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1
PURPOSE

1.1   
This report introduces an initial consultation draft version of the Sustainable Community Strategy for Ribble Valley for 2007-2013.  It invites Committee to agree its content for publication as a consultation draft.

1.2 Relevance to the Council’s ambitions and priorities:

· Council Ambitions – The Community Strategy is intended to drive the ambitions of the Council though it clearly links through its actions with each existing ambition area.
· Community Objectives – This document will provide the opportunity to review the Community Objectives.
· Corporate Priorities – The Sustainable Community Strategy reflects the priority to ensure that the Council is well run and makes best use of its available resources.
· Other Consideration - None.
2 BACKGROUND

2.1    The Council has a duty under Part 1 of the Local Government Act 2000 to publish a Community Strategy to guide the enhancement of the quality of life in the area.            A Sustainable Community Strategy is the over-arching document that should inform            the work of partners within the District, including the Borough and County Councils, Primary Care Trusts and Police. It provides; base-line data and information revealing            the current state of the District, a Vision outlining the aspirations for the Borough and            includes actions and projects that show how that Vision can be achieved.  

2.2
Many different groups inform the Strategy, tackling issues that people within the borough feel are important and recognising that these issues are often inter-linked. Ribble Valley Borough Council has worked alongside and as a key part of the Ribble Valley Strategic Partnership to produce both the 2003 and 2004 editions of the Community Strategy for the Borough.  This new document builds on that work but also now has to address issues of ‘sustainability’ within its actions.

2.3
This first Consultation Draft is a product of partners and Task groups within the             Ribble Valley Strategic Partnership submitting information on issues, objectives, priorities, actions and targets.  In some cases that work is incomplete and the programme discussed in the section below will address that problem.

3
ISSUES

3.1 The objectives of community strategies are to:

· 
Allow local communities to articulate their hopes, needs and priorities.

· 
Co-ordinate the actions of the council and of the public, private and community organizations operating locally.

· 
Focus and shape the existing and future activity of those organizations to meet community needs and aspirations.

· 
Contribute to local and wider sustainable development.

3.2 Strategies should include a shared long-term vision; short-term action plans; shared commitment to implementation; and arrangements for monitoring implementation and progress reporting to the community. This strategy makes provision for performance management with action plans and targets that relate directly to the Councils Covalent Monitoring system.

3.3 The Action Plan element is for a period of three years and will be reviewed annually.  Priorities too may change within this period.  It must be made absolutely clear that the Sustainable Community Strategy is not an encyclopedia of all actions that will take place.  The priorities indicated are those that will need partnership action to achieve

3.4 A copy of the draft document is attached at Appendix 1.  Further baseline information and statistics will be added as the document evolves through its consultation process. The final version will also include a summary document. Similarly there may be some editorial or technical amendments undertaken when publishing the draft where a need is identified or to incorporate committee comments at this stage.  The action plans will be further developed to include quantified targets, proposed completion dates and outcomes and successes as they are tested with the community in the consultation. Whilst the strategy is prepared under the auspices of the Strategic Partnership it is the Council who are responsible for its adoption and publication. The proposed timetable is discussed in Section 4 below.

3.5 As part of the process in consulting on and developing the document Lancashire County Council have offered under the rural pathfinder scheme to commission a consultant to develop a joint pilot project entitled ‘Connecting Service Delivery with Communities’.  This piece of work will aid the consultation of the Sustainable Community Strategy leading to a more robust strategy. It will also examine the processes of the RVSP in connecting with the needs of the community and will provide a review of the evidence base used for the Council’s Local Development Framework. 

3.6  A Steering and client management group will be set up to oversee this piece of work and it is intended that it will be completed in October/November 2007.  The project will produce a parallel piece of work to the Sustainable Community Strategy that will contribute directly to the development of the document, offer comment and analysis on lessons learned and good practice and generate and record an approach to the development of the actions plans that will be replicable across the region and beyond. However it is important to ensure that the Community Strategy is not delayed by the study programme and this will need to be the basis upon which any agreement to support the project is made. If members wish to await the final outcome of the consultants work this would mean delaying the adoption of the strategy until the December cycle of meetings. 

