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1
PURPOSE

1.1 To inform you of the outturn on our capital programme for 2006/07 for this committee.

2 BACKGROUND

2.1 The Capital Programme for this Committee consisted of 38 schemes.  These were either 

· New schemes approved as part of the 5 year capital programme in February 2006

· Schemes with slippage from 2005/06

· New additional approvals brought into the programme during the course of the year.  

2.2 During the financial year completed capital evaluation sheets for all schemes have been reported to committee.

2.3 As part of the closure of our accounts process, scheme expenditure has been capitalised and added to our balance sheet or charged to revenue where appropriate.

3 FINANCIAL PERFORMANCE

3.1 Summary

	BUDGET ANALYSIS
	EXPENDITURE
	SLIPPAGE

	Original Estimate

£
	Slippage from 05/06

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	Actual Expenditure

£
	Slippage to 07/08

£

	1,049,510
	153,200
	38,000
	1,240,710
	1,077,870
	801,438
	250,380


3.2 Annex 1 to this report compares the budget for each scheme with actual expenditure.

4 SLIPPAGE

4.1 Where capital schemes are unfinished at the end of the financial year and there is a corresponding remaining unspent budget this is known as slippage and the budget is carried forward into the next financial year.

4.2 For Community Committee there are 7 schemes with slippage.  These are shown below

	Cost Centre
	Slippage into 2007/08
	£

	CSLOT
	Castle Lottery Bid
	9,910

	KEEPR
	Castle Keep Repairs - Phase 1
	48,480

	LFIRD
	Provision of Fire Escape at Longridge Depot
	-1,510

	LOCHG
	Grant Aid to Longridge Action Group re Civic Hall
	10,000

	PCRPE
	Replace Slaidburn Toilets (moved from 05/06)
	2,500

	RCOLT
	Replace N313 SWK Dennis Refuse Collection Vehicle
	180,000

	RLIFT
	Bin Lifts (x2) for existing Refuse Vehicles
	1,000

	
	
	250,380


5 CONCLUSION

5.1 The capital accounts for 2006/07 have now been closed.  Schemes with slippage have been carried forward into 2007/08. 


FINANCIAL SERVICES MANAGER


CM5-07/JP/AC


9 JULY 2007

	 
	 
	
	Budget Analysis
	 
	 

	Cost
	Schemes
	bud holder
	Original
	Slippage
	Additional 
	Total
	Revised 
	Budget
	Actual
	 

	Centre
	 
	
	Estimate
	 
	Approvals
	Approved
	Estimate
	Moved
	Expenditure
	Slippage

	 
	 
	
	2006/07
	
	 
	Budget
	 
	 To 2007/08
	 
	 

	 
	 
	
	
	 £
	 £
	 £
	£
	£
	£
	£

	 
	 
	
	
	 
	
	
	
	
	 
	 

	 
	Community Committee
	
	
	 
	
	
	
	
	 
	 

	BPIMP
	Brungerley Park Improvement scheme
	gj
	 
	1,900
	10,000
	11,900
	11,900
	 
	6,380
	

	BPSCT
	Replacement of Brungerley sculpture trail
	ch
	5,400
	15,300
	
	20,700
	20,700
	 
	22,586
	

	CASED
	Castle/Museum/Heritage Improvement Scheme
	ch/gj
	 
	20,800
	-13,250
	7,550
	20,800
	 
	12,525
	

	CLPAT
	Cemetery - Resurface paths and roadways
	rp
	 
	1,600
	
	1,600
	1,600
	 
	0
	

	CLWAL
	Cemetery - Rebuild wall
	rp
	 
	11,600
	
	11,600
	20,000
	 
	19,738
	

	CSLOT
	Castle Lottery Bid
	ch
	 
	
	
	 
	213,000
	 
	203,094
	9,910

	CYCIN
	Cycling Initiatives
	gj
	5,500
	
	
	5,500
	5,500
	 
	3,087
	

	EDICR
	Edisford Consultancy Costs
	ch
	 
	
	
