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1
PURPOSE

1.1
To seek approval from Housing Committee in accordance with the process agreed by Policy and Finance Committee of the offer document attached at Appendix A.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – To match the supply of homes in our area with identified housing need and to make peoples lives safer and healthier.

· Community Objectives – Housing.

· Other Considerations – To meet the decent homes standard by 2010 and to meet identified tenants’ aspirations.

2
BACKGROUND

2.1
At Housing Committee on 7 June 2007, a full report was given to Members with regards to the timetable in respect of production of the offer document and the ballot of tenants.  Subsequently, on the 12 June 2007, Policy and Finance Committee agreed the decision making process in relation to the approval of the offer document.  

2.2
The agreed approval process by Policy and Finance Committee was that the first draft of the offer document would go to the Council meeting on 10 July 2007 and the final draft would go to Housing Committee for approval on 26 July 2007.  In addition to this, a working group of four Members was set up to oversee the stock transfer process.  Membership of the working group is as follows:


Councillor Michael Ranson


Councillor Stuart Hirst


Councillor Richard Sherras


Councillor Graham Sowter

3
ISSUES

3.1
The most up to date draft of the offer document is attached at Appendix A.  In considering this document, Members need to be aware that the offer document is the Council's offer to tenants, it is not Ribble Valley Homes offer document.  Ribble Valley Homes’ role is to deliver the promises contained in the offer document.  Elected Members need to be confident that the offer is a good deal for tenants and  they need to be sure that Ribble Valley Homes’ business plan is capable of delivering the promises contained within the offer document.  Members should bear in mind that should there be a positive ballot, post transfer the Council will have a monitoring role to play in relation to the new organisation and delivery of the promises made.  


The offer document has been developed in full consultation with the tenant stakeholder group as well as wider tenants on a number of issues, in particular around sheltered scheme remodelling and environmental schemes.  

3.3  
The Council’s Lead Consultants PriceWaterhouseCooper (PWC) have considered the promises contained in the offer document in relation to the business plan for Ribble Valley Homes and consider that it is deliverable, subject to verification of the up-to-date stock condition survey. The business plan offers substantial investment for tenants but there is scope to undertake additional identified unforeseen works whilst delivering the promised programme to tenants.  

3.4
Members are asked to consider this document in detail and approve its content subject to any appropriate amendments.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications
· Resources – The resources reflected in this document are the rents paid by tenants following the transfer to Ribble Valley Homes.  Vicinity, Ribble Valley Homes parent company, are confident that the promises in this document are deliverable both from a capacity and financial point of view within the business plan.

· Technical, Environmental and Legal – The offer document has, in addition to going through the Council approval process, to be agreed by the Housing Corporation, the Housing Stock Transfer unit at CLG, the Council's solicitors Trowers and the Council's lead advisors PWC.  All these have been consulted at regular intervals and suggested amendments have been incorporated into the final draft.
· Political – The debate today illustrates that there is a significant political element to any decisions made in relation to transfer.

· Reputation – It is important as it is the Council's offer document that the Council is confident that it will be delivered and that tenants will have the benefit of improved services and properties.

5
CONCLUSION

5.1
 It is essential that the offer document is approved by the end of July 2007 if the current timetable is to be achieved. The intention is for the offer document to be delivered to tenants the weekend of the 1st and 2nd of September, the formal 28 day consultation period commences at this point and ends on the 30th of September 2007. Subject to the offer document not requiring any major revisions after this consultation period the ballot will take place for a 28 day period commencing early to mid October. The ballot will be undertaken by Electoral Reform Services and will be a postal vote.

6
RECOMMENDED THAT COMMITTEE

6.1
Approve the offer document at Appendix A.

DIRECTOR OF COMMUNITY SERVICES

 For further information please ask for Christine Grimshaw

, extension 4469.

DECISION
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