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1
PURPOSE

1.1
To inform you of the provisional results of our accounts for the year ending 31 March 2007.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
BACKGROUND

2.1
To report the Council’s provisional financial position for 2006/07.  

2.2
Our full Statement of Accounts were approved by Accounts and Audit Committee on 27 June 2007.  These have been published on our website and are available to download.

2.3 The Council’s external auditors – PricewaterhouseCoopers are currently carrying out their audit of our accounts.  By the end of September 2007, we are required to publish our audited accounts, following any amendments.
3
GENERAL FUND PERFORMANCE

3.1
These figures still need to be treated with caution as the accounts are currently being audited.

	 
 
Committee
	 
Original Estimate
£000
	 
Revised Estimate
£000
	 
Actual
£000
	Revised Estimate compared with

 Actual
£000

	 
	 
	 
	 
	 

	Community
	3,538
	3,352
	3,311
	41

	Policy & Finance
	2,233
	2,269
	2,285
	(16)

	Planning & Development
	1,133
	1,041
	1,055
	(14)

	Housing General Fund
	205
	172
	110
	62

	Committee Expenditure
	7,109
	6,834
	6,761
	73

	
	
	
	
	

	Contingency 
	200
	76
	0
	76

	Interest Payable
	253
	256
	186
	70

	Parish Precepts
	305
	305
	305
	0

	Interest Received
	(233)
	(365)
	(289)
	(76)

	Net Operating Expenditure
	7,634
	7,106
	6,963
	143

	 
	 
	 
	 
	 

	Precept from Collection Fund (including parish precepts)
	(3,086)
	(3,086)
	(3,086)
	0

	Surplus on Collection Fund
	(37)
	(37)
	(37)
	0

	 
	 
	 
	 
	 

	General Government Grants
	(634)
	(634)
	(652)
	18

	Business Rates Redistribution
	(2,922)
	(2,922)
	(2,922)
	0

	 
	 
	 
	 
	 

	Deficit for year
	955
	427
	266
	161

	 
	 
	 
	 
	 

	Depreciation
	(765)
	(440)
	(440)
	0

	Minimum Revenue Provision
	170
	170
	170
	0

	 
	 
	 
	 
	 

	Net Transfers to/from 

earmarked reserves
	(20)
	803
	977
	(174)

	 
	 
	 
	 
	 

	Deficit for year
	340
	960
	973
	(13)


3.1
You will see we have made a deficit of £973,000 during the year compared with the Revised Estimate of £960,000 and the Original Estimate of £340,000.  When the Revised Estimates were considered in January we explained the main differences between the Original and Revised Estimates.  However the largest impact was:

	Extra items added to our budget in the year


During the year, members will recall, as part of our Medium Term Financial Strategy we created three new reserves and also transferred funds to our capital resources.

	Creation of new grant reserves
	£000

	   Parish Schemes
	100

	   Longridge Schemes
	100

	   New Community Enhancement Schemes
	100

	Transfer to Capital Reserve Fund to support 5 year capital programme
	600

	
	900


This extra £900,000 is included within transfers to/from earmarked reserves.

	Explanation of the Difference compared with the Revised Estimate

	

	


3.1.1
During the year there are many variances that occur when we carry out our budget monitoring.  The main variations affecting our final position were:

	Extra costs on Concessionary Travel 
	130

	Extra Building Control income
	(30)

	Savings on Benefits
	(50)

	Extra Planning Fee income
	(36)

	Saving on Local Development Framework (carried forward into 2007/08)
	(40)

	Debtor brought into accounts for LCC for away tipping costs
	(48)

	Net difference in committee expenditure
	(74)

	Extra Government Grants
	(18)

	More transfers to earmarked reserves 
	79

	Increase in use of balances
	(13)


	General Fund Balances


3.2
It is obviously very important to maintain a healthy level of general fund balances to cover for unforeseen events and also provide a stable level of resources for future planning.  This however has to be balanced against meeting the council’s spending priorities and also very importantly setting a low council tax.

3.3
As mentioned previously, in the year we updated our Medium Term Financial Strategy and decided to reduce our level of balances by £900k to fund extra schemes agreed as council priorities.  We are pleased that we have continued to set one of the lowest council taxes in the country and yet hold healthy levels of balances.

	
	£000

	Brought forward at 1 April 2006
	2,285

	Taken to fund deficit on 2006/07 income and expenditure account 
	-973

	Carried forward at 31 March 2007
	1,312


	Housing Revenue Account


3.4
The HRA had been originally estimated to make a surplus of £38,000.  The final accounts show a surplus of £257,000, the main reasons for this being extra housing subsidy, increased rent income and reduced revenue funding of capital.  This has resulted in the balance on the HRA increasing to £653,000 at the 31 March 2007.

	Collection Fund


3.8
The Collection Fund has made a deficit of £185,000, which was a little more than we anticipated when we prepared the Revised Estimate (£60,000).  The main reason is a reduction in Council Tax Income of £185,000 offset by a reduction in bad debt provision of £60,000.  The surplus carried forward is £128,000, which will be shared amongst the precepting authorities in 2007/08.

3.9
We are responsible, as charging authority, for administering the collection fund on behalf of Lancashire County Council, the Police Authority, the Combined Fire Authority, parishes and, of course, ourselves as precepting authorities.

3.10
The table below sets out actual income and expenditure on the fund.

	
	£000
	£000

	Income
	
	

	Surplus Brought Forward
	313
	

	Council Tax
	27,173
	

	Council Tax Benefit
	1,784
	

	Business Rates
	9,645
	38,915

	
	
	

	Expenditure
	
	

	Precepts
- Lancashire County Council
	21,994
	

	
- Lancashire Police Authority
	2,495
	

	
- Lancashire Combined Fire 
  Authority
	1,207
	

	
- Ribble Valley (incl Parishes)
	3,086
	

	Share of Estimated Council Tax Surplus:
	
	

	Ribble Valley
	38
	

	Lancashire County Council
	263
	

	Lancashire Police Authority
	30
	

	Lancashire Combined Fire Authority
	14
	

	Cost of Collecting NNDR
	79
	

	Increase in Bad Debt Provision
	15
	

	Contribution to Pool
	9,566
	38,787

	
	
	

	Surplus Carried Forward
	
	 128


3.11
The position is £128,000 worse than estimated at budget time when we assumed the surplus at 31 March 2007 would be £254,000.  This is because Council Tax income was down by £186,000 although we have been able to offset some of this by reducing the amount added to our bad debts provision by £60,000 (we allowed an increase of £75,000) due to our continued excellent collection record.

3.12
This surplus will be shared between ourselves, Lancashire County Council, the Police Authority and the Combined Fire Authority.

	Balance Sheet


3.13
The Balance Sheet shows our assets, liabilities and reserves.  The main highlights for the year are:

· Fixed assets have reduced by just over £1m to £66.8m mainly because of depreciation

· The Council’s short term investments have dropped by £1.3m to £4.2m

· Long Term Borrowing has reduced by approximately £500,000 with no new loans being taken in the year.

· The Pension Liability dropped by £1.3m following the latest actuarial assessment of future liabilities,

· General Fund Balances, as mentioned earlier, have reduced by approximately £1m, however earmarked reserves are up by £715,000 reflecting the creation of the three new reserves and the transfer to capital resources of £600,000.

4
CONCLUSION

4.1
The provisional results for last year show a surplus on the housing revenue account but deficits on both the General Fund and Collection Fund.


The General Fund deficit was anticipated and results largely from the transfers to reserves already agreed.


The Budget Working Group will look at the position in more detail in the next few weeks.  
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