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1
PURPOSE

1.1
To advise the Committee of the progress of the Council’s Implementing Electronic Government (IEG) programme.

1.2
Relevance to the Council’s ambitions and priorities:

 Council Ambitions

E-Government will transform services, making them more accessible, convenient, responsive and cost effective.

 Community Objectives

E-Government will make the Council more open, accountable, inclusive and better able to lead our community.  It will help promote local economic vitality.

 Corporate Priorities

E-Government will help modernise local government, enhancing the quality of local services and the effectiveness of local democracy.  Allowing the Council and our local communities to develop an overall vision for our area.

2
BACKGROUND

2.1 
The Government has provided £900,000 in funding for e-Government projects over the last four years.  As part of the funding process the Council has had to complete and return an IEG statement on an annual basis to the Office of the Deputy Prime Minister (ODPM).

2.2 
All Priority Outcomes in Section 1 of the IEG statements prefixed with an R (Required) were expected to be Green by 31st December 2005 and the Priority Outcomes prefixed with a G (Good) are expected to be Green by 31st March 2006.  

2.3    The ODPM require all Councils to submit an end of year IEG statement (IEG6) in the final year of funding/support for e-Government to ensure that all Councils are on track to achieve the targets set by the ODPM. The deadline for the submission of IEG6 is 10th April 2006. 

2.4     This particular return marks the end of the IEG programme and will be used as a key reference document in the audit process for assessing how related grant funding has been used.

2.5    A copy of the draft IEG6 is available from Marion Leeming, e-Government Officer.  Telephone 01200 414445  email marion.leeming@ribblevalley.gov.uk
3 
CURRENT POSITION

3.1 
The ODPM’s target is to ‘…assist local government to achieve 100% capability in electronic delivery of priority services by 2005, in ways that customers will use’. The ODPM measure this by the number of services provided over the web. This measure is known as the Best Value Performance Indicator (BVPI) 157.  The target for all councils is to achieve 100% on BVPI 157 by December 31st 2005.  We have met this target.

3.2 
There are a number of items within the Priority Outcomes sections that we do not expect to fully comply with by the expected deadlines. All of these are Amber in the IEG statement unless marked RED.  

· G4 - Lack of IT resource to put the webcam of John Hill onto the website before April 2006. 

· G7 – Web module that would give us online licensing not available until May/June. 

· G8 – Facility to develop the Single Business Account not available yet.  All other Councils have the same problem.

· G11 – RED - Module to allow e-billing not fully ready yet.  Other Councils have found that there is a very low take of this service.  When costs are known it may prove that we have no business case to achieve this Priority Outcome.

· R13 – RED - Due to our limited leisure facilities, plus the uncertainty surrounding these the Council will not be providing On-line bookings.

· R18 – This will be Green when we introduce the Contact Centre CRM to e-Enabled ‘one-stop’ resolution of Housing & Council Tax Benefit enquiries 

· G15 – Mobile office service to offer processing of Council Tax and Housing Benefit claims directly from the citizens home - An integrated Revenues/Benefits/Mobile Working scoping study is currently being evaluated.

· G19 – Adoption of ISO 15489 methodology for Electronic Document Records Management. Not much progress with this.

·  R27, R28 R29 and G25 – These will be Green as soon as we start using the CRM system properly.

· G24 – Integration of CRM with back-office systems – we are evaluating the scoping study for Revenues/Benefits/Mobile Working but at present there appears to be no business case for this solution.  Also there is no business case for the Flare integration, we don’t have enough interactions to make this viable.

3.3    If there are any minor changes to the content of this report resulting from the East Lancashire Districts IEG meeting on Tuesday 21st March 2006 these will be reported verbally at this meeting. 

4
FINANCIAL IMPLICATIONS

4.1 


5
RECOMMENDATION

5.1
That Committee note the progress of the e-Government programme.
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