
RIBBLE VALLEY BOROUGH COUNCIL
REPORT TO

POLICY AND FINANCE COMMITTEE 





Agenda Item No.   

	meeting date:
	21 March 2006

	title:
	Revision of Corporate Plan 2005-2008 

	submitted by:
	Chief Executive

	principal author:
	Jeff Fenton – Corporate Services Manager


1 PURPOSE

1.1 To seek approval to the annual update of the Corporate Plan and note the proposed plans for future revisions.  

1.2 Relevance to the Council’s ambitions and priorities:

· Council Ambitions: 

· Community Objectives: 

· Corporate Priorities:

· Other Considerations:

2    BACKGROUND

2.1 The Council’s Corporate Plan was reviewed substantially at the end of 2004 and presented to and formally approved by Policy and Resources Committee on 25th January 2005. It was agreed that the revised Plan – Corporate Plan 2005-2008, should have a 3 year scope but be subject to an annual review to ensure that it is kept up to date.
2.2 This report summarises the changes made to the Plan during the recent annual update and presents the draft Plan for approval. 
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      SUMMARY OF CHANGES

3.1 Members are asked to note that the process has focussed on updating the Plan with only minor amendments made to improve the format of the report. The only exception is the Council’s ‘Mission Statement’ that has been revised in accordance with the recommendations of the Council’s Auditors Price Waterhouse Coopers. This is detailed at paragraph 4 (below). The other changes are detailed below.
3.2 The main focus of the revision has been the updating of the actions achieved under each of the Council’s three Ambitions (beginning on page 9) in particular the section headed ‘The Last 12 Months’ (pages 10,13 & 17). Similarly the Outputs and Targets under each objective have been revisited to ensure that they are up to date (pages 11,12,14-16,18 & 19).

3.3 The font has been updated throughout (from Garamond to Arial) to improve clarity and legibility and give the document a more modern appearance. This is reflected in the revised Cover and throughout the document.

3.4 The budget information has been updated to reflect the budget settlement for 2006/07 (page 20) and the key statistics (page 25) and list of key documents have been similarly revised to reflect the current position.
3.5 The section ‘Monitoring Our Progress’ (page 21) has also been updated to include the most recent performance indicators (PIs) that are available – those relating to 2004/2005. For improved clarity Figure 2 (page 22) has been amended to show the number of PIs that feature in the 2nd and 3rd Quartiles of performance. These were previously combined.

3.6 On the inside back cover (page 27) additional wording has been added to promote the Council’s website and also to refer the reader to the Council’s annual Performance Plan that is published in June. Finally the wording on the back cover has been revised to promote the website and to elicit feedback from readers.

4    REVISION OF MISSION STATEMENT

4.1 In their Joint Audit & Inspection Letter 2003/04 Price Waterhouse Coopers commented that a mission statement should be:

           “meaningful, memorable and motivational. Ribble Valley’s only meets the meaningful criteria”. 

4.2 In response to this and in order to update the Mission Statement that was sixteen years old, the Mission Statement has been amended as follows: 

Former wording:


        Revised wording 


4.3 The proposed changes are detailed below together with the rationale for each.

Deletions

· identify  - it goes within saying that issues need identifying before they can be addressed

· develop – whist the Council does develop services it is considered an inappropriate term to apply to our role in relation to the Borough as a whole given our limited capacity and scope. Furthermore it is likely to be commonly interpreted as giving an undue emphasis on developing the built environment. Use of the term develop is however retained but applied later on in the revised statement in relation to developing (specifically) the social and economic well-being (of the Borough) – see Additions below.

· promote – probably included originally to reflect our role re. tourism. Whilst still important it suggests an unreasonably high prominence for a function that receives limited resources.  Suggest this is covered implicitly in (new) safeguarding the rural nature of the Borough. 

