131,760
	126,707
	5,053

	Works Vehicles
	0
	-2,370
	2,370

	Administration
	0
	31,057
	-31,057

	Refuse Collection & Disposal
	1,207,780
	1,092,724
	115,056

	 
	3,351,580
	3,280,594
	70,986


2.2
We have extracted all the main variations and shown them, with the budget holder's comments, in Annex 1.  A full breakdown of all income and expenditure will be available shortly for those interested.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows a significant underspend for the financial year 2006/07.
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ANNEX 1

COMMUNITY COMMITTEE

VARIATIONS IN EXCESS OF £1,000
	
	£
	£
	Reasons

	Rivers and Drainage
	 
	 
	 

	Culverts and Watercourses - Floods
	 
	4,550
	No expenditure on floods - favourable weather

	 
	 
	 
	 

	Cemeteries
	 
	 
	 

	Clitheroe Cemetery - Wages
	1,463
	 
	Low level of time spent on grave digging

	Clitheroe Cemetery - Repairs and Maintenance & Equipment
	2,371
	 
	Lower level of repaving work required compared to previous years

	Clitheroe Cemetery - Income
	5,933
	 
	Increased income notable interment fees and burial rights

	 
	 
	9,767
	 

	 
	 
	 
	 

	Environmental Health
	 
	 
	 

	Clean Air - Release of Government Grant
	 
	8,870
	This entry is reversed out below the net cost of services and has a nil effect

	 
	 
	 
	 

	Street Cleansing
	 
	 
	 

	Street Cleansing - Temporary Staff
	3,860
	 
	No temporary staff employed were employed during the year

	Street Cleansing - Training Expenses
	1,491
	 
	A number of new staff only started in March, therefore training has been delayed until the new financial year

	Street Cleaning - Equipment & Materials
	2,128
	 
	Lower level of purchases than anticipated

	 
	 
	7,479
	 

	
	
	
	

	Parks & Recreation Grounds
	 
	 
	 

	Ribble Valley Parks - Grounds Maintenance Recharge
	13,708
	 
	Recharge from Grounds Maintenance lower than anticipated

	Ribble Valley Parks - Deferred Charges Amortisation
	-70,786
	 
	This entry is reversed out below the net cost of services and has a nil effect

	 
	 
	-57,078
	 

	 
	 
	 
	 

	Swimming Pools
	 
	 
	 

	Ribblesdale Pool - Staffing Costs
	3,720
	 
	Under spend on salaries due to duty officer post vacancy 

	Ribblesdale Pool - Filtration & Chlorination
	-2,405
	 
	Use of chemicals has not decreased since the introduction of the new system (budget was reduced as this is what was indicated would happen)

	Ribblesdale Pool - Heating Oil
	1,967
	 
	Fuel prices have been lower than anticipated

	Ribblesdale Pool - Income
	5,370
	 
	More income than anticipated - particularly from adult admissions and club hire

	 
	 
	8,652
	 

	 
	 
	 
	 

	Sports Centres
	 
	 
	 

	Longridge Sports Centre - Staffing Costs
	-4,144
	 
	Increased overtime due to cover for maternity and sickness

	Longridge Sports Centre - Premises Costs
	6,924
	 
	Low level of repairs in the year due to uncertainty over future operation of the centre

	Longridge Sports Centre - Equipment & Promotional Activities
	2,152
	 
	Low level of spend in the year due to uncertainty over future operation of the centre

	Longridge Sports Centre - LCC Dual Use
	-8,499
	 
	Dual Use agreement costs for the year were higher than anticipated and higher than in previous years

	Longridge Sports Centre - Income
	-4,365
	 
	Most income streams slightly lower than anticipated - largest variance is for the all weather facility

	Edisford All Weather Facility - Deferred Charges
	-9,200
	 
	Most income streams slightly lower than anticipated - largest variance is for the all weather facility

	 
	 
	-17,132
	 

	Sports Development
	 
	 
	 

	Sports Development - Grants
	 
	-6,102
	Mainly due to grant payment to The Grand at Clitheroe for skate park insurance - no allowance in budget for this payment

	 
	 
	 
	 

	Non Recurring Grants
	 
	 
	 

	Recreation & Culture Grants - Grants
	 
	5,895
	Grants committed but not yet claimed

	 
	 
	 
	 

	Tourism
	 
	 
	 

	Tourism - Employee Costs
	1,434
	 
	Lower levels of temporary staffing needed, compared to previous years

	Tourism - Sundry Purchases
	3,902
	 
	Less spent on purchasing stock

	 
	 
	5,336
	 

	 
	 
	 
	 

	Administration
	 
	 
	 

	Works Administration - On costs
	 
	-31,056
	Under recovery of oncost. This has a nil effect on net cost of services.

	 
	 
	 
	 

	Refuse Collection & Disposal
	 
	 
	 

	Refuse Collection - Vehicle Repairs
	-2,662
	 
	Slight increase in repairs

	Refuse Collection - Wages
	7,640
	 
	Underspend due to long term sickness

	Refuse Collection - Diesel
	10,435
	 
	Substantially lower costs now tipping at transfer station

	Refuse Collection - Tyres
	3,972
	 
	Lower tyre repairs as now not driving on tip sites

	Refuse Collection - Leasing Costs
	-5,396
	 
	Higher leasing costs mainly due to damage charge on returned vehicle at the end of the lease. Additionally one vehicle was purchased at the end of the lease.

	Refuse Collection - Plastic Sacks
	-10,823
	 
	Increased costs as large number of sacks (compost sacks) had to be written off when they became wet and decomposed

	Refuse Collection - Gate Fees
	-7,850
	 
	Increased green waste costs due to additional staff at Sita to separate green sacks from waste (sacks not composting correctly)

	Refuse Collection - Recycling Credits
	-5,640
	 
	Slightly less waste recycled than anticipated

	Refuse Collection - LCC Recharge income
	45,960
	 
	Invoice raised for cost of tipping at Whinney Hill prior to Transfer Station opening. Invoice currently disputed by LCC

	Refuse Collection - Trade Refuse Service Profit
	-3,889
	 
	Lower profit as there has been an increase in tipping charges following the introduction of additional 1100litre bins on the round

	Refuse Collection - Release of Government Grants
	99,134
	 
	This entry is reversed out below the net cost of services and has a nil effect

	Recycling - Promotional Activities
	7,600
	 
	Underspend as a number of initiatives were grant funded

	Recycling - Recycling Credits
	-13,735
	 
	Lower tonnage on recycling than had been budgeted for 

	Waste Transfer Station - NNDR
	-10,019
	
	Increase in NNDR following revaluation of the depot site

	 
	 
	114,727
	 

	 
	 
	 
	 

	 
	 
	53,908
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