3.7 The Commission for Rural Communities will closely observe the project.  It is their intention to use the outcome of this work in their engagement with Government Departments to ‘rural proof’ departmental activity following completion of the 2007 Comprehensive Spending review. CRC will also work with the Steering Group to support dissemination of the findings at national level and across the regions.

3.8 Although this piece of work is commissioned by LCC and has no financial implications for the Council, in order to comply with our contractual procedures Committee need to confirm they support this consultancy work being undertaken on our behalf. This project presents no cost or procurement issues for RVBC and presents an opportunity to secure consultancy work to help with the process of developing the Sustainable Community Strategy.

3.9 The development of a comprehensive, community and corporately ‘owned’ strategy is a crucial step in ensuring much of the council’s own work is to be coordinated and delivering the services the community needs and demands.  It will be a source document against which the Council’s own Corporate Plan can be assessed and shaped.  The Previous Community Strategies prepared jointly by the council and its partners have already been a major element in the positive outcomes of our own C.P.A assessment.  That momentum will continue to be built upon within this document.

4
         PROPOSED TIMETABLE AND CONSULTATION PROCEDURE

4.1 Key Dates are: Approval of consultation draft by Policy and Finance Committee 31st July 2007.  Consultation events with key stakeholders through August and a ‘Special’ meeting of the RVSP Board September 2007.  Final Adoption of the Strategy at Full Council Meeting 30th October 2007.

4.2 The consultation process will be comprehensive and will involve a mixture of workshops, meetings and open days to be held with members of the community and special focus groups.  These will include a young persons event to be held at the Juice Bar in Clitheroe in conjunction with the newly formed Youth Forum, an Older Persons event, an Environmental workshop based at Castle cement and a Community Cohesion Open Day.  Information collected from an open day of the Strategic Health Improvement Group held in May 2007 will also be developed with key partners.  There will also be a ‘Special’ meeting of the RVSP Board in September to ensure that key stakeholders are able to comment on the developing final Strategy.

5          RISK ASSESSMENT

5.1
The approval of this report may have the following implications:

· Resources – There are no financial implications. The consultation will be undertaken within existing budgets. The proposed joint consultancy work requires no financial contribution from the Council. 

· Technical, Environmental and Legal –the Council is required to publish a Sustainable Community Strategy 

· Political – The Sustainable Community Strategy offers the Council the opportunity to take the lead on key issues of community concern even if these issues are beyond their direct control.

·  Reputation – The work carried out by the Council in establishing the Ribble Valley Strategic Partnership and publishing that last two Community Strategies enhanced the Council’s reputation.  To build on that the Sustainable Community Strategy should be of a quality and accuracy that allows adoption by all partners and forms the basis for each partner’s own strategies and actions.

6         CONCLUSIONS

6.1 The Sustainable Community Strategy is a key document that will form the context for              much of the Council’s future direction.  It will also be a reference point for many              other organizations. All key organizations and businesses will be invited to formally               sign up to its priorities and actions. To arrive at a piece of work that properly reflects              the community view demands the publication of an initial consultation draft. A final   document will be prepared following a major consultation exercise.  The eventual document is scheduled for publication in November, subject to Committee            decisions on the consultancy work

7
RECOMMENDATIONS
7.1 That Committee agrees to the publication of the consultation draft of the Sustainable Community Strategy based on the attached document.

7.2
That Committee agree to the consultation programme and future timetable detailed in section 4 above.

7.3
That Committee supports the appointment of consultants by Lancashire County Council on behalf of RVBC for the pilot project ‘Connecting Service Delivery with Communities’ as set out at paragraph 3.6, provided that it does not delay the timetable agreed at 7.2.

DIRECTOR OF DEVELOPMENT SERVICES

For further information please ask for Stewart Bailey, extension 4491
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