· social, economic, cultural and physical well-being of the community- all this is more correctly reflected in the Vision statement.
· community of Ribble Valley – the reader already knows it’s Ribble Valley. Suggest replace with Borough as it’s shorter, more formal and re-enforces the Council’s municipal role. In addition the term also helps convey not just the physical environment but also the communities of the Ribble Valley. The use of the singular term community is also considered inappropriate nowadays when applied to local government as it fails to reflect the diverse and often conflicting needs of a variety of different communities co-habiting within any given authority’s boundary. 
· most efficient, effective and economic manner – whilst still very much applicable as a concept (e.g. for Gershon), use of the term 3’s is ‘old hat’ now. Suggest this concept is reflected in the replacement terms ‘high quality and affordable’.
Additions

· New introductory sentence  - clarifies the purpose of the statement 
· provide high quality, affordable and responsive public services – this phase is designed to encapsulate the Council’s role using clear, modern and appealing  language. It sets out our primary function as a provider of locally delivered public services. The concept of high quality is included to reflect the requirement to meet the public’s increasingly high expectations of public sector services. Affordable replaces the previous ‘value for money/ 3 E’s terms: economy, efficiency and effectiveness’ (and co-incidentally also serves to re-iterate our corporate ‘affordable housing’ aim. Responsive is included as another, popular term from the modernisation agenda to show how our services are tailored to meet local needs. 
· develop the social and economic well-being – chose to retain these two from the previous four words. Cultural and physical aspects are more correctly picked up in the Council’s Vision statement.
· Borough – replaces Ribble Valley for the reasons given above.

· Safeguarding – new term introduced to reflect our dual environmental responsibilities, both ‘hard’, e.g. enforcement duties and ‘soft’, i.e. caring role. 

4.4 One of challenges suggested by the auditors was to make it memorable. This requires the use of more modern and appealing language and, ideally making it shorter. Overall the new statement is now four-fifths of the length of its predecessor (30 words instead of 37), and many outdated terms have been replaced with new ones drawn from the vocabulary of the local government modernisation agenda. Whilst not exactly memorable it is nevertheless considered to be an improvement on the original.  

4.5 A more difficult challenge was to make it motivational. This is particularly hard to achieve without adding further to its length. In terms of style it is probably best achieved by the inclusion of active verbs. The revised statement says the Council will ‘provide….develop….and safeguard…..(the Borough). It is hoped that these changes will go some way towards addressing the motivational aspects of the statement.  

5    FUTURE REVISIONS
5.1 As stated at the outset the Corporate Plan has a three-year scope from 2005 to 2008 and this report represents the first annual update. Another update will take place early in 2007. During 2007 it is proposed that the Ribble Valley Community Strategy will be revised with a view to publication in January 2008. As the overarching strategic Plan for the Ribble Valley, the Community Strategy determines the content of all other Partner plans that contribute to it. Accordingly it is proposed that the Corporate Plan will undergo a major revision at that time in order that the two Plans can be aligned.

6    CONCLUSION

6.1 The Council’s Corporate Plan has been updated to reflect the changes to services that have occurred over the last twelve months. The changes includes a proposed revision of the Mission Statement that is designed to update and modernise it to more accurately convey the Council’s role as the principal provider of locally responsive public services to the communities of the Ribble Valley in the 21st century.
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        RISK ASSESSMENT
6.1
    Resources: (i) Financial – None. (ii) Staff – None. 

         Technical, Environmental and Legal: None 

         Political: None

         Reputation: The Corporate Plan is the Councils principal strategic planning document and   needs to be kept up to date. This annual revision achieves this objective.
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      RECOMMENDATION
        It is recommended that Committee:

(i) Approve the proposed amendments to the Council’s Corporate Plan 2005-2008

(ii) Note the intention to update the Plan in 2007 prior to a full revision in 2008 to achieve alignment with the Community Strategy.  

CHIEF EXECUTIVE

For further information please ask for Jeff Fenton, Corporate Services Manager tel 01200 414593

DECISION





The Corporate Plan is the Council’s principal strategy document that presents the Council’s Priorities, Ambitions, Objectives and Actions. It has been formulated in accordance with the Ribble Valley Community Strategy to ensure that the Council will fulfil its obligations under that strategy.  The Plan has been informed by extensive consultation to ensure we are delivering the services that the public wants and of the standard that they expect.





The Council’s MISSION STATEMENT which was adopted in 1988 and slightly amended in 1990 is:-


“The Council will identify, develop and promote the social, economic, cultural and physical well-being of the community of Ribble Valley in the most efficient, effective and economic manner consistent with the rural nature of the area”








The Council has adopted the following statement that sets out it’s role and responsibilities in relation to the communities it exists to serve:-


“The Council will provide high quality, affordable and responsive public services that develop the social and economic well-being of the Borough whilst safeguarding the rural nature of the area”
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