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1
PURPOSE

1.1
To let you know the position for the 2006/07-year on the revenue budget as far as this committee is concerned.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate.  You will see an overall overspend of £26,090.

	
	Revised Estimate

£
	Actual

£
	Difference

£

	Organisation and Member Development
	66,690
	38,410


	28,280

	Resources
	-3,700
	0
	-3,700

	Policy and Performance
	338,750
	328,210
	10,540

	Corporate Management
	315,740
	379,124
	-63,384

	E Government Revenue Costs
	104,350
	80,819
	23,531

	Council Tax and Business Rates
	407,170
	401,700
	5,470

	Licensing
	62,900
	46,881
	16,019

	Land Charges
	2,380
	291
	2,089

	Civic Defence
	86,810
	86,428
	 382

	Electoral Administration
	70,750
	87,235
	-16,485

	Estates
	23,550
	20,877
	2,673

	Democratic and Civic Expenses
	425,160
	416,034
	9,126

	Grants and Subscriptions
	126,850
	122,786
	4,064

	Meals on Wheels/Luncheon Clubs
	23,540
	22,512
	1,028

	Superannuation/Audit Fees etc
	218,300
	230,700
	-12,400

	
	2,269,240
	2,262,007
	7,233

	

	Contributions to/from Reserves

	Single Status
	-40,000
	-11,220
	-28,780

	Organisation and Member Development 
	-4,800
	-4,800
	0

	Community Enhancement 
	-5,250
	-5,250
	0

	Risk Management
	-5,500
	-5,495
	-5

	Repair & Maintenance
	-15,000
	-14,829
	-171

	LALPAC (Licensing) 
	0
	4,645
	-4,645

	Election Fund
	16,920
	16,638
	282

	
	2,215,610
	2,241,696
	-26,086


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.  A full breakdown of all income and expenditure will be available shortly for those interested.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an over spend for the financial year 2006/07. This is mainly due to a change in the treatment of government grants as recommended by CIPFA and the delay in receiving Performance reward grant from Lancashire county Council.
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ANNEX 1

POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	
	Reason

	ORGANISATION & MEMBER DEVELOPMENT 
	 
	 
	
	 

	Organisation & Member Development:-
	 
	 
	
	 

	 Salaries / over-time 
	2,449
	 
	
	The under spend is mainly due to staff turnover on the receptionist position offset by staff working overtime to cover.

	 Maintenance of equipment
	1,367
	 
	
	Maintenance contract on Dictaphone system not required until the new financial year.

	 Printing & stationery
	-1,191
	 
	
	The over spend has been caused by a reduction in the value of the stock held in the balance sheet

	 Recharges to cost of democracy
	-1,108
	 
	
	Reduced Income from recharges to other sections due to reduced expenditure within organisation & member development section 

	 Recharges to community services
	-1,960
	 
	
	

	 Recharges to development department
	-2,700
	 
	
	

	Human Resource Development: -
	 
	 
	
	 

	 Tuition fees
	1,406
	 
	
	The budget included a provision for complaints training with the ombudsman which we scheduled to take place in February but unfortunately the ombudsman could not fit us in until May

	 Consultants
	28,780
	 
	
	The consultancy costs involved with job evaluation have been less than anticipated

	 
	 
	27,043
	
	 

	RESOURCES DEPARTMENT
	 
	 
	
	 

	Financial Services: -
	 
	 
	
	 

	 Salaries
	2,054
	 
	
	The under spend is mainly due to staff turnover of a clerical assistant and an audit technician post

	 Tuition fees
	1,519
	 
	
	The under spend was caused by staff delaying starting a new year of a professional qualification course. 

	 Staff adverts
	-1,224
	 
	
	The over spend is due to adverts being placed for a clerical assistant and an audit technician after estimates prepared

	 Support costs - council offices
	1,147
	 
	
	There has been a reduction in the accommodation cost due to reduced expenditure on council offices.

	 Car leasing 
	-1,779
	 
	
	The over spend is caused by the delay in the delivery of a replacement vehicle.

	Legal Services: - 
	 
	 
	
	 

	 Reference books
	-7,388
	 
	
	Reference books have been sent out automatically by 2 suppliers, which has caused the over spends. Two of the main companies who supply us with books have been contacted and a review is underway which should enable us to have more control in the future.

