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1
PURPOSE

1.1
To inform members of the capital programme for this committee for the forthcoming financial year (2007/08).

2
BACKGROUND

2.1 Full Council approved the 5 year capital programme for 2007/12 on 6 March 2007.

3 SCHEMES

3.1 There are 4 schemes for this committee which total £1,201,800.  Annex 1 shows more details listing each scheme.

3.2 During the closure of our capital accounts there will inevitably be some slippage on schemes in the current year.  A report will be brought to committee in June/July giving further details.

3.3 As in previous years responsible officers have been asked to complete capital evaluation sheets for each new scheme.  These are attached at Annex 2.  I intend to report these quarterly to members to give an indication of progress on schemes.

4 RECOMMENDED THAT COMMITTEE

4.1 Note the report.

JANE PEARSON

FINANCIAL SERVICES MANAGER

H3-07/JP/AC

8 MARCH 2007


ANNEX 1

CAPITAL PROGRAMME 2007/08

	 
	 
	 
	Budget Analysis

	Cost
	Schemes
	budget 

holder
	Original

	Centre
	 
	
	Estimate

	 
	 
	
	2007/08

	 
	 
	 
	 £

	
	
	
	

	
	Housing
	
	

	
	
	
	

	
	Housing General Fund Schemes
	
	

	
	Improvement Grants:
	
	

	LANGR
	 Landlord/Tenant Grants
	cg
	100,000

	EQUIT
	 Equity Release Loans
	cg
	138,000

	DISCP
	 Disabled Facilities Grants
	cg
	120,000

	
	Total Housing General Fund
	
	358,000

	
	
	
	

	
	Housing Revenue Schemes
	
	

	IMPCN
	Council House Improvements 2007/08
	rp
	843,800

	
	Total Housing Revenue Schemes
	
	843,800

	
	
	
	

	
	Total Housing Committee
	
	1,201,800


ANNEX 2

	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LANGR

	
	
	
	
	

	Name of Scheme
	LANDLORD/TENANTS GRANTS

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Payments of up to 50% of the cost of works to landlords to bring properties back into use.

	Benefits of Scheme
	Reduces empty properties, makes best use of housing stock, nomination arrangements reduced rents.

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	LANGR

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£100,000
	

	Summary
	Expected Total Cost of Scheme:
	£100,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	100,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	100,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	March 2007
	Sufficient applications at the current time to spend the budget.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	EQUIT

	
	
	
	
	

	Name of Scheme
	EQUITY RELEASE LOANS

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Housing Committee agreed to switch from grants to loans in respect of minor works and renovation grants.

	Benefits of Scheme
	Scheme brings properties in the Private Sector up to Decent Homes Standard. Equity loans are repayable so recycling of monies.

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	As this scheme is a new venture for the council unsure as to take up however, early indications are that there is interest in the product.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes.  Joint arrangement between identified Ribble Valley officers and Regenda group who offer product.

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	EQUIT

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£138,000
	

	Summary
	Expected Total Cost of Scheme:
	£138,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	138,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	138,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	March 2007
	No concerns at present scheme will be ready to run from 1 April 2007


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	DISCP

	
	
	
	
	

	Name of Scheme
	DISABLED FACILITIES GRANTS

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Grants to enable clients to remain in their own homes following adaptation

	Benefits of Scheme
	Reduced requirement for residential places improved quality of life for clients

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Potential difficulty with insufficient budget, enough current recommendations to spend budget request made to GONW for additional funding

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	DISCP

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£120,000
	

	Summary
	Expected Total Cost of Scheme:
	£120,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	120,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	120,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	March 2007
	Scheme will commence on time no difficulties anticipated with delivery see comments re: budget on front sheet


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	IMPCN

	
	
	
	
	

	Name of Scheme
	COUNCIL HOUSE IMPROVMENTS 2007/08

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Planned works to Council Houses

	Benefits of Scheme
	Enables us to work towards meeting the Decent Homes Standard

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Delay in start on site due to requirement of Accounts and Audit Committee for works to be tendered.  Also extended sick leave of Principle Building Surveyor will have impact

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	IMPCN

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£843,500
	

	Summary
	Expected Total Cost of Scheme:
	£843,500
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	843,800

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	843,800

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	March 2007
	A limited amount of work has been undertaken so far in preparation of this scheme.  Will need to be made high priority as due to potential transfer of stock to a Registered Social Landlord by 31 March 2008 essential work programme is completed within financial year.  Also essential that work undertaken concentrates on Decent Home Standard issues in case tenants vote against transfer
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