	 
	9,200
	 
	9,200
	

	FENCW
	Fencing Improvements at Edisford All Weather Pitch
	ch
	15,000
	
	
	15,000
	15,000
	 
	13,548
	

	FOODR
	Football pitches drainage
	gj
	16,900
	
	
	16,900
	15,100
	 
	15,030
	

	KEEPR
	Castle Keep Repairs - Phase 1
	ch
	 
	
	13,250
	13,250
	79,400
	 
	30,924
	48,480

	LFIRD
	Provision of Fire Escape at Longridge Depot
	rp
	6,300
	
	
	6,300
	0
	6,300
	1,510
	-1,510

	LOADS
	Loading Shovel Waste Transfer Station
	gj
	 
	60,000
	
	60,000
	60,200
	 
	60,184
	

	LOCHG
	Grant Aid to Longridge Action Group re Civic Hall
	ch
	 
	10,000
	
	10,000
	10,000
	 
	0
	10,000

	LSREC
	Longridge Sports Centre Reception (moved from 05/06)
	rp
	54,410
	
	
	54,410
	0
	54,410
	0
	0

	PBOIL
	Pool - Replace boiler and calorifier
	rp
	96,300
	
	
	96,300
	0
	96,300
	0
	0

	PCRPE
	Replace Slaidburn Toilets (moved from 05/06)
	rp
	113,040
	-4,300
	
	108,740
	108,740
	 
	108,693
	2,500

	PESTS
	Replace Pest Control Suzuki Van - Y378 XHG
	jr
	10,000
	
	
	10,000
	9,100
	 
	9,065
	

	PLAYF
	Improvements to children's play areas
	gj
	 
	29,600
	
	29,600
	34,200
	 
	34,195
	

	PLAYG
	Improvements to children's play areas
	gj
	35,300
	
	
	35,300
	35,300
	 
	33,332
	

	POSEC
	Pool - Security & Fire alarm
	rp
	13,200
	
	
	13,200
	13,200
	 
	13,287
	

	RALSH
	Replace Grounds Maintenance Allet Shaver with Dennis cylinder mower
	gj
	2,245
	
	
	2,245
	2,250
	 
	2,245
	

	RCOLT
	Replace N313 SWK Dennis Refuse Collection Vehicle
	gj
	180,000
	
	
	180,000
	180,000
	 
	0
	180,000

	REBIN
	Recycling and Residual Waste Containers
	pmacg
	172,500
	
	
	172,500
	0
	172,500
	0
	

	RGBUF
	Replace Grounds Maintenance 4 Allett Buffalo mowers with 1 Dennis
	gj
	6,985
	
	
	6,985
	6,980
	 
	6,985
	

	RGDCW
	Replace Grounds Maintenance Hayter ride-on N383 DCW
	gj
	20,800
	
	
	20,800
	20,700
	 
	20,700
	

	RGMOW
	Purchase of 4 mowing machines & Trailer
	gj
	7,700
	
	
	7,700
	5,200
	 
	5,159
	

	RGOFR
	Replace Grounds Maintenance G190 OFR mini tractor
	gj
	9,000
	
	
	9,000
	9,000
	 
	9,000
	

	RIBCA
	Refurbishment of Ribchester Public Conveniences
	rp
	37,200
	
	
	37,200
	37,200
	 
	34,707
	1,000

	RLIFT
	Bin Lifts (x2) for existing Refuse Vehicles
	gj
	30,900
	
	
	30,900
	 
	30,900
	0
	

	ROSEG
	Rose Garden Castle Grounds
	ch
	
	
	28,000
	28,000
	56,000
	 
	48,802
	

	RPCHA
	Ribblesdale Pool - Refurbish Staff changing rooms & external store
	rp
	
	6,700
	
	6,700
	7,100
	 
	7,104
	

	RVERG
	Replace Grounds Maintenance 3 Blade Verge Cutter Haytor Condor
	gj
	4,500
	
	
	4,500
	4,500
	 
	4,497
	

	RWFBU
	Replace Grounds Maintenance Vehicle R485 FBU Iveco 7.5tonne
	gj
	37,000
	
	
	37,000
	35,100
	 
	35,090
	

	RWKEG
	Replace P715 KEG Ford General Works Vehicle
	gj
	15,400
	
	
	15,400
	12,100
	 
	12,041
	

	RWXCK
	Replace Grounds Maintenance Vehicle P996 XCK with Transit van
	gj
	13,500
	
	
	13,500
	11,800
	 
	11,726
	

	SDIMP
	Improvements to Salthill Depot budget moved from 05/06
	gj
	6,530
	
	
	6,530
	7,000
	 
	7,004
	

	SYNCA
	Longridge Sports Centre Replace carpet on synthetic pitch
	rp
	133,900
	
	
	133,900
	0
	133,900
	0
	

	 
	Total Community Committee
	
	1,049,510
	153,200
	38,000
	1,240,710
	1,077,870
	494,310
	801,438
	250,380
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