	 Legal fees
	1,616
	 
	
	Reduced income and expenditure due to reduction in chargeable legal action being taken during the year

	 Legal fees (Income)
	-1,229
	 
	
	

	Revenues & Benefits: -
	 
	 
	
	 

	 Salaries / overtime
	2,254
	 
	
	The over spend is mainly due to staff turnover of part time benefits assistant and clerical officer posts off set by staff working overtime to cover

	 Wages
	1,029
	 
	
	Little relief collector cover required in period December to March

	 Tuition fees
	1,110
	 
	
	No staff currently taken professional qualification courses

	 Printing & stationery
	1,012
	 
	
	Stationery costs are mainly being charged direct to the service e.g. benefits and council tax rather than charging the section causing the under spend on this budget head.

	 Support costs - council offices
	1,439
	 
	
	There has been a reduction in the accommodation cost due to reduced expenditure on council offices.

	 Recharges to housing benefits & council tax 
	-9,381
	 
	
	Reduced Income from recharges to housing benefits and council tax service due to reduced expenditure within revenue services section 

	Computers: - 
	 
	 
	
	 

	 Computer Stationery
	1,493
	 
	
	A credit was received at the end of the financial year for goods return, invoice not paid until new financial year.

	 
	 
	-6,328
	
	 

	OFFICE & CIVIC ACCOMMODATION
	 
	 
	
	 

	Civic Suite: -
	 
	 
	
	 

	 Purchase of fixtures & fittings
	2,265
	 
	
	Not all of the £10k provision that was made to refurbish mayors parlour and committee room was required

	 Recharges to cost of democracy and community services 
	-2,998
	 
	
	Reduced Income from recharges to cost of democracy and community services due to reduced expenditure on civic suite 

	Council Offices: -
	 
	 
	
	 

	 Electricity
	8,482
	 
	
	The under spend is caused by estimated bills plus a problem with meter readings.

	 Gas
	1,721
	 
	
	The under spend is due to a decrease in usage due to installation work carried out on building

	 Recharges to community services, development department, financial services & revenues
	-6,887
	 
	
	Reduced Income from recharges to service departments due to reduced expenditure on council offices

	 
	 
	2,583
	
	 

	CORPORATE MANAGEMENT
	 
	 
	
	 

	 Performance reward grant
	
	-61,007
	
	The reduced income is due to only receiving 50% of the grant in the financial year 2006/07, 50% of which we were instructed to use on capital schemes. The remaining 50% is to be paid in 2007/08 but to be consistent with LCC we were unable to bring in an estimated debtor for the instalment owing.

	POLICY & PERFORMANCE 
	 
	 
	
	 

	Corporate Services: -
	 
	 
	
	 

	 Publicity
	1,575
	 
	
	This budget head was under spent due to revenue raised from advertising in the Ribble valley news.

	 Promotional activities
	3,780
	 
	
	The under spend is due to a commitment from the budget holder to fund the production of the 2006/07 annual report. This expenditure will not however take place until the new financial year resulting in the under spend in this financial year.

	Contact Centre: -
	 
	 
	
	 

	Non recurring purchase of equipment
	2,552
	 
	
	Not all of the £5k provision that was made to set up the section was required

	Chief Executive: -
	 
	 
	
	 

	 Salaries
	-1,167
	 
	
	Deductions made from salary costs paid to mayors charity 

	 National insurance
	-1,470
	 
	
	The over spend is caused by no provision being made in estimates for class 1a national insurance contribution due on lease car

	 
	 
	5,270
	
	 

	E GOVERNMENT
	 
	 
	
	 

	Release of government grant/contributions
	 
	23,403
	
	Change in CIPFA’S recommended practices on the treatment of government grants. This entry is reversed out below the total cost of services having a nil effect on total expenditure

	COUNCIL TAX
	 
	 
	
	 

	 Printing & stationery
	2,073
	 
	
	The under spend is as a result of replacing the production of our own council tax leaflet with a joint leaflet with County. 

	 Postages costs
	1,907
	 
	
	Savings were achieved by using the walk sort system when sending out the main council tax bills 

	 Court costs
	-1,317
	 
	
	Additional court action was taken resulting in over spend 

	 Support costs - revenues service
	3,381
	 
	
	Reduced support service costs due to reduced expenditure in revenues section

	 Summonses
	-4,118
	 
	
	The anticipated additional summonses income by taking more court action was not achieved 

	 
	 
	1,926
	
	 

	DEMOCRATIC & CIVIC EXPENSES
	 
	 
	
	 

	Mayors Attendant: - Wages
	-1,100
	 
	
	Additional cover required due to sickness of Mayors attendant

	Cost of Democracy: -
	 
	 
	
	 

	 Purchase of equipment & materials
	3,735
	 
	
	Capital scheme was used to fund purchase of equipment rather than use revenue budget

	 Members car allowances
	1,604
	 
	
	Lower claims than anticipated.

	 Support costs - civic suite & member development services
	3,026
	 
	
	Reduced support service costs due to reduced expenditure in organisation & member development section and on civic suite.

	 
	 
	7,265
	
	 

	ELECTORAL ADMINISTRATION
	 
	 
	
	 

	Register of electors: -
	 
	 
	
	 

	 Non recurring purchase of equipment
	-18,134
	 
	
	The over spend was caused by the purchase of equipment for checking of postal voting personal identifiers offset by funding from ministry of justice

	 Postages costs
	-1,213
	 
	
	The over spend was caused by the cost of posting documentation for registering for postal votes

	 Section 31 grant
	2,041
	 
	
	Additional income from a departmental for constitutional affairs grant for collecting absent voting personnel identifiers

	 
	 
	-17,306
	
	 

	LAND CHARGES
	 
	 
	
	 

	Land charges - LCC
	
	1,730
	
	Estimates were based on an average of 97 referrals per month, actual referrals were on average 76 per month 

	LICENSING
	 
	 
	
	 

	Non recurring purchase of equipment
	4,646
	 
	
	Due to contractual delays not all the provision for purchasing of a licensing system could be spent in this financial year. A reserve fund has been established to fund the expenditure in the new financial year.

	Licences (Income)
	1,339
	 
	
	Above average income was received in the period January to March compared to the previous 9 months

	Premises licences (Income)
	5,618
	 
	
	It is assumed that the majority of the income is received for the year prior to estimates being prepared. The additional income is due to 20 more renewals, 13 amendments and 2 new applications received after estimates were prepared 

	Taxi licences (Income)
	3,300
	 
	
	Above average income received in period compared to previous 4 years.

	 
	 
	14,903
	
	 

	CIVIL DEFENCE
	 
	 
	
	 

	Crime and Disorder schemes
	 
	 
	
	 

	 Promotional activities etc
	29,147
	 
	
	Schemes have either been delayed or have not taken place during the year resulting in reduced expenditure and reduced funding

	 LCC - LAA funding
	-1,560
	 
	
	

	 Other Income
	-27,443
	 
	
	

	 
	 
	144
	
	 

	SUPERANNUATION, AUDIT FEES, ETC
	 
	 
	
	 

	Audit fees - grants
	-7,525
	 
	
	The over spend has been caused by an additional  2005/06 grant being externally audited. 

	Recharges to housing revenue account
	-5,979
	 
	
	The recharge for the cost of external auditing of the housing revenue account has fallen in 2006/07 due to a reduction in the cost of auditing the housing subsidy claim and pooling of capital receipts return offset by an increase in the auditing of disabled facilities grant.

	 
	 
	-13,504
	
	 

	GRANTS & SUBSCRIPTIONS
	 
	 
	
	 

	Voluntary organisations
	 
	3,700
	
	The under spend is due to grants not being claimed

	ESTATES
	 
	 
	
	 

	Repair & maintenance - buildings
	 
	2,367
	
	Little general maintenance has been carried out in 2006/07 resulting in under spend

	 
	 
	-7,811
	
	 

	CONTRIBUTIONS TO/FROM RESERVES
	 
	 
	
	 

	Single status
	 
	-28,760
	
	Reduced contribution towards the cost of Job evaluation due to less expenditure than anticipated

	LALPAC reserve
	 
	-4,645
	
	New reserve due to contractual delays with new licensing system

	 
	 
	-41,216
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